UNIVERSITY OF PITTSBURGH
OFFICE OF THE CHANCELLOR
and
INSTITUTE OF POLITICS
welcome you to the

TWENTY-FIRST ANNUAL
ELECTED OFFICIALS
RETREAT
The Future of the American Dream:
The Changing Landscape of Work and Democracy
September 14-15, 2017
Sheraton Hotel Pittsburgh at Station Square
If you have questions about the materials or any aspect of the
program, please inquire at the registration desk.

Contents
About the Institute........................................................................................................................................ 3
Director’s Note .............................................................................................................................................. 4
Retreat Agenda ............................................................................................................................................. 6
Speaker Biographies...................................................................................................................................... 9
Program Criteria and Strategies .................................................................................................................. 21
Institute of Politics Board of Fellows .......................................................................................................... 23
Economic Development Policy Committee ................................................................................................ 26
Education Policy Committee ....................................................................................................................... 27
Environment Policy Committee .................................................................................................................. 28
Fiscal Policy and Governance Committee ................................................................................................... 29
Health and Human Services Policy Committee........................................................................................... 30
Infrastructure Policy Committee................................................................................................................. 32
Public Safety and Emergency Preparedness Policy Committee ................................................................. 33
Workforce Development Policy Committee ............................................................................................... 34
Evaluation Instructions ............................................................................................................................... 36
For Further Reading .................................................................................................................................... 37

2 | University of Pittsburgh Institute of Politics

About the Institute
A forum for public and private decision makers
The Institute’s goal of consensus building among regional leaders, both elected and nonelected, is
fulfilled by its unique ability to gather decision makers around the table while acting as a neutral catalyst
for public policy discourse. The facilitation of dialogue among public officials and other community
leaders guides the Institute’s programming and its deliverables.
The Institute stimulates ongoing dialogue and offers issue specific educational programs and services
such as seminars, briefings, and publications, which enable decision makers to examine regional
economic, social, and political issues within local, state, and national contexts.

Access to expertise and research
The Institute provides regional elected officials and foundation, community, and business leaders with
access to the many academic resources of the University of Pittsburgh and other area universities and
strives to apply these resources to regional policy outcomes.

Student involvement
The Institute enables University of Pittsburgh students to gain valuable insights into the political process
as well as the challenges and rewards of public service. In 2015, the Institute strengthened its student
programming with the launch of the Elise Hillman Civic Forum, an initiative designed to help bring young
people and the community together to fuel progress in the Pittsburgh region while reflecting the
generosity and humanity Elise Hillman displayed throughout her life.

Vision
The Institute of Politics will be recognized as the region’s most effective partner in the development of
enlightened public policy that promotes the vitality of Western Pennsylvania to the benefit of
individuals, institutions, and businesses.

Mission
The Institute of Politics delivers timely information about the great issues affecting our region to elected
officials and community leaders—and the public whom they serve—and provides a neutral forum where
that knowledge and associated diverse viewpoints are discussed, digested, enriched, and applied to the
goal of promoting an improved quality of life, government efficiency, and economic vitality in Western
Pennsylvania.

Elected Officials Retreat Statement of Purpose
The March 7, 1997 Institute of Politics Board of Fellows meeting produced a request that the University
of Pittsburgh host a retreat for public officials from different levels of government in Western
Pennsylvania. Its principal purpose is to provide an informal forum for the discussion of strategies to
address regional issues. The meeting also aims to enhance professional relationships among the
participants.
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Director’s Note
Welcome to the 21st annual Elected Officials Retreat! We are so pleased that you will be with us
for “The Future of the American Dream: The Changing Landscape of Work and Democracy.” No
stranger to difficult discussions, the Institute will again take up a topic that has the potential for
divisiveness and attempt to elevate the discussion to a neutral, unbiased, and civil level.
On the surface, the future of work and the future of democracy may seem like disparate topics,
but one need only look at the events that have transpired over the past year to see that work
and, more specifically, the opportunity to earn what is considered a living wage, has an
indelible effect on individuals’ perspectives on government. Recent works like “Hillbilly Elegy”
by J.D. Vance illustrate, from one point of view, the way Americans have felt ignored and
forgotten by both government and industry, and the impact that has on their worldview.
Our program, as a result, seeks to do a few things. First, we hope to shed light on the
anticipated changes to work and workforce needs over the next 5-10 years and beyond, as a
result of automation and other contributing factors. According to the McKinsey Global Institute,
while automation is expected to increase global productivity and GDP, it also has the potential
to significantly disrupt our workforce and other existing systems. We will examine this issue
from a national perspective, with the assistance of Sree Ramaswamy, a leading expert on this
issue; from a local perspective, with civic and community leaders Gregg Behr, Bill Strickland,
and Dennis Yablonsky; and, taking advantage of our region’s expertise in robotics and
technology, Mark Kamlet from Carnegie Mellon will be examining the issue from an academic
perspective. The purpose of this is twofold: one, to ensure that our elected officials and our
core community institutions (K-12 schools, colleges and universities, and members of industry)
are aware of and can begin to prepare for the anticipated changes; and two, to minimize the
level to which members of future generations feel disaffected and disenfranchised when faced
with probable changes to their ways of living and ways of life.
In a natural continuation of that conversation, on Thursday evening, Mayor Bill Peduto will lead
a discussion on corporate social responsibility and the role that governments and communities
play in working with corporate leaders to protect and preserve citizens’ rights. Earlier this year,
Mayor Peduto was quoted as saying “If it’s not for all, it’s not for us,” – we will explore the
meaning of that in the context of how to work with corporate partners whose presence can
have a significant positive or negative impact on communities.
On Friday, the Institute will take the abstract concept of civility and attempt to make it more
actionable by working with religious leaders, media experts, and others to examine our role in
preserving civility in our political and community activities. Recent polling shows that 75
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percent of Americans feel that incivility has risen to crisis levels.1 A lack of civility in public
discourse makes productive policy discussions difficult, if not impossible. At the Institute, we
have had a long history of promoting across-the-aisle cooperation to develop policy solutions to
challenging problems facing our region. In order to continue that work, we must ensure that a
platform for those discussions continues to exist.
Recent events have demonstrated the extent to which our nation has been carried away from
the ideals upon which we were founded – those articulated so eloquently in our Declaration of
Independence and Constitution. Without a solid foundation in those fundamentals – our
“creed” as one political leader recently called it – we find ourselves at a loss to effectively
explain our positions to those on the opposite side. As a result, we resort to blaming,
dismissing, or – possibly even worse – refusing to engage at all with those who do not share our
worldview.
Religious leaders, accustomed to having to address diverse viewpoints, are ideally situated to
begin Friday’s conversation on civility. Rabbi James Gibson, Imam Adjul Wajid, Dr. John Wallace,
and Bishop David Zubik will open the day with a discussion on their roles as religious leaders as
well as the roles that others in the community can play in encouraging civility.
Then, we will examine gerrymandering and how that process has affected political discourse in
Pennsylvania and across the nation. Our guests, David Thornburgh of the Committee of Seventy
and Ken Gormley, President of Duquesne University, have a wealth of knowledge on this
divisive issue, and we look forward to having their perspectives frame our discussion.
Finally, Amy Mitchell, director of journalism research at Pew Research Center, will explore the
role of the media in advancing civility in our nation. Given the controversy surrounding the
media’s role in fostering misinformation and sensationalist rhetoric, this presentation and
subsequent discussion will be essential to gaining a better understanding of what the media can
and should do in this era of mistrust.
Dr. Martin Luther King Jr. once said “We must learn to live together as brothers, or perish
together as fools.” We hope that this retreat will provide you with the opportunity to learn with
your fellow elected officials and community leaders, and discover through civil discourse how
we can make the most of our diverse and our shared experiences to improve the lives of the
citizens of Western Pennsylvania and beyond. Thank you for your contributions to this effort.
Sincerely,

Terry Miller
1

Weber Shandwick, “Civility in America VII: The State of Civility,” January 2017.
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Retreat Agenda
UNIVERSITY OF PITTSBURGH
OFFICE OF THE CHANCELLOR and INSTITUTE OF POLITICS
present the
21st ANNUAL ELECTED OFFICIALS RETREAT

The Future of the American Dream:
The Changing Landscape of Work and Democracy
September 14-15, 2017
Sheraton Pittsburgh Hotel at Station Square
Thursday, September 14, 2017
12:00-1:00 pm

General Registration and Lunch
Grand Station III-V (Ballroom)

1:00-1:15

Welcome and Institute Update by Mark Nordenberg, Chancellor Emeritus and
Chair, Institute of Politics, University of Pittsburgh

1:15-1:45

Introduction of Coleman Award Winners by Mark Nordenberg

1:45-2:00

Retreat Overview and Introductions by Terry Miller, Director,
Institute of Politics, University of Pittsburgh

2:00-3:00

The Changing Landscape of Work: Global and National Trends by
 Sree Ramaswamy, Partner, McKinsey Global Institute
 Mark Kamlet, University Professor of Economics and Public Policy and
Provost Emeritus, Carnegie Mellon University

3:00-3:30

Open Discussion

3:30-3:45

Break

3:45-4:45

The Changing Landscape of Work: Regional Challenges and Responses moderated
by Linda Hippert, Executive Director, Allegheny Intermediate Unit, and featuring:
 Gregg Behr, Executive Director, The Grable Foundation
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Bill Strickland, President and CEO, Manchester Bidwell Corporation, and
University of Pittsburgh Trustee
Dennis Yablonsky, CEO, Allegheny Conference on Community Development

4:45-5:15

Open Discussion

5:15-5:45

Reception
Reflections Room

5:45-6:30

Dinner
Reflections Room

6:30-6:45

Speaker Introduction by Mark Nordenberg
Reflections Room

6:45-7:15

Transformational Technology: Progress, Community Costs, Jobs Lost and Corporate
Social Responsibility by the Honorable William Peduto, Mayor, City of Pittsburgh

7:15-7:45

Open Discussion

7:45-8:00

Closing Remarks by Mark Nordenberg
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Day 2 – Friday, September 15, 2017
7:30-8:15 am

Breakfast
Grand Station III-V (Ballroom)

8:15-8:25

Welcome by Patrick Gallagher, Chancellor, University of Pittsburgh

8:25-8:40

Opening Remarks and Introductions by Mark Nordenberg

8:40-9:10

Nurturing Civility and Integrity: Roles for the Faith Community and Everybody
Else by the Most Reverend Bishop David A. Zubik, Diocesan Bishop, Diocese of
Pittsburgh, Roman Catholic Church

9:10-10:10

Moderated/Open Discussion featuring:
 Rabbi James Gibson, Senior Rabbi, Temple Sinai
 Imam Abdul Wajid, Religious Director, Islamic Center of Pittsburgh
 Dr. John Wallace, Professor, University of Pittsburgh and Senior Pastor,
Bible Center Church
 Bishop David A. Zubik

10:10-10:20

Break

10:20-11:20

Redistricting: Challenges from the Past and Opportunities for the Future
featuring:
 Ken Gormley, President, Duquesne University and Executive Director,
1991 Pennsylvania Legislative Reapportionment Commission
 David Thornburgh, President and CEO, Committee of Seventy

11:20-12:20 pm

News in a Digital, Polarized Age moderated by Cindy Skrzycki, Senior Lecturer,
University of Pittsburgh, English Department, and featuring Amy Mitchell,
Director of Journalism Research, Pew Research Center

12:20-12:30

Closing Remarks by Mark Nordenberg

12:30-1:30

Lunch
Fountainview Room
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Speaker Biographies
Gregg Behr
In his eleventh year as executive director of The Grable Foundation, Gregg Behr manages a grantmaking
portfolio advancing high-quality early childhood education, improved teaching and learning in public
schools, and robust out-of-school time support. From 2002-2006, Mr. Behr served as president of The
Forbes Funds. Nationally, Mr. Behr is a trustee for GreatNonprofits.org and Grantmakers for Education.
In Pittsburgh, Gregg co-chairs Remake Learning. In 2016, the White House recognized Gregg as a
Champion of Change for his efforts to advance making and learning; in 2015, he was recognized as one
of America’s Top 30 Technologists, Transformers, and Trailblazers by the Center for Digital Education;
and in 2014, Gregg accepted the Tribeca Disruptive Innovation Award on behalf of Remake Learning.

Patrick Gallagher
As the University of Pittsburgh’s 18th chancellor, Patrick Gallagher directs one of the nation’s premier
public institutions for higher education and research. In this role, Gallagher oversees a community of
more than 34,000 students at 16 undergraduate and graduate schools across five distinct campuses. He
also supports the work of more than 13,000 faculty and staff members who are committed to advancing
the University’s legacy of academic excellence, community service and research innovation.
Prior to his installation at Pitt, Gallagher spent more than two decades in public service. In 2009,
President Barack Obama appointed him to direct the National Institute of Standards and Technology.
While in this role, Gallagher also served as acting deputy secretary of commerce before leaving for Pitt
in the summer of 2014.
Today, Gallagher is active on a number of community boards, including United Way of Southwestern
Pennsylvania, Internet2, and the Allegheny Conference on Community Development. He has previously
completed terms on a wide range of community boards and committees, including serving on President
Obama’s 12-person Commission on Enhancing National Cybersecurity in 2016.
Gallagher holds a PhD in physics from the University of Pittsburgh and a bachelor’s degree in physics and
philosophy from Benedictine College in Kansas. He and his wife, Karen, are the proud parents of three
sons.

James Gibson
Senior Rabbi James A. Gibson has led the Temple Sinai congregation since 1988. For almost 30 years he
has ignited the spirit of the congregation’s unique Family of Families through his joyful spirituality, his
learned teaching and his passionate commitment to social justice in the Jewish community and beyond.
Rabbi Gibson is a graduate of the University of Michigan, where he received his Bachelor’s Degree in
History with distinction. Ordained by Hebrew Union College–Jewish Institute of Religion, he studied in
both Jerusalem and Cincinnati. He holds a Master of Arts in Hebrew Letters and an honorary Doctorate
of Divinity as well. In 2010, he completed the prestigious 3-year Rabbinic Leadership Initiative of the
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Shalom Hartman Institute in Jerusalem and is presently a Rabbinic Fellow in the Institute for Jewish
Spirituality.
He initiated the Priest-Rabbi Dialogue of Greater Pittsburgh and has chaired many interfaith groups and
social justice initiatives over the years of his religious leadership in our region.
Rabbi Gibson serves as a Fellow on the Board of the Institute of Politics of the University of Pittsburgh
and also on the Ethics Committee of UPMC Magee-Womens Hospital.

Ken Gormley
Ken Gormley, the 11th dean of the School of Law, became Duquesne University's 13th president in July
2016. Gormley joined Duquesne's law faculty in 1994, after teaching at the University of Pittsburgh
School of Law and engaging in private practice. Gormley earned his B.A. from the University of
Pittsburgh in 1977, summa cum laude, and was elected to Phi Beta Kappa. He received his J.D. from
Harvard Law School in 1980. Gormley's work on a myriad of legal/historical topics has earned him a
national reputation as a leading constitutional scholar. In 1997, he published "Archibald Cox: Conscience
of a Nation" (Perseus Books 1997), the authorized biography of one of the leading lawyers and public
servants of the 20th century. The Cox book was awarded the 1999 Bruce K. Gould Book Award for
outstanding publication relating to the law. In 2010, Gormley published "The Death of American Virtue:
Clinton vs. Starr" (Crown), a New York Times bestseller chronicling the scandals that nearly destroyed
the Clinton Presidency. "The Death of American Virtue" received a 2011 Silver-Gavel Award (Honorable
Mention) from the American Bar Association as well as international critical acclaim. Gormley has
testified in the United States Senate three times. He also served as president of the Allegheny County
Bar Association, the first academic to hold that position in the organization's 137-year history. From
1998-2001, Gormley served as mayor of Forest Hills, Pennsylvania. A life-long resident of Pittsburgh,
Gormley and his wife Laura have four children, Carolyn, Luke, Rebecca, and Madeleine.

Linda Hippert
Dr. Linda B. Hippert began her career in education by serving as a high school mathematics
teacher. She then served as high school principal for five years and the superintendent of schools in the
South Fayette School District for 13 years prior to accepting her position as Executive Director of the
Allegheny Intermediate Unit on July 1, 2009. Dr. Hippert received her bachelor's degree from Indiana
University of Pennsylvania, her master’s degree from the University of Pittsburgh and her administrative
certification and a doctorate degree in educational leadership from Duquesne University.
In addition to her duties in public education, Dr. Hippert served as adjunct faculty at Duquesne
University and currently teaches in the Superintendents' Letter of Eligibility program at California
University of Pennsylvania. Dr. Hippert is joining the faculty in the Education Department at Point Park
University.
Dr. Hippert’s many accomplishments include the 2007 Jean Winsand Outstanding Educator Award from
the University of Pittsburgh, Tri-State Study Council, the 2007 “Mind, Heart and Spirit Award for
Academic Excellence” from Duquesne University, and the National Award from the University Council
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for Educational Administration for Excellence in Leadership. In 2008, Dr. Hippert received the
distinguished Century Club Alumni Award from Duquesne University for remarkable professional and
societal contributions. She also received the Phi Delta Kappa, Three Rivers Chapter, Paul Varnum,
Leadership Award. Dr. Hippert was the faculty recipient of the Excellence in Leadership Award in the
School of Leadership and Professional Development at Duquesne University and in 2011 received the
University of Pittsburgh, Tri-State Area School Study Council's Distinguished Educator Award.
Dr. Hippert is a graduate of Leadership Pittsburgh and currently serves as a facilitator of “Education
Day.” She also proudly served on the Grable Foundation community cabinet. She is on the Executive
Committee of the Western PA Forum for Superintendents, the Partners4Work Board and Youth Policy
Council, and the FBI’s H.O.P.E. Initiative Work Group. Dr. Hippert serves on the Executive Committee of
the University of Pittsburgh Tri-State Study Council. She also is a member of the Duquesne University
School of Education Advisory Board, the Education Committee of the Institute of Politics, and the
Remake Learning Council. Dr. Hippert is a recent graduate of the FBI Citizens Academy. Dr. Hippert’s
career has been committed to improving the lives of children and adults through education.

Mark Kamlet
Mark S. Kamlet is University Professor of Economics and Public Policy and Provost Emeritus at Carnegie
Mellon, with joint appointments in the Department of Social and Decision Sciences in the Dietrich
College of Humanities and Social Sciences, and the H. John Heinz III College. He joined Carnegie Mellon
as a faculty member in 1976.
From 1990 to 1993 he served as department head of Social and Decision Sciences. From 1993 to 2000 he
served as dean of the Heinz College (School of Information Systems; School of Public Policy and
Management).
From 2000 to 2014, Kamlet served as provost (chief academic officer) and executive vice president. In
this role, he oversaw the research and educational activities of campus, as well as space, facilities, and
computing infrastructures. He was especially engaged in the university’s technology commercialization
activities, the growing internationalization of the university’s footprint, and the role of technology in
education.
He serves on the boards of various for-profit and not-for-profit organizations, and has served on the
board of five start-ups in the technology-enhanced learning space. Kamlet has served on study panels of
the National Academy of Science, the National Institutes for Health, and the National Academy of
Medicine. He is an elected fellow of the American Association for the Advancement of Science.
Kamlet earned his bachelor’s degree in mathematics from Stanford. He has a master’s in mathematical
statistics, a masters in economics, and a Ph.D. in economics from the University of California at Berkeley.

Terry Miller
In September 2005, Chancellor Emeritus Mark A. Nordenberg named Terry Miller director of the
University of Pittsburgh Institute of Politics. The Institute delivers timely information about the great
issues affecting our region to elected officials and community leaders, and provides a neutral forum
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where that knowledge and associated diverse viewpoints are debated and consensus built to improve
the quality of lives of the citizens of our home region.
In 2014, Miller received a special honor to also serve as director of the Institute’s newly established Elsie
H. Hillman Civic Forum. Supported by a generous endowment from Mr. Henry Hillman, the Elsie Forum
brings community leaders and young people together for educational programs, research projects, and
mentoring opportunities designed to foster student interest and involvement in fueling civic progress in
the Pittsburgh region.
Miller also has served as a consultant on special initiatives to The Pittsburgh Foundation, Allegheny
County Department of Human Services, the Power of 32 Regional Visioning Initiative, and has served as
an adjunct faculty member at the University of Pittsburgh School of Social Work and Graduate School of
Public and International Affairs.
Miller serves on a number of boards and advisory councils including: Advisory Board of BehAIvior, a
technology start-up that is developing predictive-modeling artificial intelligence designed prevent
relapse in individuals living with Opioid Use Disorder by forecasting stress and craving responses;
Greater Pittsburgh Chapter, Albert Schweitzer Fellowship Program,; The Grace Ann Geibel Institute of
Justice and Social Responsibility, the Hazelwood Center of Life Community Empowerment Organization,
POWER, and Allegheny County Health Department Community Health Improvement Plan Advisory
Committee. Miller also is a member of the United Way of Allegheny County Women’s Leadership
Council.
Prior to her tenure at the Institute of Politics, Miller was founder and first executive director of POWER,
the Pennsylvania Organization for Women in Early Recovery, a non-profit organization she established
in Allegheny County to provide gender- and culturally-specific treatment & support services to women
who are changing their lives through recovery from addiction to alcohol and other drugs. In 1995 Miller
won the J. C. Penney Golden Rule Award for her work to create POWER, and in 1998 she received a
letter of commendation from President Bill Clinton for her work to establish POWER.
Miller also has been the recipient of a number of other awards, including the League of Women Voter’s
Good Government Award in 2001 for her work on a three-year national welfare-to-work research
project with The Pittsburgh Foundation, and again in 2003 for her work at the Institute of Politics. In
2004 she received the Racial Justice Award from the Urban League of Greater Pittsburgh for her overall
work with at-risk and vulnerable populations, was a 2004 “Strong, Smart, Successful Woman” Honoree
of the University of Pittsburgh Alumnae Council, and the 2012 recipient of the POWER Window of Hope
Award.
Miller has presented at national and local conferences on issues of race, gender and public policy,
community organizing, addictions counseling, and gender-specific programming and meets regularly
with international dignitaries on issues of social inclusion, governance and fiscal policy, workforce
development, health and human services, and justice and social responsibility.
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Amy Mitchell
Amy S. Mitchell is director of journalism research at Pew Research Center. She is responsible for the
Center’s research related to news and information, including how the public accesses, engages with and
creates news, what news organizations are providing and how technology is changing all of these
elements. Signature publications include The Modern News Consumer, Political Polarization and Media
Habits and the State of the News Media fact sheets, as well as continued studies analyzing the role of
social media in news and the use of new research methods to explore emerging trends. Mitchell is an
expert in research design, methods evaluation, analysis and writing. She specializes in how technology is
changing the flow of news information today and the influence of political identity on news
choices. Prior to joining Pew Research Center, Mitchell was a congressional research associate at the
American Enterprise Institute, where she researched public policy and the relationship of the press, the
public and government. She speaks frequently to national and international audiences, including
government leaders, news and information providers, technology companies and fellow researchers.
Mitchell also makes regular appearances in the news media to discuss the Center’s research findings.

Mark Nordenberg
Mark A. Nordenberg joined the faculty of the University of Pittsburgh School of Law in 1977. He quickly
built a reputation as an outstanding teacher, and was the initial recipient of the School’s Excellence in
Teaching Award and one of the first faculty members to receive the University-wide Chancellor's
Distinguished Teaching Award. His area of academic specialty is civil litigation, and he has served as a
member of both the U.S. Advisory Committee on Civil Rules and the Pennsylvania Supreme Court's Civil
Procedural Rules Committee. He holds the special faculty rank of Distinguished Service Professor of Law.
Early in his career, Nordenberg served the University as Dean of the School of Law and as Interim Provost.
In 1995, he was elected Interim Chancellor by the University's Board of Trustees, and in 1996, following a
national search, he was elected Chancellor. He served in that role until 2014, and under his leadership,
the University achieved new levels of quality and impact on virtually every front. Undergraduate
applications and the academic credentials of enrolled students soared; faculty and students regularly
received the highest forms of national and international recognition; Pitt consistently ranked among the
top U.S. universities in federal research awards; and the University successfully completed a $2 million
capital campaign.
Chancellor Emeritus Nordenberg has received many important honors. Among them, he has been named
Pittsburgh’s Person of the Year by Pittsburgh Magazine and a History Maker by the Senator John Heinz
History Center. To celebrate the remarkable progress achieved during his first decade as Chancellor,
trustees, alumni leaders and other friends contributed $2.5 million to endow a chair in his name. In 2012,
he was again honored when the Pitt Board of Trustees announced the naming of the Mark A. Nordenberg
residence hall and the creation of an endowed scholarship fund, already supported by more than $5
million in donations, also bearing his name.
Nordenberg is a past Chair of both the Pittsburgh Council on Higher Education and the Pennsylvania
Association of Colleges and Universities and served on the executive committee of the Association of
American Universities. Reflecting his role as a regional leader in higher education, he has been awarded
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honorary degrees by Carnegie Mellon University, the Community College of Allegheny County, Duquesne
University, LaRoche College and Thiel College. He is a member of the boards of directors of BNY Mellon,
UPMC and the Manchester-Bidwell Corporation.
Chancellor Emeritus Nordenberg now serves as Chair of the University’s Institute of Politics. For the past
quarter-century the Institute has provided a neutral, non-partisan forum for the consideration of policy
issues of importance to the region by elected officials and other civic leaders. Among other topics, recent
initiatives have addressed the changing face of poverty, the opioid addiction epidemic, incarceration
policies and practices, and the plight of financially distressed municipalities.
Chancellor Emeritus Nordenberg is an honors graduate of North Allegheny High School, Thiel College and
the University of Wisconsin Law School. He has been married to Dr. Nikki Pirillo Nordenberg for 47 years.
The Nordenbergs are parents to three adult children and have four young grandsons.

William Peduto
Bill Peduto was elected to the office of Mayor of the City of Pittsburgh in the General Election on
November 5, 2013. He has worked for 19 years on Pittsburgh City Council, as a staffer and Member of
Council representing District 8, and resides in the Point Breeze neighborhood of the city.
A self-described “Reform Democrat”, Bill Peduto wrote the most comprehensive package of government
reform legislation in Pittsburgh’s history. He strengthened the Ethics Code, created the city’s first
Campaign Finance Limits, established Lobbyist Disclosure and Lobbyist Registration and ended No-Bid
Contracts. But, Bill’s work on behalf of city residents goes much further than that.
During Pittsburgh’s ongoing financial crisis, Bill Peduto has been the consistent voice of fiscal discipline.
Decades of financial mismanagement and antiquated policies have left Pittsburgh with the highest debt
ratio and lowest pension funding in the nation. Understanding that the city needed leadership — Bill
Peduto was the first — and only — politician to call for the city to apply for Act 47 state protection. He
helped to write a new budget, lobbied to get others on board and after a year of hard work he was able
to lead the city into a new five-year plan. He wasn’t afraid to make the tough votes to secure
Pittsburgh’s future.
In addition, Bill Peduto has been directly involved in over $2 billion in transformative redevelopment of
the city’s East End. Through his many years of work representing and working in City Council, Bill Peduto
has had extensive experience in helping transform Pittsburgh’s economy into a Med/Ed New Economy.
By establishing “community-based” development plans and encouraging the investment into niche
industries, Bill Peduto has had hands-on experience in building a New Pittsburgh.
From co-creator and co-chair of the City’s Comprehensive Climate Action Plan to writing the legislation
to protect Pittsburgh’s unique green hillsides — Bill Peduto has championed the protection and
enhancement of Pittsburgh’s new reputation as a leader in green initiatives. As co-creator of iBurgh, the
nation’s first mobile app for local government, he has led the discussion on e-democracy locally and
nationally and has worked with local companies to help them in creating a new industry.
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Adding his own charity fund-raising activities, such as Executive Producer of a documentary about the
Allegheny Observatory and the only politician who laces his skates as a member of Pittsburgh’s Celebrity
Hockey Team and it is pretty easy to see — Bill Peduto is not your typical Mayor.

Sree Ramaswamy
Sree Ramaswamy is a Partner at the McKinsey Global Institute (MGI), McKinsey’s business and
economics research arm. He leads research on the economics of digitization and the economics of
multinational corporations. He is responsible for shaping MGI’s research initiatives, leading research on
trends in competition, technology, and global forces influencing multinationals.
Sree is also a co-leader of MGI’s research on North America, and has authored reports and articles on
the ongoing digital transformation of the US economy, on new investment opportunities, on
opportunities and challenges for the NAFTA region, and the role of US multinational firms in the global
economy. Sree is a frequent speaker at conferences, policymaker, business, and media roundtables, and
media briefings on topics related to his core research and to MGI’s broader themes around global
forces, technology, trade and investment, and the global and US economic outlook. His research is
frequently cited in the Economist, Financial Times, Harvard Business Review, and Wall Street Journal
among other publications.
Prior to joining McKinsey, Sree spent a decade in the US telecom and aerospace sector. He worked in
regulatory affairs and engineering research for broadband satellite networks and holds three patents.
He has an MBA and Master’s and Bachelor’s degrees in engineering and telecommunications. Sree is
based in Washington, DC.

Cindy Skrzycki
Cindy Skrzycki is a correspondent for GlobalPost, a world-wide news service based in Boston. Previously,
she was a weekly regulatory columnist for Bloomberg News. She was a business columnist for The
Washington Post for 18 years before moving to Pittsburgh in 2003. She also was an associate business
editor at U.S. News & World Report and a Washington correspondent for The Fort Worth Star-Telegram.
She also worked in the Washington Bureau of the Fairchild News Service and was a business writer for
The Buffalo News. She began her career at Pitt in 2003 as a journalist-in-residence and has since served
as a senior lecturer in the English Department, teaching in the University's Honors College. She is the
author of The Regulators: Anonymous Power Brokers in American Politics.

Bill Strickland
Bill Strickland was born in 1947 and grew up in Manchester, an inner-city neighborhood of Pittsburgh.
His life changed when he became inspired by high school art teacher Frank Ross, a skilled artisan on the
potter's wheel. The relationship that Ross and Strickland initiated with a revolving mound of clay gave
form to the future vision of Manchester Craftsmen's Guild. The Guild began as an after-school arts
program in a donated North Side row house that Strickland secured while still a college student at the
University of Pittsburgh. In 1969, he graduated cum laude with a bachelor's degree in American history
and foreign relations.

2017 Elected Officials Retreat | 15

The decline of the steel industry created widespread unemployment, and Bidwell Training Center
addressed the problem by offering vocational training to displaced and underemployed workers. Due to
Strickland's successful track record with MCG, he was asked in 1971 to assume leadership of BTC and
guide its transition to providing skills relevant to Pittsburgh's emerging market economy. Strickland's
involvement in both MCG and BTC doubled the strength of Manchester Bidwell Corporation's ability to
help the community. He envisioned a template for social change, and began to form relationships with
businesses, government officials, and individuals who shared his vision.
Today, Manchester Bidwell Corporation has evolved into a national model for education, culture and
hope. MCG Youth & Arts and MCG Jazz are both programs of Manchester Craftsmen's Guild: MCG Youth
serves approximately 3,900 youth each year through classes and workshops in ceramics, photography,
digital imaging and design art. MCG Arts gives students a chance to work intensively with visiting artists
of national and international stature through exhibitions, lectures, workshops, residencies and school
visits. MCG Jazz is dedicated to preserving, promoting and presenting jazz music by bringing audiences
together with jazz artists at its 350-seat music hall in Pittsburgh for innovative four-day performances
and recordings. After 20 years of operation, MCG Jazz has become an anchor of Pittsburgh's cultural and
community life. Bidwell Training Center provides market-driven career education created through strong
partnerships with leading local industries. The center offers accredited Associates Degree and diploma
programs in fields as varied as culinary arts, chemical laboratory technologies, health careers,
horticulture and office technology.
Manchester Bidwell Corporation is a business model that works. The model works so well that Bill
Strickland is replicating the Manchester Bidwell enterprise throughout the country. He has said, “If this
country has a future, it's because of the ability to form visions and partnerships. I believe that we can
change the United States of America in my lifetime. We've got to change the way this country sees
itself."
Bill Strickland and his family reside on the North Side of Pittsburgh.

David Thornburgh
David Thornburgh is a nationally recognized “civic entrepreneur” who, in the course of career, has
launched a series of innovative high impact initiatives to tackle tough community problems.
He was named President and CEO of the Committee of Seventy, the Philadelphia-based good
government group, in November, 2014. Founded in 1903, Seventy has long been a champion for a
better political process, better government, and engaged and informed citizens, in Philadelphia and in
Pennsylvania. Among its many accomplishments, Seventy was instrumental in enacting campaign
contribution limits and a powerful Board of Ethics—among the toughest in the nation--in Philadelphia
after the “pay to play” scandals came to light in 2007.
Thornburgh came to Seventy from the University of Pennsylvania’s Fels Institute of Government, where
he had served as Executive Director since 2008. While at Fels he doubled applications to the program,
launched an innovative hybrid Executive MPA program and, during Fels’ 75th Anniversary campaign in
2012 quadrupled alumni giving and carried out 12 public programs that attracted over 1,200 alumni and
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political and community leaders. He also created a national Public Policy Challenge student competition
in partnership with Governing magazine that drew teams from 12 top universities.
Thornburgh served as Executive Director of the Economy League of Greater Philadelphia from 1994 to
2006 where, under his leadership, the League became one of the nation’s best regional “think and do
tanks.” There he co-founded Graduate! Philadelphia, an innovative approach to encourage adults to
come back to college to complete their degree that has since been replicated in over a dozen
communities across the country. He also co-founded Campus Philly, an organization dedicated to
increasing the magnetic pull of the Philadelphia region for college students and young college graduates.
From 1988 to 1994 he served as Director of the Wharton Small Business Development Center, the
consulting and training arm of The Wharton School’s Entrepreneurial Center, where he founded The
Enterprise Center, a nationally recognized business accelerator targeted to minority businesses, and cofounded the Philadelphia 100, an annual celebration of the region’s fastest growing privately held
companies.
Thornburgh has received a number of awards for his professional and civic leadership. In 2006, he was
recognized as one of the 101 most trusted and respected civic “connectors” in the Philadelphia area by
LEADERSHIP Philadelphia. In 2000, he was awarded an Eisenhower Fellowship and traveled to Australia
and New Zealand to learn about entrepreneurial development and public management in those
countries.
In his off hours, Thornburgh plays guitar and pedal steel guitar with two local bands, Reckless Amateurs
(where his wife Rebecca is lead singer) and The Miners.
Thornburgh holds a B.A. in political science from Haverford College and a master's degree in public
policy from Harvard University's Kennedy School of Government.

Abdul Wajid
Imam Abdul Wajid was born in Chicago, Il. At a very young age, he memorized the glorious Quran at the
acclaimed Darul Uloom in Buffalo, New York. Upon completion of the Quran, Imam Abdul Wajid started
his pursuit of Islamic knowledge. He spent 6 years, where he completed his hadith studies under
prominent scholars of fiqh and hadith following the traditional curriculum of Islamic education. He went
on to do his master’s specializing in tafseer and in issuing Islamic legal verdicts (ifta) as well. He is
actively involved with the youth, interfaith, outreach and dawah work. He is often invited to speak at
colleges, universities and seminars. He also has interests in Islamic poetry, humour and sports.

John Wallace
John M. Wallace Jr. earned his PhD and master’s degree in sociology from the University of Michigan
and his BA in sociology from the University of Chicago.
He is the principal investigator on the University of Pittsburgh Center on Race and Social Problems’
Comm-Univer-City of Pittsburgh Project, an integrated program of research, teaching, and service
designed to investigate and ameliorate social problems that disproportionately impact economically
disadvantaged children, families, and communities. This program includes the Homewood Children's
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Village. Wallace also is a coinvestigator on the National Institute on Drug Abuse’s ongoing national study
of drug use among American young people, Monitoring the Future. His recent research examines
comprehensive community revitalization initiatives, racial and ethnic disparities in social and economic
well-being, the impact of crime on clergy and congregations, and adolescent problem behaviors
including violence and substance abuse.
Most recently, Wallace and Co-PI James Huguley have been awarded a grant from the Richard King
Mellon Foundation to support the Pitt Assisted Communities and Schools (PACS) Project. PACS’s goal is
to harness the resources of the University of Pittsburgh to conduct research and design, implement and
evaluate interventions that support university-assisted community schools and other strategies to
improve outcomes for low income children, their families and the communities in which they are
nested.
His work has appeared in numerous professional journals, books and monographs. In addition to being a
professor and a father, he pastors a church in Pittsburgh’s Homewood-Brushton neighborhood.

Dennis Yablonsky
Dennis Yablonsky became the Chief Executive Officer of the Allegheny Conference on Community
Development and its affiliated organizations – the Greater Pittsburgh Chamber of Commerce, the
Pennsylvania Economy League of Greater Pittsburgh, LLC and the Pittsburgh Regional Alliance – on
March 24, 2009.
A native of the Pittsburgh region, Dennis is an accomplished and experienced veteran of managing and
leading dynamic business growth – as a private business leader, a nonprofit economic development
professional and a high-ranking appointed government official.
He has grown companies from the ground up to a greater profitability and success both in the private
sector and as the founding CEO of the Pittsburgh Digital Greenhouse and the Pittsburgh Life Sciences
Greenhouse, revolutionary models for the focused growth of technology companies. During his service
as Secretary of the Pennsylvania Department of Community and Economic Development (DCED), he
brought together both an economic stimulus program and the policies needed to support business
growth, expansion and location and to build economic vitality in communities across the
Commonwealth.
Prior to joining the Allegheny Conference, Dennis served as Secretary of Pennsylvania’s Department of
Community and Economic Development from February 2003 to October 2008. As Secretary, Dennis
played a lead role in the development and implementation of an economic stimulus program that
featured more than $3 billion of investment in the Commonwealth’s infrastructure, core communities
and job-producing businesses. He also helped develop the Governor’s $650 million energy fund
designed to reduce dependence on foreign oil and grow the energy economy in Pennsylvania.
Dennis spent the first 24 years of his career working for and leading two successful software companies:
Cincom Systems in Cincinnati, Ohio and the Carnegie Group in Pittsburgh. At Cincom Systems, an
independent software company based in Ohio, he progressed through the company’s organization to

18 | University of Pittsburgh Institute of Politics

eventually become chief operating officer and to help grow the company into a $125 million global
organization. In 1987, Dennis became chief executive officer of the Carnegie Group in Pittsburgh. By
1999, he turned the unprofitable enterprise into a $32 million publicly traded software solutions
company that became integrated into Logica North America.
In 1999, Dennis became the founding CEO of the Pittsburgh Digital Greenhouse and, in 2001, the
Pittsburgh Life Sciences Greenhouse, innovative models for doing technology-based economic
development. Dennis serves on the boards of the Regional Industrial Development Corporation (RIDC),
the Strategic Investment Fund (SIF), the Pittsburgh Life Sciences Greenhouse (PLSG), Vibrant Pittsburgh,
the Senator John Heinz History Center and the Pittsburgh Public Theater. He is also a member of the
University of Pittsburgh Institute of Politics Board of Fellows, and a recipient of an honorary doctor of
humane letters degree from Point Park University for his leadership in the Pittsburgh region.
Dennis and his wife, Veronica, live in the Pittsburgh area. They enjoy spending time with their two
daughters and four grandchildren.

David Zubik
Bishop David A. Zubik was born September 4, 1949, in Sewickley, Pennsylvania, to the late Stanley and
Susan (Raskosky) Zubik. He attended Saint Stanislaus Elementary School and Saint Veronica High School,
both in Ambridge, before entering Saint Paul Seminary in Pittsburgh. He received an undergraduate
degree at Duquesne University in 1971 and went on to study at Saint Mary Seminary and University in
Baltimore, Maryland, where he earned a degree in theology in 1975.
Bishop Zubik was ordained a priest on May 3, 1975, by Bishop Vincent M. Leonard at Saint Paul
Cathedral in Pittsburgh. Bishop Zubik served as Parochial Vicar of Sacred Heart Parish, Shadyside, until
1980. He was then assigned as Vice Principal of Quigley Catholic High School in Baden as well as Chaplain
to the Sisters of Saint Joseph Motherhouse and Chaplain to the students at Mount Gallitzin Academy. At
the same time, he began graduate studies at Duquesne University where he earned a master’s degree in
education administration in 1982. He served in the role of adjunct spiritual director at Saint Paul
Seminary from 1984 through 1991 and associate spiritual director at Saint Vincent Seminary, Latrobe,
from 1989 through 1996.
In 1987, Bishop Zubik was appointed Administrative Secretary to then-Pittsburgh Bishop Anthony J.
Bevilacqua, who later became the Cardinal Archbishop of Philadelphia. In 1988, he was appointed
Administrative Secretary and Master of Ceremonies to then-Pittsburgh Bishop Donald W. Wuerl (now
Cardinal Archbishop of Washington, DC), where he served until 1991, when he began his service as
Director of Clergy Personnel.
In 1995, he was named Associate General Secretary and Chancellor of the Diocese of Pittsburgh, and on
January 1, 1996, became Vicar General and General Secretary—a position in which he served until his
appointment as the Bishop of the Diocese of Green Bay.
Bishop Zubik was consecrated a bishop on April 6, 1997, at Saint Paul Cathedral and was appointed
auxiliary bishop of the Diocese of Pittsburgh.
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On October 10, 2003, the Holy Father, Pope John Paul II, named the Most Reverend David A. Zubik as
the Eleventh Bishop of the Diocese of Green Bay. Bishop Zubik was installed as Bishop on December 12,
2003.
On July 18, 2007, he was named by Pope Benedict XVI as the Twelfth Bishop of Pittsburgh. He was
installed at Saint Paul Cathedral in Pittsburgh on September 28, 2007.
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Program Criteria and Strategies
The Institute of Politics committees and staff use the following criteria to develop publications and
forums relating to key regional policy issues.

The Criteria











The two primary criteria for Institute programs are that they are planned, developed, and
implemented with the involvement of elected officials and that there are policy outcomes.
A unique role of the Institute of Politics is to serve as a neutral catalyst to bring together elected
officials from different levels of government, community and civic leaders, foundation, business
and labor executives, and other stakeholders to freely discuss the critical policy issues facing our
region. Thus, the Institute will conduct its business in a politically neutral environment where
open, inclusive, candid, civil discourse is both promoted and valued.
The signature programming strategy of the Institute will continue to be to serve as a catalyst for
regional policy making. Unless otherwise determined by its governing structure, Institute
sessions will be regional, intergovernmental, interdisciplinary, non-partisan, and off the record.
Effective policy discussions and desirable outcomes are dependent on an informed exchange of
ideas rooted in up-to-date information that measures the region’s performance against best
practices. To that end, policy committees will utilize available sources of regional data to inform
their deliberations.
To ensure that Institute programs and publications meet the approval of its governing
structure—Board of Fellows, Executive Committee, and Policy Committees—Institute strategies
will be generated and fulfilled through this internal governing structure and the Institute staff.
The Institute hopes to achieve policy outcomes in the forms of public policy education, public
discussion and dialogue, dissemination of publications, and dissemination of regional
information to inform state and national policy development. All programs will be individually
evaluated; an overall evaluation will be conducted periodically.

The Strategies






Educational Forums: In the form of seminars, conferences, retreats, and programs on
substantive regional issues for elected officials and civic, community, and business leaders.
Federal, State, and Local Government Policy Sessions: Small-scale data-driven forums on policy
issues facing the region.
Development of Policy Guidance Documents: A committee may determine that it makes good
sense to research, produce and disseminate a policy guidance paper to inform the development
of an education forum, a policy session, or pending legislation.
Task Forces and Subcommittees: Policy committees may determine that it is appropriate to
meet on an ongoing basis to develop and refine particular policy issues relative to their
committee prior to pursuing other Institute strategies.
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Continuing Briefing Sessions: These may be held in the case of a need to resolve specific issues
arising from the Institute’s seminars. They may include committee members and other key
stakeholders.
Programs for the General Public
Student Programming: To stimulate student interest and knowledge about elected officials and
the region’s issues.
Publications:
o Issue Brief – Provides in-depth analysis of a specific critical policy issues affecting the
region.
o Report – Semiannual publication that summarizes the recent activities of the Institute.
o Status Report – Provides a “snapshot” analysis of the current legislative/administrative
status of a public-policy issue.
o Forum – Provides an overview of all major viewpoints in a particular regional publicpolicy debate through the transcription of a roundtable discussion with major policy
makers and stakeholders.
o Case Study – Through access to world-class academic resources, including archival
collections and utilization of editorial boards, provides cutting-edge, research-based
analyses of regional public-policy issues through the use of specific state and regional
cases.
o News Briefs – A bi-weekly electronic publication that provides links to news articles that
may be of interest to policymakers and other constituents.
o Case In Point – A shorter snapshot publication that features pivotal policy issues and
events.
o Policy Brief – The Institute’s newest form of publication, the policy brief takes an indepth look at a particular issue and offers policy options for consideration.
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Institute of Politics Board of Fellows
Federal Administration
Colonel John P. Lloyd
Commander
Pittsburgh District
U.S. Army Corps of Engineers

The Honorable Dave Reed
Majority Leader
PA House of Representatives

Federal Elected

The Honorable Rick Saccone
Member
PA House of Representatives

The Honorable Mike Doyle
Member
PA House of Representatives

The Honorable Joseph B. Scarnati III
President Pro Tempore
PA Senate

State Elected

The Honorable Pam Snyder
Member
PA House of Representatives

The Honorable Jake Corman
Majority Leader
PA Senate
The Honorable Jay Costa, Jr.
Democratic Leader
PA Senate
The Honorable Paul Costa
Member
U.S. House of Representatives

The Honorable Michael Turzai
Speaker
PA House of Representatives
The Honorable Randy Vulakovich
Member
PA Senate

Local Administration
The Honorable Frank Dermody
Democratic Leader
PA House of Representatives
The Honorable Hal English
Member
PA House of Representatives
The Honorable Eli Evankovich
Member
PA House of Representatives
The Honorable Dan B. Frankel
Democratic Caucus Chair
PA House of Representatives

Colonel Bernard Lindstrom
PWSA

Local Elected
The Honorable Albert Abramovic
Commissioner
Venango County
The Honorable Steve Craig
Commissioner
Lawrence County
The Honorable Rich Fitzgerald
Chief Executive
Allegheny County
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The Honorable Dan Gilman
Member
Pittsburgh City Council
The Honorable Deb Gross
Member
Pittsburgh City Council
The Honorable Rodney D. Ruddock
Commissioner
Indiana County

Academia
Dr. Livingston Alexander
President
University of Pittsburgh at Bradford and
University of Pittsburgh at Titusville
Dean Kenyon Bonner
Vice Chancellor and Dean of Students
University of Pittsburgh
Dean William M. Carter, Jr.
Dean and Professor
School of Law
University of Pittsburgh
Mr. G. Reynolds Clark
Interim Executive Director
Pittsburgh Intergovernmental Cooperation
Authority
Dr. Morton Coleman
Emeritus Director
Institute of Politics & Professor
School of Social Work
University of Pittsburgh
Dr. Jackie Dunbar-Jacob
Dean & Distinguished Service Professor
School of Nursing
University of Pittsburgh
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Dr. Kevin P. Kearns
Professor
Graduate School of Public and International
Affairs
University of Pittsburgh
Dr. Beaufort B. Longest, Jr.
Emeritus Professor of Health Policy &
Management
University of Pittsburgh
Dr. Sharon P. Smith
President
University of Pittsburgh at Greensburg

Foundation
Dr. James V. Denova
Vice President
Claude Worthington Benedum Foundation
Ms. Kate R. Dewey
President
The Forbes Funds
Ms. Sylvia V. Fields
Executive Director
Eden Hall Foundation
Ms. Sheila Fine
Chair & Officer
LEAD Pittsburgh & Fine Foundation
Mr. William P. Getty
President
Claude Worthington Benedum Foundation
Mr. Maxwell King
President & CEO
The Pittsburgh Foundation
Mr. Grant Oliphant
President
The Heinz Endowments

Mr. Frederick W. Thieman
President
The Buhl Foundation

Ms. Lisa Scales
President and CEO
Greater Pittsburgh Community Food Bank

Dr. Stanley W. Thompson
Education Program Director
The Heinz Endowments

Dr. Edith L. Shapira
President
Board of Directors
The Pittsburgh Foundation

Community/Civic
Mr. Marc Cherna
Director
Department of Human Services
Allegheny County

Business/Labor

Rabbi James A. Gibson
Senior Rabbi
Temple Sinai

Ms. Laura Ellsworth
Partner-in-Charge of Global Community
Services Initiatives
Jones Day

Mr. Courtland P. Gould
Executive Director
Sustainable Pittsburgh
Dr. Karen Hacker
Director
Allegheny County Health Department
Mr. Kevin L. Jenkins
Executive Vice President & COO
Manchester Bidwell Corporation
Ms. Stefani Pashman
CEO
Partner4Work

Ms. Kenya T. Boswell
President
BNY Mellon Foundation of SW Pennsylvania

Mr. Morgan K. O’Brien
President and CEO
Peoples Natural Gas
Mr. Jack Shea
President
Allegheny County Labor Council
The Honorable Matthew Smith
President
Greater Pittsburgh Chamber of Commerce
Mr. Richard W. Taylor
Chief Executive Officer
Imbue Technology Solutions, Inc. (“ImbuTec”)
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Economic Development Policy Committee
The Honorable Camera Bartolotta
Member
PA Senate
The Honorable Jim Christiana
Member
PA House of Representatives
The Honorable Steve Craig*
Commissioner
Lawrence County
Ms. Mariann Geyer
Vice President, External Affairs
Point Park University
Mr. John Paul Jones
Principal
J2 Development Group
Vivien Li
President and CEO
Riverlife
Mr. Richard Lunak
President & CEO
Innovation Works
The Honorable Timothy F. Murphy
Member
U.S. House of Representatives
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Robert Stein
Executive Director
Institute for Entrepreneurial Excellence
University of Pittsburgh
Mr. Richard W. Taylor*
Chief Executive Officer
Imbue Technology Solutions, Inc. (“ImbuTec”)
Ms. Pamela A. Tokar-Ickes
Director
Community Foundation for the Alleghenies
Dr. Randy Walsh
Professor
University of Pittsburgh
Mrs. Doris Carson Williams
President and CEO
African American Chamber of Commerce of
Western PA
Mr. Dennis Yablonsky
Chief Executive Officer
Allegheny Conference on Community
Development
*co-chair

Education Policy Committee
The Honorable Tom Baker
Member
Allegheny County Council

Ms. Amiena Mahsoob
Director of Alumnae/i Relations
Winchester Thurston

Mr. Gregg S. Behr
Executive Director
The Grable Foundation

The Honorable Jeffrey P. Pyle
Member
PA House of Representatives

Karina Chavez
Executive Director
Pittsburgh Council on Higher Education

The Honorable Mike Reese
Member
PA House of Representatives

Mr. Ron Cowell
President
The Education Policy & Leadership Center

Ms. Jennifer L. Ross
Educational Specialist
PVAAS Statewide Core Team

Mr. Mike Crossey
Former President
Pennsylvania State Education Association

The Honorable Rodney D. Ruddock*
Chair & Commissioner
Indiana County

Dr. Linda L. Croushore
Former Executive Director
The Consortium for Public Education

The Honorable Natalia Rudiak
Member
Pittsburgh City Council

Ms. Susan S. Everingham
Director
RAND Corporation

Ms. D'Ann Swanson
Senior Program Officer
The Grable Foundation

Dr. Linda B. Hippert
Executive Director
Allegheny Intermediate Unit

Dr. Stanley W. Thompson*
Education Program Director
The Heinz Endowments

Mr. William H. Isler
Former President
Fred Rogers Company

Mr. James W. Turner
Director of Training and CFO
OnHand Schools, Inc.

The Honorable Michael E. Lamb
Controller
City of Pittsburgh

Mr. James Wagner
Executive Director
ARIN Intermediate Unit 28

Dr. Alan M. Lesgold
Dean Emeritus
University of Pittsburgh School of Education

The Honorable Jake Wheatley, Jr.
Member
PA House of Representatives
*cochair
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Environment Policy Committee
Mr. Andrew Butcher
CEO and Founding Principal
GTECH Strategies

Dr. Edward K. Muller
Professor, History Department
University of Pittsburgh

The Honorable Frank Dermody*
Democratic Leader
PA House of Representatives

The Honorable John R. Pippy
CEO
Pennsylvania Coal Alliance

The Honorable Mike Doyle
Member
U.S. House of Representatives

Mr. Andrew Place
Corporate Director
EQT

Mr. Grant Ervin
Sustainability Manager
Office of Mayor William Peduto

Dr. Edith L. Shapira
Board Chair and Psychiatrist, Allegheny
County Board of Health
The Pittsburgh Foundation

Ms. Caren E. Glotfelty
Executive Director
Allegheny County Parks Foundation
Mr. Courtland P. Gould*
Executive Director
Sustainable Pittsburgh
The Honorable Scott E. Hutchinson
Member
PA Senate
Jan Lauer
District Manager
Allegheny County Conservation District
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The Honorable Pam Snyder
Member
PA House of Representatives
Dr. Joel A. Tarr
Professor
Carnegie Mellon University
Mr. Davitt Woodwell
President and CEO
Pennsylvania Environmental Council
*cochair

Fiscal Policy and Governance Committee
Ms. Heather Arnet
Chief Executive Officer
The Women and Girls Foundation of SWPA
Dr. Morton Coleman
Professor Emeritus and Director Emeritus,
Institute of Politics
University of Pittsburgh
The Honorable Jay Costa, Jr.
Member
PA Senate
George Dougherty
Assistant Professor
Graduate School of Public & International
Affairs
University of Pittsburgh
Mr. Richard Dunlap
Member
Hampton Township Council
The Honorable Rich Fitzgerald*
County Executive
Allegheny County
The Honorable Vince Gastgeb
Director of Corporate & Community Affairs
Allegheny County Airport Authority
Mr. William P. Getty
President
Claude Worthington Benedum Foundation
Mr. Richard Hadley
Executive Director
Allegheny League of Municipalities
Ms. Susan G. Hockenberry
Executive Director
Local Government Academy

Dr. Brian K. Jensen
Executive Director
Pennsylvania Economy League of Greater
Pittsburgh
Ms. An Lewis
Executive Director
Steel Valley Council of Governments
Dr. David Y. Miller
Professor & Director, Center for Metropolitan
Studies
University of Pittsburgh
Ms. Aradhna Oliphant
President & CEO
Leadership Pittsburgh, Inc.
Mr. Dan Onorato
Executive Vice President, Public Policy
Highmark, Inc.
Mr. James Roddey
Special Assistant to President
St. Barnabas Health System, Inc.
The Honorable Matthew Smith
President
Greater Pittsburgh Chamber of Commerce
Mr. Frederick W. Thieman*
The Henry Buhl Jr. Chair for Civic Leadership
The Buhl Foundation
Mr. Sala Udin
Former City Councilman
City of Pittsburgh
The Honorable Chelsa Wagner
Controller
Allegheny County
*cochair
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Health and Human Services Policy Committee
Ms. Carmen Anderson
Senior Program Officer, CY & F
The Heinz Endowments

Dr. Bernard D. Goldstein
Professor and Dean Emeritus, GSPH
University of Pittsburgh

Mr. Nicholas J. Beldecos
Executive Director
DSF Charitable Foundation

Mr. Seth T. Hufford
Partner
The People Group, LLC

Ms. Susan H. Brownlee
Executive Director
The Fine Foundation

Mr. Kevin L. Jenkins
Executive Vice President and Chief Operating
Officer
Manchester Bidwell Corporation

Dr. Morton Coleman
Director & Professor Emeritus
University of Pittsburgh
Ms. Mary A. Crossley
Professor of Law
University of Pittsburgh
The Honorable Anthony M. DeLuca
Member
PA House of Representatives
Mr. John Denny
Principal
Denny Civic Solutions
Ms. Kate R. Dewey
President
The Forbes Funds
Dr. Karen Wolk Feinstein
President & CEO
Jewish Healthcare Foundation
The Honorable Dan B. Frankel*
Member
PA House of Representatives
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Dr. Kevin P. Kearns
Professor, GSPIA
University of Pittsburgh
Dr. James Kelly
Professor & Director of Field Education
Department of Social Work
Carlow University
Ms. B.J. Leber
President & CEO
Adagio Health
Dr. Beaufort B. Longest, Jr.
M. Allen Pond Professor of Health Policy &
Management
University of Pittsburgh
The Honorable Brandon Neuman
Member
PA House of Representatives
Ms. Sandra L. Phillips
Executive Director
Peoples Oakland

Dr. Loren H. Roth
Senior Advisor
UPMC Health Plan

Ms. Kristy Trautmann
Executive Director
FISA Foundation
*cochair
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Infrastructure Policy Committee
Mr. Stan Caldwell
Director of State Relations
Carnegie Mellon University

Mr. Paul Messineo
Business Development Manager
Allen & Shariff Engineering

The Honorable Paul Costa*
Member
PA House of Representatives

The Honorable Tedd Nesbit
Member
PA House of Representatives

Mr. Michael P. Crall
Vice President
HDR Engineering, Inc.

The Honorable William Peduto
Mayor
City of Pittsburgh

Mr. Shaun Fenlon
Vice President, Conservation Programs
Western Pennsylvania Conservancy

Gregory Scott
Senior Staff Engineer
Buchart Horn, Inc.

Dr. James R. Hassinger
Executive Director
Southwestern Pennsylvania Commission

The Honorable William Shuster
Member
United States House of Representatives

Mr. Brian J. Hill
Program Officer
Richard King Mellon Foundation

Mr. Richard A. Stafford
Distinguished Service Professor of Public Policy
Carnegie Mellon University

Mrs. Patricia L. Kirkpatrick
Local Government Liaison
Buchart Horn

Mr. Ron Steffey
Executive Director
Allegheny Valley Land Trust

Colonel John Lloyd*
Commander, Pittsburgh District
U.S. Army Corps of Engineers

The Honorable Donald C. White
Member
Pennsylvania Senate

The Honorable Robert J. Macey
Member
Allegheny County Council

Ken Zapinski
Senior Vice President, Energy & Infrastructure
Allegheny Conference on Community
Development
*cochair
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Public Safety and Emergency Preparedness Policy
Committee
The Honorable Kevin Boozel
Commissioner
Butler County

Lieutenant Colonel Charles Perrott
Support Group Commander
171st Air Refueling Wing

Chief Matthew Brown
Chief of Emergency Services and Fire Marshall
Allegheny County Department of Emergency
Services

The Honorable Rick Saccone
Member
PA House of Representatives

Assistant Superintendent Maurita Bryant
Assistant Superintendent
Allegheny County Police

Mr. Phillip Smith
Special Agent & Weapons of Mass Destruction
Coordinator/Hazmat Team Leader
FBI Pittsburgh Field Office

Mr. G. Reynolds Clark*
Interim Executive Director
Intergovernmental Cooperation Authority

The Honorable Timothy Solobay
Commissioner
PA Office of the State Fire Commissioner

The Honorable Dominic Costa
Member
PA House of Representatives

The Honorable Eugene Vittone
District Attorney
Washington County

Mr. David Harris
Distinguished Faculty Scholar & Professor
School of Law
University of Pittsburgh

The Honorable Randy Vulakovich
Member
PA Senate

Assistant Chief Steve Imbarlina
Deputy Director and Assistant Chief of Fire/EMS
Allegheny County Department of Emergency
Services
The Honorable Thomas Michlovic
Former Member
PA House of Representatives

The Honorable Kim Ward
Member
PA Senate
LaToya Warren
Chief Deputy Warden
Allegheny County Jail
*cochair
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Workforce Development Policy Committee
Ms. Kenya Boswell
President
BNY Mellon Foundation of SWPA

Dr. Patrick Gerity
Vice President, Continuing Education
Westmoreland County Community College

Ms. Theresa Bryant
Vice President for Workforce Development
Community College of Allegheny County

Dr. Gabriella Gonzalez
Senior Social Scientist
RAND

Ms. Esther Bush
President & CEO
Urban League of Greater Pittsburgh

Dr. Joseph Iannetti
Retired Vocational Director
Western Area CTC

Dr. Darby Copeland
Executive Director
Parkway West Career & Technology Center

Mr. Jeff Kelly
CEO
Hamill Manufacturing Company

Dr. James Denova*
Vice President
Claude Worthington Benedum Foundation

Ms. Lisa Kuzma
Senior Program Officer
Richard King Mellon Foundation

Ms. Jane Downing
Senior Program Officer
The Pittsburgh Foundation

Mr. David Malone
President & CEO
Gateway Financial Services

The Honorable Eli Evankovich*
Member
PA House of Representatives

Ms. Bridget McCourt
Corporate Communications
NOVA Chemicals

Ms. Laura Fisher
Senior Vice President
Allegheny Conference on Community
Development

Ms. Valerie McDonald-Roberts
Chief Urban Affairs Officer
Office of Mayor William Peduto

The Honorable Wayne Fontana
Member
PA Senate

Ms. Angela Mike
Director
Career and Technical Education
Pittsburgh Public Schools

The Honorable Brenda Frazier
Former Member & Civic Leader
Allegheny County Council

Mr. David Mosey
Executive Director
Smart Futures

Ms. Ami Gatts
President
Washington Greene County Job
Training Agency, Inc.

Ms. Stefani Pashman
CEO
Partner 4 Work
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Mr. Jack Shea
President
Allegheny County Labor Council
Mr. Thomas Stevenson
Attorney
Thomas L. Stevenson & Associates

Mr. William Thompson
Executive Director
Westmoreland-Fayette Workforce Development
Board
The Honorable Angela Zimmerlink
Commissioner
Fayette County
*cochair
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Evaluation Instructions
Please tell us about your experience!
At the retreat, you will receive a paper evaluation form that you can turn in to the registration
table as you leave. If you do not have a chance to fill out the paper evaluation, please look for an email
on Monday, September 18 that will contain a link to the online evaluation form for this year’s retreat.
We do pay attention to these evaluation results in crafting next year’s event. Thank you in
advance for your feedback!
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Mark Nordenberg: Jobs and the newest
industrial revolution
Mar 2, 2017, 4:00pm EST
Mark A. Nordenberg, chairs the Institute of Politics at the University of Pittsburgh. From 1995
until 2014, he served as Pitt’s Chancellor.
My first awareness of labor-dislocation issues was the concern that “northern” steel jobs might
be lost to southern states because of lower labor costs. Later came a deeper fear that jobs would
be lost to foreign countries, where still lower wages and government subsidies presented more
daunting challenges. Domestic steel did dramatically decline — tens of thousands of jobs were
lost — and Pittsburgh was left to restructure its economy.
Our well-publicized recovery has made this region a globally acclaimed model of 21st century
economic rebirth. Collective successes, though, were not equally shared. Even in a region that
recovered, many people did not. Instead, they lost their jobs and never reclaimed anything
remotely equivalent.
Blame for such casualties, here and in other places, often has been broadly assigned to globalism.
However, a visitor to a productive foreign steel plant today likely would not find tens of
thousands of missing American jobs waiting to be reclaimed.
Instead, that visitor probably would see heavy reliance on computerized machinery and
surprisingly few workers, suggesting the world economy may be shifting from competition
between high-labor-cost and low-labor-cost regions to competition between facilities with low
labor costs and those with essentially no labor costs.
When the World Economic Forum met last month, media headlined the prediction that 5 million
jobs would be lost to robots by 2020. Some commentators have been even more grim, suggesting
automation-related unemployment will become so widespread that governments will have to
make “universal basic income” payments to cover the basic needs of their citizens.
The Forum’s report, “The Future of Jobs,” acknowledges a worst-case scenario of “technological
change accompanied by talent shortages, mass unemployment and growing inequality,” but adds,
“the current technological revolution need not become a race between humans and machines.”
A White House report from late December, “Artificial Intelligence, Automation and the
Economy,” also sounds a somewhat balanced tone, stating that “accelerating artificial
intelligence capabilities ... will open up new opportunities,” while also recognizing their potential
“to disrupt the current livelihoods of millions of Americans.”
That report’s first example of impending disruption hits close to home, given the research and
testing being done here — an estimate that “2.2 [million] to 3.1 million existing part- and full-

time U.S. jobs may be threatened or substantially altered” by automated vehicle technology. The
report does not take account of the offsetting impact of new jobs and states that there typically is
a “lag between technological possibility and widespread adoption.” Still, it is hard to imagine
that such a change, and others like it, would not have a damaging impact on large numbers of
Americans.
The White House report identifies three policy responses that can maximize the benefits and
limit the harms of these looming technological changes: further developing artificial intelligence
for its many benefits; educating and training Americans for the jobs of the future; and aiding
workers in the transition and empowering them to ensure broadly shared growth.
The Forum report, though, offers words of caution – that to limit potential harms, we must
“become more specific and much faster in understanding the changes underway and cognizant of
our collective responsibility to lead our businesses and communities through this transformative
moment.”
Our region is proudly taking a lead in developing the technologies of this newest “industrial
revolution,” which almost certainly will be good for the region’s reputation and economy.
Having assumed that role, it would be fitting if Pittsburgh also becomes a leader in developing
policies and practices designed to ensure that the benefits and burdens of this transformation are
more equitably shared.
This article was originally published in the Pittsburgh Business Times on March 2, 2017.

Harnessing automation for a future that
works
James Manyika, Michael Chui, Mehdi Miremadi, Jacques Bughin, Kety George, Paul Willmott, and Martin
Dewhurst
McKinsey Global Institute
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IN BRIEF

A FUTURE THAT WORKS: AUTOMATION,
EMPLOYMENT, AND PRODUCTIVITY
Advances in robotics, artificial intelligence, and machine
learning are ushering in a new age of automation, as
machines match or outperform human performance in a
range of work activities, including ones requiring cognitive
capabilities. In this report, part of our ongoing research
into the future of work, we analyze the automation
potential of the global economy, the factors that will
determine the pace and extent of workplace adoption,
and the economic impact associated with its potential.
 Automation of activities can enable businesses
to improve performance, by reducing errors and
improving quality and speed, and in some cases
achieving outcomes that go beyond human
capabilities. Automation also contributes to
productivity, as it has done historically. At a time
of lackluster productivity growth, this would give a
needed boost to economic growth and prosperity
and help offset the impact of a declining share of the
working-age population in many countries. Based
on our scenario modeling, we estimate automation
could raise productivity growth globally by 0.8 to
1.4 percent annually.
 Almost half the activities people are paid almost
$16 trillion in wages to do in the global economy
have the potential to be automated by adapting
currently demonstrated technology, according
to our analysis of more than 2,000 work activities
across 800 occupations. While less than 5 percent
of all occupations can be automated entirely using
demonstrated technologies, about 60 percent of all
occupations have at least 30 percent of constituent
activities that could be automated. More occupations
will change than will be automated away.
 Activities most susceptible to automation involve
physical activities in highly structured and predictable
environments, as well as the collection and processing
of data. In the United States, these activities make up
51 percent of activities in the economy accounting for
almost $2.7 trillion in wages. They are most prevalent
in manufacturing, accommodation and food service,
and retail trade, and include some middle-skill jobs.

 Technical, economic, and social factors will determine
the pace and extent of automation. Continued
technical progress, for example in areas such
as natural language processing, is a key factor.
Beyond technical feasibility, the cost of technology,
competition with labor including skills and supply and
demand dynamics, performance benefits including
and beyond labor cost savings, and social and
regulatory acceptance will affect the pace and scope
of automation. Our scenarios suggest that half of
today’s work activities could be automated by 2055,
but this could happen up to 20 years earlier or later
depending on the various factors, in addition to other
wider economic conditions.
 People will need to continue working alongside
machines to produce the growth in per capita GDP
to which countries around the world aspire. Our
productivity estimates assume that people displaced
by automation will find other employment. The
anticipated shift in the activities in the labor force is
of a similar order of magnitude as the long-term shift
away from agriculture and decreases in manufacturing
share of employment in the United States, both of
which were accompanied by the creation of new types
of work not foreseen at the time.
 For business, the performance benefits of automation
are relatively clear, but the issues are more
complicated for policy-makers. They should embrace
the opportunity for their economies to benefit from the
productivity growth potential and put in place policies
to encourage investment and market incentives to
encourage continued progress and innovation. At the
same time, they must evolve and innovate policies
that help workers and institutions adapt to the impact
on employment. This will likely include rethinking
education and training, income support and safety
nets, as well as transition support for those dislocated.
Individuals in the workplace will need to engage
more comprehensively with machines as part of their
everyday activities, and acquire new skills that will be
in demand in the new automation age.

A global force that will transform economies and the workforce
Technical automation potential by adapting currently demonstrated technologies
While few occupations are fully automatable, 60 percent of all occupations
have at least 30 percent technically automatable activities
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McKinsey Quarterly
November 2012

Reprinted with Permission

44 | University of Pittsburgh Institute of Politics

N O V E M B E R 2 012

m c k i n s e y

g l o b a l

i n s t i t u t e

Preparing for a new era
of knowledge work
Susan Lund, James Manyika,
and Sree Ramaswamy

Global competition, emerging skill shortages,
and changing demographics will soon
force companies to use their most highly paid
talent more effectively.

The past three decades saw companies in developed economies
make huge strides improving the productivity and organizational
performance of an array of jobs. Aided by advances in technology and
digital communications, companies automated, reengineered, and
outsourced numerous tasks that had once required full-time, on-site
employees. The trend, which began on production floors, moved
next to offices, where a range of transaction-based jobs that could be
standardized or scripted were automated, shifted to workers in
low-wage countries, or both.

Through all such changes, a broad swath of employment remained
largely untouched: work requiring extensive human interactions.
Among these positions are the jobs held by knowledge workers—the
doctors, engineers, lawyers, managers, sales representatives,
teachers, and other skilled professionals who together serve as the
engine of the knowledge economy. Research from McKinsey and
others has shown that such interaction workers are vital to the competitive success of companies and countries alike.1 Interaction
work is the fastest-growing category of employment in developed
countries, where it already accounts for a large proportion of jobs
1For example, see Bradford C. Johnson, James M. Manyika, and Lareina A. Yee, “The next

revolution in interactions,” mckinseyquarterly.com, November 2005.

2

(Exhibit 1).2 Because technology has tended to complement, not
replace, labor in interaction work, until recently many of these jobs
had essentially been performed in the same ways for decades.
Not anymore. Today, interaction work is at an inflection point as
global competition, emerging skill shortages, and changing demographics force companies to use their most highly paid talent more
effectively. Employers in advanced economies may soon, for example,
be unable to find as many college-educated workers as they require.
Research from the McKinsey Global Institute finds that in the United
States, the gap could reach 1.5 million graduates by decade’s end. China,
where many global companies have staked growth plans, faces a
shortage of 23 million college-educated workers in 2020 (for more, see
“Talent tensions ahead: A CEO briefing,” on mckinseyquarterly.com).3
2In the United States, for example, interaction work accounted for nearly all net new job

Q <4> <2012>
creation over the past decade and now characterizes more than 40 percent of all jobs.
<NatureOfWork>
3For the full McKinsey Global Institute report, see The world at work: Jobs, pay, and
for 3.5 billion people (June 2012), on mckinsey.com.
Exhibit <1>skills
of <2>

Exhibit 1
Interaction-based work represents a significant proportion of jobs in
developed and emerging markets alike.
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1 Figures do not sum to 100%, because of rounding.
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The causes of this looming talent crunch are diverse. In some advanced
economies, notably Japan, stagnant population growth means
there soon won’t be enough young workers to replace retirees. The
underrepresentation of women, particularly in the ranks of managers and executives, remains a problem in some economies, notably
Germany.4 And despite technological advances in communications,
geographic mismatches persist between the supply of workers and the
demand for them. In the European Union, for example, different
national systems of professional certification, as well as language and
cultural barriers, make skills hard to transport. Mismatches occur
within national borders as well: even in the traditionally more flexible
United States (where labor mobility is at a 50-year low) the
unemployment rate was 11.6 percent in Nevada in May 2012, versus
3.9 percent in Nebraska. (A new report by McKinsey and The
Conference Board, The state of human capital 2012: Why the human
capital function still has far to go, available on mckinsey.com,
examines opportunities for companies to better manage the global
talent pool in an unpredictable business environment.)

A changing world
Against this backdrop, leading companies we’ve studied—in aviation,
business services, financial services, health care, high-tech manufacturing, and other industries—are exploring ways to revamp how,
where, and by whom interaction work is performed. Companies
that succeed in these efforts will enjoy productivity gains, greater
flexibility in responding to opportunities, and better access to
scarce talent. But to get there, they must rethink how they manage
their workforces. Let’s look at three approaches companies are
taking, along with the implications for managers.

1. Break jobs down
Nearly all high-skill interaction jobs include tasks that can be hived
off to allow the best-paid workers to focus on the most value-creating
activities. A classic example was the introduction of paralegals into
the legal profession, relieving attorneys of research and litigation4Germany, for instance, could fill up to one-third of its coming talent shortage if it raised

the share of women working full time to the level of countries such as Sweden.

4

support tasks while allowing them to spend more time in the courtroom or serving clients. This shift created a middle-income profession that now employs more than one-quarter of a million people
in the United States. Medicine is a field that is ripe for this type of
job modification. In a study of primary health care clinics in the
United Kingdom, for example, providers found that with a mix of
40 percent physicians and 60 percent nurses and other health
providers—the opposite of the existing mix at the time—it was possible
to improve patient satisfaction while delivering the same quality
of care at much lower cost.
Traditional corporate line positions are also splintering. An obvious
example of the disaggregation that’s been under way for some
time comes from the human-resources (HR) function, now being
broken into disciplines such as compensation, recruiting, and
benefits administration. Specialists (who may be full-time employees,
contractors, or employees of service providers) can bring the
expertise that generalists lack, often at a far lower cost. At the security
software company Symantec, for example, call centers and an
online portal support routine HR tasks. Specialists can therefore help
business units with higher-value activities, such as hiring and
training employees and developing long-term workforce strategies.
(For more, see “The evolution of work: One company’s story,”
on mckinseyquarterly.com.)
We believe the trend to disaggregate jobs will pick up speed as skill
shortages take hold. The effects will be most strongly felt in corporate
roles, such as marketing, that are quickly being transformed
by digital technology. In such cases, breaking jobs down into more
specialized tasks will not only help companies economize on
scarce talent but also make it possible to perform those tasks more
efficiently and effectively.

2. Go virtual
Employers first began ramping up their use of remote-work arrangements in the 1990s, in part to retain the services of mothers
who preferred not to commute or who wanted to work part time. As
technology evolved, companies such as IBM found they could
eliminate permanent offices for sales reps and other customer-facing
employees. Such moves yielded huge cost savings on real estate

5

while increasing the time reps could spend with customers. Now,
thanks to broadband, cloud computing, and a burgeoning market
for online collaboration tools, many more jobs that once required
in-person interactions can be performed anywhere. These jobs
range from administrative assistants and insurance claims processors
to law associates and corporate workers in functions such as finance or
HR. In fact, by some estimates perhaps one-quarter of all US
jobs could be performed remotely, and in our 2011 survey of 2,000 US
businesses, one-quarter of them said they planned to use more
remote workers in the future.5
Increasingly, new hires may not even come into the office for training,
which is also delivered electronically. And because the rites of
social media are so familiar to many employees, members of remote
teams and their managers often establish relationships quickly.
“It was a year before I ever even met one remote hire face to face,” said
a manager we talked to. “But I felt like we had been colleagues
for years.”
Virtual approaches to work are attractive to a wide array of employees,
including working mothers, older workers, and younger, Generation
Y professionals who want flexible lifestyles from the start. Younger
workers are often particularly suited to work remotely, having
grown up socializing and collaborating online. “They don’t want to
work 9 to 5,” says Bonny Simi, vice president of talent at JetBlue,
“and it doesn’t matter to me if they work better from six at night until
three in the morning or if they can do the work in six hours instead
of eight.”

3. Make work more flexible
By breaking some jobs into components and using technology to
virtualize others, employers can engage labor far more efficiently. Some
companies are already exploring a spectrum of mix-and-match
work arrangements: traditional full-time workers in the office, parttime or temporary workers, and contingent, remote workers
who can help meet spikes in demand. Companies that optimize such
configurations and manage them effectively can begin engaging
talent as needed, thereby lowering overhead costs and improving
5For the full MGI report, see An economy that works: Jobs creation and America’s future

(June 2011), on mckinsey.com.
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response times. The key to this talent-on-demand model is the
availability of workers with specialized skills who are willing to work
on a contingent basis.
The workforce appears ready. An expanding industry of intermediaries
and “talent aggregators” has cropped up to supply interaction
workers ranging from drug-development scientists to advertising
copywriters to investment bankers and attorneys. In the United
States, 45 percent of temporary employees work in management, in
IT
or technical occupations, or in health care, and contract work
Q <4> <2012>
has grown four times faster than total employment over the past decade.
<NatureOfWork>
Exhibit <2>Moreover,
of <2> while many less-skilled temporary workers were laid

Exhibit 2
The mix of contract workers is shifting toward highly skilled professions.
4 largest job gains and 4 largest job losses out of 22 occupations in the employmentservices industry, 2002–10, thousands of jobs
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11

Construction
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Source: American Staffing Association; US Bureau of Labor Statistics; McKinsey Global Institute analysis
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off during the recent recession, contingent work among more highly
skilled professionals has continued to grow (Exhibit 2).

Implications for senior executives
Savvy senior executives will recognize that managing the shift
currently under way is analogous to leading a major changemanagement program and that managers, at all levels, will be the
ones most keenly affected. The first priority for executives
seeking to lead their organizations into the new world of work should
be helping their management teams improve—or in some cases
develop—abilities such as these:
• Coordinate and sequence. Managing diverse groups of on-site and
remote employees will be challenging in a world where the
composition of teams changes rapidly as project-based contractors
and temporary staff come and go. Managers must become
nimble coordinators and better coaches to ensure that all tasks,
wherever they occur, mesh smoothly and that information
is shared effectively among colleagues. Group interactions, in particular, will require more careful planning and structuring.
• ( Over)communicate. Some companies require offsite workers
to be available for a certain period each day to handle team catchups and check-ins with colleagues; other companies set aside
regular times for in-person meetings. “You really have to overcommunicate to make sure everyone understands their roles
and when work will be handed off,” said one manager we spoke with.
•O
 bserve and listen. While some employees thrive in independent,
remote work environments, others wither in the absence
of daily contact with coworkers or the camaraderie of working in a
traditional team. Likewise, some managers worry that remote
workers will identify less fully with their companies. “You save money,
but you lose control,” warned one executive. “We’re worried
about loyalty, about identification with the company. If they work
from home anyway, will they go to a competitor for just a small
bump up in salary?” The best managers will vigilantly observe how
their people adjust and respond accordingly.
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•L
 et go. Some managers already struggle when they evaluate the
performance of knowledge workers. It’s a perennial challenge
to judge employees on outcomes, not hours, since defining clear
goals and determining reasonable time lines are difficult. Yet in an
environment where some employees work in a central office and
others are time zones away, managers have no choice but to define
goals and step back. “Bosses need to just relax,” observes JetBlue’s
Bonny Simi. “They don’t have to see the employee for the work
to get done. That’s the hardest shift in mind-set for some managers.”
As with all change programs, the role of senior management will
include communicating a clear rationale for any moves and creating
a compelling vision of how they will help the company reach its
goals. Managers must be convinced of the benefits—higher performance
for their teams—if they are to become enthusiastic leaders of
change. Above all, senior executives should encourage managers to
think big: the new world of work opens up new possibilities for
how companies define their boundaries and organize work. Distinctions among employers, employees, and customers are blurring.
Innovation happens and tasks get done in new ways. Companies that
take advantage of these trends—and indeed pioneer them—can
lower their costs while significantly enhancing their value proposition to employees.
Susan Lund is director of research at the McKinsey Global Institute (MGI) and
a principal in McKinsey’s Washington, DC, office; Sree Ramaswamy is an
MGI fellow and a consultant in the Washington, DC, office; James Manyika is
a director of MGI and a director in the San Francisco office.

Copyright © 2012 McKinsey & Company. All rights reserved.
We welcome your comments on this article. Please send them to
quarterly_comments@mckinsey.com.

Making It in America
James Manyika, Gary Pinkus, Sree Ramaswamy, Katy George, John Warner, and Andrea Serafino
McKinsey Global Institute
June 2017

Reprinted with Permission

2017 Elected Officials Retreat | 53

MAKING IT IN AMERICA
JUNE 2017

RESEARCH PREVIEW
A SPECIAL INITIATIVE FOR THE
2017 ASPEN IDEAS FESTIVAL

EXECUTIVE SUMMARY

Revitalizing manufacturing in America
Infographic: Manufacturing

Manufacturing plays an outsized role in national competitiveness
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The future of production is digital
As global demand rises and fragments, manufacturers need agility—and technologies such
as analytics, the Internet of Things, advanced robotics, and 3-D printing can provide it.
Optimized, autonomous factories will connect with supplier networks in a fully digitized and tightly
integrated value chain. Real-time data will run from product design through customer usage,
enabling new services and business models.

Real value added is at 10- to 20-year lows for a range of
US manufacturing industries1
Index: 100 = 1980
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1 Chart does not include technology-driven products (e.g., pharma and computers), where value added has increased by 7.7x since 1980.

Key priorities to help US manufacturing regain its competitive edge
Stimulate longterm investment
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Revitalize domestic
supply base

Executive summary

Increase
workforce training

Encourage more
firms to export

Many workers are not making it in America
Infographic: Income

The middle class has slipped back
to labor income levels of the 1990s
Evolution of real labor income
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The US doesn’t just need growth. It needs more inclusive growth.
Reinvest in hard-
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1 Wage statistics based on 2015 compensation data reported by the employer on W-2 forms. Occupational information from
US Bureau of Labor Statistics Occupational Employment Survey.
2 All brackets, but especially those at the bottom, may include part-time workers and people who did not work the full year.
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Part 1: Can America still manufacture?

EXECUTIVE SUMMARY
The United States always assumed that its forward momentum would carry the next
generation toward greater prosperity, just as it took for granted that its technical prowess
in manufacturing would guarantee its global market share. But now those assumptions
have been upended. Although unemployment is down and wages are finally ticking up
again, these indicators can distract from the bigger picture. Tens of millions of workers
are struggling to make it in America, and even a full-time job does not guarantee a decent
standard of living.
Manufacturing is not the only sector with poor wage growth, nor is it the largest. But it was
once the backbone of the middle class, and its erosion is symptomatic of broader shifts
in the economy. Part 1 of this research preview looks at how this unfolded—and outlines
how the sector could exploit changes in technology and value chains to compete for new
market opportunities. Part 2 traces what has happened to wages across the economy more
broadly and considers what caused these pressures. Finally, Part 3 opens what we hope will
be an ongoing conversation about solutions that can lead to more inclusive growth.

US MANUFACTURING NEEDS TO REGAIN ITS COMPETITIVE
EDGE AND RETOOL FOR THE 21ST CENTURY
 Manufacturing remains a pillar of the US economy and the primary industry in some 500
counties from coast to coast. The sector drives 30 percent of US productivity growth,
60 percent of exports, and 70 percent of private-sector R&D spending—all factors that
keep the nation’s innovation machine humming. But it now accounts for just 9 percent
of US employment, a much smaller share than two decades ago. Excluding computers
and pharmaceuticals, value added in most other manufacturing industries is no higher
today than it was in 1997. The United States has lost market share not only to lowcost countries in labor-intensive industries but also to other advanced economies in
knowledge-intensive industries. Today there are 30 percent fewer US manufacturing
firms than in 1997, and the sector has lost roughly one-third of its jobs. Not only have
plants closed, but fewer are opening. The United States remains the world’s secondlargest manufacturing nation, and the diversity of its industrial base presents multiple
opportunities for growth. But the nation cannot afford to let its manufacturing muscle
continue to atrophy.
 Today demand, global value chains, and technology are evolving in ways that play to US
strengths. The United States can capitalize on these shifts to boost output and narrow
its trade deficit, particularly in advanced manufacturing industries. The first promising
factor is rising consumption in emerging economies, combined with the fact that the
United States itself remains one of the world’s largest and most lucrative markets. Factor
costs are changing, too, to the benefit of many US-based producers. Wages are rising
in emerging economies, automation weakens the case for labor arbitrage, and the shale
boom has made energy cheap and abundant in the United States. More of the world’s
production is up for grabs; global value chains are shifting as firms emphasize servicebased business models and proximity to markets, suppliers, and innovation partners.
The new world of digital manufacturing represents a profound shift toward higher
productivity and the agility needed to meet fragmenting demand. Technologies such as
the Internet of Things, analytics, advanced robotics, and 3‑D printing are transforming

factory floors into flexible, self-maintaining operations. Companies will soon be able to
connect their entire value chain with a seamless flow of data, unlocking efficiencies and
new service offerings.
 The growth opportunities for US manufacturing are real, but it would be naïve to minimize
the challenges of turning around two decades of negative trends. This effort has to start
with stimulating a wave of investment from both domestic and foreign sources—not just
with tax incentives but through targeted strategies to bring the industries of the future
to communities that have been left behind. The second critical priority is revitalizing
the domestic supplier base, which has been hollowed out in the past two decades.
Most US manufacturing firms are small companies that need financial, technology, and
advisory support; large firms can take a step toward building their own collaborative
supplier networks by helping smaller firms modernize and become more innovative.
Third, the jobs at stake in 21st-century manufacturing may be service roles or positions
requiring digital skills, which means that workforce training will be an important piece of
the puzzle. Larger companies will have to do more to develop the capabilities they need
by offering their own training, partnering with education providers and industry groups,
or establishing workforce platforms. Finally, the United States needs a comprehensive
strategy to boost net exports and regain global market share—one that encourages
more small firms to participate, bringing the benefits of globalization to more workers.
 US manufacturing can achieve a turnaround if the public and private sectors treat it
as a national priority. But it is important to recognize that a successful revitalization
will not produce a return to 1960s-style manufacturing employment. For decades
the sector provided economic mobility to workers with less education, and nothing
else has emerged to take its place. Part 2 of this report looks at the broader trend of
narrowing opportunities.

THE UNITED STATES IS INCREASINGLY A TWO-TIERED ECONOMY,
WITH MILLIONS OF WORKERS STRUGGLING TO GET BY
 Previously published MGI research found that 81 percent of US households were
in segments that experienced flat or declining market incomes from 2005 to 2014.
During the previous decade, real incomes rose for all segments, with most of the gains
coming during the growth surge of the late 1990s. This stunning reversal reflects what
a powerful shock the Great Recession delivered. But the picture brightens when we
look at disposable income, taking taxes and government transfers into account. By
this measure, less than 2 percent of US households were in segments with flat or falling
incomes over the 2005–2014 period. In other words, the government managed to
cushion the blow of the recession, although this support came at a significant fiscal cost.
 A longer view shows that household incomes have been under pressure for more
than three decades. This is ultimately a wage story—and only workers at the top of the
distribution have been bringing home bigger paychecks. The top quintile almost doubled
its wages and benefits in real terms since 1983, but everyone else remains stuck at
roughly the levels of the 1990s. There is now a yawning pay gap between workers with
post-secondary education and those without it. While a small number of high-growth
metros have bounced back strongly in the recovery, real median household incomes
remain below their pre-2000 peaks in almost two-thirds of US counties. Meanwhile, the
costs of maintaining a middle-class life have continued to climb.
 Multiple economic, technological, and societal forces have simultaneously contributed
to pressures on incomes and wages. Some are structural shifts, such as the changing
sector mix of the economy and the declining share of national income going to labor.
Productivity and wages have historically risen hand in hand, but now that relationship
has been weakened. In the past two decades, the ongoing digitization of the economy
2
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has also made it possible to get more output from knowledge-intensive capital using
less labor. There is a new premium on highly skilled workers who can make the most
of technology. These long-term forces were exacerbated when the Great Recession
struck. It caused a massive loss of economic output and was followed by a weak and
highly uneven recovery.
 All of the forces described above have played a role in depressing wages. In addition
to exploring these aspects, this research focuses on another potential contributing
factor that is often overlooked in discussions of US income inequality: the changing
environment facing companies and industries. There has been an extraordinary
escalation of competitive pressures, including foreign competition in tradable sectors
as well as price competition and declining returns in many asset-heavy sectors.
Furthermore, profits are shifting to asset-light sectors and a small number of superstar
firms that employ relatively few people. Some struggling firms have responded with
cost-cutting measures such as squeezing suppliers or opting for automation, offshoring,
or contract work. In real terms, wages remain below their 1983 levels in some large,
asset-heavy sectors such as retail, transportation, and construction. The trends in these
sectors alone mean that at least one-fifth of the US workforce has not advanced in more
than three decades.
 Workers now have fewer options when their pay stagnates. Rapidly falling costs of
automation and the availability of lower-cost global labor have created more options for
companies. As the nature of work has changed, the relationship between companies
and workers has weakened. Temporary work arrangements and outsourcing are
becoming more commonplace, and firms are better able to predict demand and
schedule labor in smaller and more erratic increments. Workers now have decreased
mobility, and the decline of union membership has weakened their bargaining power.
Large segments of the labor force lack the skills that the marketplace values.
 Many of the trends we see today—including weak recoveries from recessions, a
reweighting of the economy toward service sectors, and foreign competition—will persist
into the future. Some appear to be accelerating, such as digital technologies reducing
the need for low- and medium-skill workers. In the United States, some of the large
and labor-intensive sectors that have already come under wage pressure (food service,
manufacturing, and retail) appear to be most susceptible to automation in the future. The
convergence of deepening income inequality and accelerating technological change
increases the urgency to act.

WHERE DO WE GO FROM HERE?
 No single solution will be a silver bullet. These complex issues raise bigger questions
than the usual economic debate, starting with how to address the deteriorating quality
of jobs and where the 45 million workers without post-secondary education fit into the
economy. Areas that could be explored include how to apply technology to improve the
labor market for workers and whether incentives could boost private-sector investment
in human capital. It’s also important to consider what kind of safety net will be needed
in the future, and if automation causes large-scale dislocation, we may have to debate
measures such as a universal basic income or other types of redistribution. Disrupting
current patterns in the labor market will require bolder interventions than what has
worked in the past—and inaction itself would be a choice to accept the status quo of a
two-tiered economy.
 Shifting the economy into higher gear is a critical first step. The United States has to
jumpstart growth and move forward on long-recognized priorities such as restoring
business dynamism, investing in infrastructure, improving productivity, and revamping
education and training. And the nation will have to do a better job of executing on these
McKinsey Global Institute
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goals. More businesses need to start up, and more of them need to become fastgrowing firms that create jobs. To accelerate productivity growth, more companies need
to be encouraged to adopt the technologies and best practices of frontier firms. Small
enterprises need assistance to seek out global market opportunities and foreign capital.
US companies and investors need to recognize the long-term value of creating training
pathways and better-quality jobs—not just out of social responsibility but to protect their
own long-term interests.
 But economic growth alone may not be enough; growth also has to be more inclusive.
We see four priority areas: reinvesting, retraining, removing barriers, and reimagining
work. First, communities in distress need targeted investment from public, private, and
foreign sources to bounce back. Second, continuous technological change means
that mid-career workers need systems of lifelong learning to adapt—and currently
the United States spends far less than other countries on helping displaced workers
transition into new roles. Third, we can remove barriers that keep workers from seeking
out better opportunities, such as non-compete agreements, excessive occupational
licensing requirements, inadequate child and family support, and affordable housing
shortages in booming job markets. Finally, we need to reimagine work with more flexible
models, a more sustainable version of the gig economy, and more creative options for
older workers.
•••
The United States can do better, and there are many levers it has yet to pull. Workers are not
just a pool of labor; they are citizens and potential consumers. Raising incomes would juice
a latent source of demand—and doing so could set off a virtuous cycle of growth. Lifting up
the millions who have been left behind can elevate the broader economy in the process.

4
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This demographic issue poses a substantial risk to
Pittsburgh’s workforce ecosystem and economy, but it is
compounded by the reality that the region has not been
able to attract enough people to replace those leaving,
and has a death rate that exceeds the birth rate.

The nation as a whole is challenged by the unprecedented
numbers of Baby Boomer retirements; Pittsburgh’s
challenge is that its demographics put it ȴrst in line, and
it lacks a deep pipeline of younger talent. 2ver the next
ten years, . million workers will need to be hired or
upskilled here, while more than a quarter of a million
enter retirement.1 In the Pittsburgh region  of workers
are over age , compared to 1 nationally, with no
comparably sized group of younger workers behind them.
This is particularly pronounced in the ‘Gen X’ category of
people in their 40s, which has led to a hollowing out of
middle management that would presumably be ready to
step into top management.

Competition for jobs and talent in the global
economy is putting greater pressure on communities.
Increasingly, the success of regional economies is
GHȴQHGE\WKHLUSHRSOHDQGWKHTXDOLW\DQGDOLJQPHQW
of their workforce. The Pittsburgh region has made
internationally recognized gains over the past 30
years, but it must transform itself once again to meet
this competitive challenge. Decisions made, or left
unmade, by community and business leaders over
WKHQH[WWKUHHWRȴYH\HDUVZLOOOHDGLQRQHRIWZR
directions: slow change or inaction that will erode
competitiveness, or focused attention, investment
and leadership that will cement Pittsburgh’s role
as an innovation hub that attracts top talent and
serves as an axis for ideas and solutions with global
resonance.
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Education and training providers at every level must
be able to adjust, and workers will need to be able to
rapidly adapt to the changing realities of workforce
demand. Employers must work to establish and clearly
communicate new expectations and roles. Too often,
however, an information gap about emerging highdemand jobs and skills exists between employers and
training providers. Without an in-depth understanding
and consistent monitoring of the changing nature of the
labor market, private and public sector stakeholders will
be at a disadvantage when attempting to formulate the
right plan to position the Pittsburgh region’s labor shed
for sustainable long-term employment and successful
employment outcomes.

The Pittsburgh region reȵects a disparity of economic
opportunity. There is a concentration of high-wage, highskill occupations with relatively low unemployment such
as Information Technology (IT) and Engineering. However,
there are also 3,000 long-term unemployed residents,
most commonly in occupations such as Production or
Administrative Support with slower than average growth
prospects. While the region must continue to expand
innovation and growth of high-skill roles, it needs to
redouble its eorts to address the skill and workforce
needs of residents who are not currently on pathways to
high-wage jobs.

Exacerbating this dynamic is the fact that occupational
skill demands in the workforce are changing rapidly
and are dramatically dierent from those of the past.
This has important implications at both ends of the
pipeline there is a need to develop new strategies to
manage knowledge transfer and retain skilled workers,
and concomitantly, a need to ensure those new to
employment are adequately prepared.

EXECUTIVE SUMMARY
THE PITTSBURGH REGION IS APPROACHING AN INFLECTION POINT.

What are the jobs and skills in demand in the
Pittsburgh region now and over the next decade?
• What occupations will be in demand across the
economy and what are the associated skill sets?
• What occupations will grow fastest and need
additional supply?
• Where are employers’ skill needs changing and how
will training programs need to adjust?
• What are the areas where Pittsburgh’s talent base has
unique capabilities worthy of promotion?

This study utilizes a range of data sources and analytic
approaches including traditional economic data for
long-term trend analysis, job postings analysis to
measure the skills and credentials in demand, and indepth focus groups to provide robust contextualization
to the quantitative indicators. This report focuses on
occupations, or the jobs that people are doing, rather
than industry sectors, meaning the employers. The
following questions are addressed

48(67,216$''5(66(',17+(5(3257

In response to these changing conditions, the Allegheny
Conference on Community Development commissioned
Burning Glass Technologies and the Council for Adult and
Experiential Learning (CAEL) to conduct a labor market
supply and demand analysis to examine the issues and
opportunities facing the region.3 This report oers a
comprehensive analysis of the job market demand over
the next decade, . It also serves as a call to
action to the region’s employers and educators, whose
collective community leadership will be required to
ensure that the region has a workforce trained for the
jobs and skills of the future.

Diverse industry mix: The diversity of Pittsburgh’s
industrial sectors and its incumbent workforce represent
a unique blend of strengths. A base of IT, engineering
and healthcare talent and related university research
allows Pittsburgh to serve as an innovation hub driving
the future of science and technology. The historically
strong production and construction labor force that most
recently allowed the region to capitalize on shale gas
production similarly provides a talent base that allows
for the absorption of future ȵuctuations in energy and
manufacturing workforce needs.

81,48($66(76:+,&+7+(3,776%85*+5(*,21
&$1/(9(5$*(

What can the community of employers and training
SURYLGHUVGRWRFDSLWDOL]HRQSRVLWLYHȴQGLQJVDQG
DGGUHVVWKHFKDOOHQJHVLGHQWLȴHGLQWKLVUHSRUW"

What are the strengths and risks in the Pittsburgh
region’s future talent pipeline?
• Where are employers able to attract the talent they
need and where are they struggling?
• Where are there robust pipelines that oer
opportunity to attract new employers to the
Pittsburgh region?
• Where are the risks in the pipeline due to
insuɝcient supply, misaligned programs, or high
outward migration?

2

Culture of Collaboration: There is strong momentum
for action on both the workforce supply and demand
sides due to a longstanding culture of public-private
partnership in the region. The various stakeholders have
worked together for generations to overcome challenges
and capture opportunities for the region. They are wellprepared to do so again.

Engaged CEO network: The Allegheny Conference on
Community Development represents a strong network
of engaged CE2s who are personally invested in the
community and are seeking to actively address the
training and workforce challenges of the coming decade.

World-class higher education institutions: The 61 local
universities, community colleges, and training providers
comprise a strong base of talent development, and
cutting-edge research institutions provide the ability to
both recruit talent and lead on innovative changes in the
coming decade. This base also represents an unparalleled
economic opportunity to reshape Pittsburgh’s economy.
The talent associated with the universities serves as
an important source of economic development and a
major attraction for IT, Engineering and other advanced
technology ȴrms.
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A changing 21st century workforce: Technology is
also increasing demand for some roles, while rendering
others obsolete. Companies across many sectors now
identify themselves as technology companies. Ensuring a
future workforce with digital ȵuency must begin with the
.-1 system. Further, many industries are being rapidly
reshaped by technology and forces in the marketplace
resulting in new business models; incumbent workers
must adapt to these changes and those seeking
opportunity must understand how to become adequately
skilled for emerging roles.

Aligning supply and demand: Changing skill sets across
virtually all occupations means that a much tighter
education and industry connection must be created to
align supply and demand. In addition to new focus on
the .-1 and post-secondary pipeline, continual training
and upskilling of people already in the workforce will be
required. Technological innovations are changing daily
routines for workers in almost every occupation, and will
continue to do so. A culture of continuous learning must
become the norm, and employers and the workforce
system must develop eective and ubiquitous tools to
support upskilling.

Four themes emerged consistently throughout the
analysis of dozens of data sources and over  hours
of focus groups and interviews with 130 CE2s and H5
Directors from  companies in the region, across all
sectors, as well as .-1 and post-secondary education
leaders. These four themes inȵuence every occupational
group and industry sector and are examined in more
granular detail later in this report. The four key themes
are

&5266&877,1*75(1'6,17+(0$5.(7

This report should be viewed as an initial stake in the
ground to advance a community dialogue. It is clear
that the region has strong momentum and the appetite
for a more systematic approach to workforce planning
and partnership development between employers and
training providers.

5(&200(1'$7,216)25$&7,21

Upskilling and upcredentialing: employers want
demonstrated higher-level skills and credentials: The
changing nature of jobs means that many occupations
require new, more advanced skills. Relatedly, employers
are increasingly seeking credentials where no credential,
or a lesser credential, would previously have suɝced,
constraining opportunities for upward mobility, increasing
time to ȴll jobs and impacting starting salaries. Building
closer industry and educator connections to focus on a
comprehensive understanding of skill requirements and
related assessment can help to alleviate upcredentialing.

Hybrid jobs, the blending of diverse skill sets into
a single role: Many jobs are merging discrete skill sets
into single roles that are more complex than in the past.
For example, technology enablement has increased the
demand for technology skills in non-technology-focused
jobs. Customer service is becoming an important skill
in a range of occupations including those in healthcare
and computer support roles for sta which may not have
previously been customer facing.

A ȴrst step would be convening employers with common
occupational needs. This approach will identify which
industry sectors have demand for the same occupational
skill set. Such a convening would also be an opportunity
to identify and engage the start-up community and
smaller employers who have similar talent demand.
Engaging educators to work with employers to identify
and build consensus on the most important skills
and competencies would lead to the development
and adoption of common curriculum. This type of
infrastructure could also spur consistent development
and dissemination of well-articulated career pathways.

ΖQGXVWU\QHHGVWRIUDPHDQGVXSSRUWDPRUHHHFWLYH
and sustainable model to enable education and
training providers to better understand changing
skill demands: The need for increased alignment and
coordination between training providers and industry
demand is a consistent ȴnding throughout this study.
Connections between employers and their feeder
training providers are uneven. Employers should lead
the creation of a standing, cross-industry structure
to support alignment of business needs and training
demand at all levels.

THE EMPLOYER COMMUNITY MUST LEAD CHANGE
AND SHIFT FROM BEING CONSUMERS OF TALENT TO
BECOMING INVESTORS IN THE LABOR MARKETPLACE

Discrete strategies are suggested in all of the occupational
cluster proȴles that appear later in the report, and speciȴc
tactics will need to be developed for each. Program
and policy changes and activities necessarily will vary
among occupations as well as among dierent cohorts
of talent. However, the high level recommendations here
have emerged directly from the data and qualitative
input provided by employers and educators as those
with greatest potential impact to help align the region’s
demand and talent supply.

3

(QJDJHHPSOR\HUVGLUHFWO\LQDFROODERUDWLYHHRUW
to retain more college graduates: As home to several
of the nation’s leading colleges and universities, the
Pittsburgh region should consider a concerted eort
by employers and educators to promote the region
and its opportunities to college students. If this were
coupled with active engagement of students early in
their college career around high-demand occupations,
the region could decrease the level of outward migration
following graduation. At the same time, however,
employers must be willing to hire recent graduates
knowing they will not yet have the three to ȴve years of
experience often requested.

Large, long-established employers and start-up and
technology companies should form a partnership
to attract and retain top level talent: Pittsburgh faces
a talent shortfall both in the overall number of workers
and in the high-skill professions that drive the innovation
economy. A coordinated, sustained and well-funded
marketing eort to promote inbound migration and
talent retention is needed. There are many organizations
promoting the region but a coordinated eort is required
to amass suɝcient resources to have a visible impact.
If employer demand for talent in critical emerging
occupations is not clear and compelling, existing talent
may leave the region.
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Focus resources on opportunity occupations and high
priority occupations: This report highlights the rapidly
changing labor market, including identifying occupations
that oer strong potential to earn a living wage, many of
which the state does not presently recognize as a High
Priority 2ccupation eligible for increased training funding.
Career pathway initiatives can be framed around these
occupations as a basis for upskilling workers who are
unemployed, in declining occupations or in occupations
which oer sub-living wage pay.

Focus on the development of emerging, cross-cutting
skills and competencies: There are a set of baseline
skills and competencies which are increasingly in demand
in the market and which employers across all sectors
cited as gaps. These include customer service skills,
leadership/management skills, and various emerging
digital skills. Training providers, particularly CTE and other
technical programs, are well served to balance their focus
both on baseline skills and on occupationally-speciȴc,
technical skills.

Create explicit pathways to upward mobility: As the
market places an increasing premium on workers with
higher skills, the development and clear articulation
of career pathways is critical to ensuring employers
have an adequate talent supply and that workers have
opportunities to advance. Too often existing pathways are
unclear, either because of lack of information available
to workers about the jobs and skills in demand, or lack of
awareness or limited options for training that is aligned
with employer skill needs.

FOCUS ON UPSKILLING TALENT IN THE REGION

In addition, special focus should be given to solidifying
Pittsburgh’s role as a center of innovation for
robotics, additive manufacturing and other advanced
manufacturing technologies.

Focus on opportunities for growth in innovation
technology: Particular occupation clusters which the
local employer and training community might consider
investing in include
• Cybersecurity
• FinTech, (shorthand for ȴnancial technology), and
• Predictive analytics, especially in the healthcare and
energy sectors

While the number of jobs speciȴc to this growing hub of
innovation is relatively small when compared to overall
regional employment in 016, we know that demand for
these innovation skills will continue to grow rapidly—in
the Pittsburgh region and around the world. If the region’s
future will continue to be shaped by people here, the
region must focus attention and resources to skill, attract
and retain the world-class talent that fuels the innovation
ecosystem.

Build a bridge to connect larger regional employers
and the start-up and innovation economy: The
presence of multiple top-tier universities in a city the
size of Pittsburgh, numerous corporate and federal R&D
facilities in the region, and a highly engaged community of
corporate leaders, is a unique combination of assets and
has made the region a leader in innovation and cuttingedge technologies across a broad set of sectors.

CAPITALIZE ON INNOVATION IN INFORMATION
TECHNOLOGY, ADVANCED MANUFACTURING
AND FINANCE

13

While Pittsburgh’s migration rates are about average
among benchmark cities , any growth is countered by
“natural” population decline, which is that the death rate
exceeds the birth rate. No other benchmark region is
in this position. To oset natural population decline, WKH
UHJLRQPXVWDWWUDFWVNLOOHGZRUNHUVDWDKLJKHUUDWHWKDQLVWKH
FDVHWRGD\. Some companies have already begun working
on this; Google, for example, interviews all applicants from
regional colleges in the Pittsburgh oɝce, regardless of
the Google oɝce they may be interested in, in an eort
to showcase the oɝce and the region. In so doing, they
expose them to the exceptional opportunities here and
have won over some recruits who had originally hoped
to work in another oɝce. Such novel eorts may address
pipeline issues at individual employers, but employers
across the region will have to step up collective eorts
to address the overall migration challenge and meet the
needs of the future workforce.

The Pittsburgh region demonstrated a slow increase
in population from migration during and immediately
after the Great Recession (2009-2013)10, including
DPRQJ\RXQJSURIHVVLRQDOVDJHGZLWK
bachelor’s degrees. However, this modest increase (less
than 3,000 net inbound annually) had a small eect on
the regional workforce. Since the recession, as growth
resumed in other metros, migration patterns have begun
to reverse, with outmigration outpacing inward migration
(Current Population Statistics). Incoming and outgoing
migrants have similar proȴles in terms of age, gender,
income, and education levels. A key local challenge is
a decrease in educated African American employees.
2nly 10 of incoming African American migrants have
a bachelor’s degree, compared to 14 of those that are
leaving, further diminishing the diversity of the region’s
future leadership and workforce.

7+(,03$&72),1$1'2870,*5$7,213$77(516

ΖQȵHFWLRQ 3RLQW_ 6XSSO\'HPDQGDQGWKH)XWXUHRI:RUNLQWKH3LWWVEXUJK5HJLRQ

End Notes

Online Appendices

About the Authors

Qualitative Methodology

Analysis of Retention of Graduates

Occupational Projections

About Burning Glass Posting Data

Appendices: Methodology

Retail and Hospitality

Energy

Proˉled Industry Sectors

Construction

Healthcare

Engineering, Science and Production

Business and Finance

Information Technology

High Demand Occupational Sectors

Recommendations for Action

Occupational Demand and Talent Supply

How to Use This Report

Executive Summary

The .-1 system represents the region’s long term talent
supply pipeline, and Career and Technical Education (CTE)
will be a critical element of its ability to develop high skill
talent. However, a decline in the number of graduates
and inconsistencies in the overall quality of the .-1
system present a substantial risk to employers’ long-term
ability to fulȴll hiring needs in an increasingly skill-driven
economy. Areas of excellence exist within the region, but
large scale policy and spending reforms are necessary to
minimize performance gaps and better prepare students
for postsecondary training and the workforce.

.$1'&$5((5$1'7(&+1,&$/('8&$7,21
&7( 6<67(0
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The number of students in the K-12 system is
declining: There are 336, students enrolled in public
schools in over 00 high schools in the Pittsburgh region’s
1 school districts (014-01). This projects to declining
numbers of local graduates, from ,3 annually from
01-01, to 4, annually from 01-0. Further,
this ȴgure does not account for local graduation rates
(). Pittsburgh has one of the highest workforce
shares of workers with “high school diplomas only”
(36) amongst the top  metro areas,11 and only 61
of Pennsylvania students go directly to college following
graduation1, resulting in a projected pipeline of just over
13,000 local students earning college degrees.
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and sustainable model to enable education and
training providers to better understand changing
skill demands. The need for increased alignment and
coordination between training providers and industry
demand is a consistent ȴnding throughout this study.
Connections between employers and their feeder
training providers are uneven. There is strong desire to
strengthen ties in support of the local job market and
economic development; however, successful partnerships
are uneven and not suɝciently scaled. Employers should
lead the creation of a standing, cross-industry structure
to support alignment of business needs and training
demand at all levels.
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The recommendations below are a call to collective
action. Discrete strategies are suggested in all of the
occupational cluster proȴles that appear later in the
report, and speciȴc tactics will need to be developed
for each. Program and policy changes and activities will
necessarily vary among occupations as well as among
dierent cohorts of talent. However, the high level
recommendations below have emerged directly from the
data and qualitative input provided by employers and
educators as those with greatest potential impact to help
align the region’s demand and talent supply.

This report was undertaken as a broad analysis of
workforce trends in the Pittsburgh region and should
be viewed as an initial stake in the ground to advance
concrete action to eectively align talent supply
and demand. It is clear is that the region has strong
momentum and the appetite for a more systematic
approach to workforce planning and partnership
development between employers and training providers.
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RECOMMENDATIONS FOR ACTION

Large, long-established employers and start-up and
technology companies should form a partnership
to attract and retain top level talent: Pittsburgh faces
a talent shortfall both in the overall number of workers
and in the high skill professions that drive the innovation
economy. A coordinated, sustained and well-funded
marketing eort to promote inbound migration and
talent retention is needed. There are many organizations
promoting the region but a coordinated eort is required
to identify suɝcient resources to have a visible impact.
If employer demand for talent in critical emerging
occupations is not clear and compelling, existing talent
may leave the region.

“We have four community colleges in our region
and they are critical to our manufacturing
pipeline. But they all seem to be offering
training in a vacuum. I’d like to see them
work together, maybe even sharing high-level
instructors that they can’t afford to hire on a
part-time basis.”

A ȴrst step would be convening employers with common
occupational needs, as this approach will identify which
industry sectors have demand for the same occupational
skillset. Such a convening would also be an opportunity to
identify and engage the start-up community and smaller
employers who have similar talent demand. Engaging
educators to work with employers to identify and build
consensus on the most important skills and competencies
would lead to the development and adoption of common
curriculum. This type of infrastructure could also spur
consistent development and dissemination of wellarticulated career pathways.

Recent STEM graduates and high skill workers coming
to Pittsburgh are a major part of the region’s
attractiveness to technology employers. Engaging
employers in selling the Pittsburgh region, speciȴcally
for entry-level college graduates, is needed. If this were
coupled with active engagement of students early in
their college career around high demand occupations,
the region could decrease the level of outward migration
following graduation. At the same time, however,
employers must be willing to hire recent graduates
knowing they will not yet have the three to ȴve years of
experience typically requested.

(QJDJHHPSOR\HUVGLUHFWO\LQDFROODERUDWLYHHRUWWR
retain more college graduates: As home to several of
the nation’s leading colleges and universities, a concerted
eort by employers and educators is needed to promote
the region and its opportunities. Recent focus groups
conducted by the Allegheny Conference with nearly 100
students from ȴve area colleges and universities revealed
a low level of awareness of the region and its employment
opportunities and quality of life. When students were
presented with the Pittsburgh region opportunity “story”
they showed strong positive response and interest.

” We recruit a lot of IT talent from local colleges
and universities, and also work to attract toplevel talent here. We end up too often having
to create our own marketing material for
this. We need to have a one-stop shop to ˉnd
information and to help sell the City to talent.”

“We’ve had a lot of success developing new
skills in our workforce by taking advantage of
high Tuality programs found on Udacity and
Coursera.”

Focus on the development of emerging, cross-cutting
skills and competencies: There are a set of baseline
skills and competencies which are increasingly in demand
in the market and which employers across all sectors
cited as gaps. These include customer service skills,
leadership/management skills, and various emerging
digital skills. Training providers, particularly CTE and other
technical programs, are well served to balance their focus
both on baseline skills and on occupationally-speciȴc,
technical skills.

Create explicit pathways to upward mobility: As the
market places an increasing premium on workers with
higher skills, the development and clear articulation
of career pathways is critical to ensuring employers
have an adequate talent supply and that workers have
opportunities to advance. Too often existing pathways are
unclear, either because of lack of information available
to workers about the jobs and skills in demand, or lack of
awareness or limited options for training that is aligned
with employer skill needs. Employers can create explicit
pathways that lead to advancement within their ȴrms,
within industries and across industries. Alignment and
clear expectations between employers and training
providers can accelerate workers’ advancement into
higher value roles.

)2&8621836.,//,1*7$/(17,17+(5(*,21
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Focus resources on opportunity occupations and high
priority occupations: This report highlights the rapidly
changing labor market, including identifying occupations
that oer strong potential to earn a living wage, many
of which the state does not presently recognize as a
High Priority 2ccupation eligible for increased training
funding. Immediate consideration should be made
toward petitioning for high priority recognition in order
to properly allocate resources. These primarily support
the energy and skilled trades, such as Control & Valve
Installers, and Surveying and Mapping Technicians.
Additional opportunities are with Health Technologists.

The Pennsylvania Department of Education’s Career
Education and Work Standard provides a structure
through which businesses and .-1 can partner to
address employability skills. Engaging students early in
meaningful activities around career exploration needs to
be scaled in order to create an eective means to engage
businesses directly for the long term.
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Build a bridge to connect larger regional employers
and the start-up and innovation economy: The
presence of multiple top-tier universities in a city the
size of Pittsburgh, numerous corporate and federal R&D
facilities in the region, and a highly engaged community
of corporate leaders, is a unique combination of assets
and has made the region a leader in innovation and
cutting-edge technologies across a broad set of sectors.
Its historic strengths in ȴnance, energy and advanced
manufacturing have been enriched by new strengths
in computer science, robotics, engineering, cognitive
science, design, information systems, healthcare and
life sciences, making the Pittsburgh region a magnet for
industry partners who want to collaborate on research
and recruit the best talent.
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Career pathway initiatives can be framed around the
High Priority 2ccupations as a basis for upskilling workers
who are unemployed, in declining occupations or in
occupations which oer sub-living wage pay.

In addition, special focus should be given to solidifying
Pittsburgh’s role as a center of innovation for
robotics, additive manufacturing and other advanced
manufacturing technologies.

Focus on opportunities for growth in innovation
technology: Particular occupation clusters which the
local employer and training community might consider
investing in include
• Cybersecurity
• FinTech, (shorthand for ȴnancial technology), and
• Predictive analytics, especially in the healthcare and
energy sectors

The critical question is how best to leverage all this
expertise—technological, medical, ȴnancial—to maximum
impact? While the number of jobs speciȴc to this growing
hub of innovation is relatively small when compared
to overall regional employment in 016, we know that
demand for these innovation skills will continue to grow
rapidly—in the Pittsburgh region and around the world. If
the region’s future will continue to be shaped by people
here, the region must focus attention and resources to
skill, attract and retain the world-class talent that fuels the
innovation ecosystem.
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Remaking Learning
How a movement to create a new kind of learning came to be in Pittsburgh
by Gregg Behr
Innovation
2016 Summer
Dan Marsula

In retrospect, the gong makes a lot of sense.
It was 2009, and a packed crowd huddled in the basement theater of the
Children’s Museum of Pittsburgh, watching and laughing as one by one,
teachers, technologists, parents, gamers and roboticists took to the stage to give
their pitch. They had three minutes each to describe what field they worked in,
explain their role in it, and spell out their vision for the future of learning.
Then, when their time was up: gong.
The instrument, on loan to us from the symphony, was louder than loud. It was declarative. It was seismic. It was, I later
realized, the perfect metaphor for the course we’d unknowingly charted — a course that would one day touch the lives of
tens of thousands of local students, putting the Pittsburgh region at the forefront of a teaching and learning revolution. It
was a course that would lead us to form the Remake Learning Network, a coalition of more than 250 organizations
shaping the future of education, in and out of school, pre-K through higher education. The eventual result of thousands of
leaders and innovators working on behalf of kids, the Network started small: a few teachers and techies having breakfast
at Pamela’s; a few more gathered for coffee in Lawrenceville; a few more joining here and there until we found ourselves
at the Children’s Museum, trying to connect with each other over the bangs of a borrowed gong.
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We’d come together because the world was changing in extraordinary, sometimes baffling ways. In order to thrive in a
technology-driven tomorrow, our young people urgently need entirely new tools, skill sets and modes of thinking —
resources and capabilities that no one sector can provide on its own. Education needs a sea change.
And with every echoing strike of the gong, we announced our intention to start one.

***
Let’s imagine a student. We’ll call her Jessica. She’s 8 years old and comes from a lower-middle-class family in
Pittsburgh’s East End, where she attends a public school and plays Minecraft on the weekends. It’s possible, given the
projects and programs sparked by Remake Learning, that Jessica’s entire student career could be influenced by the
Network’s convergence of technology, education, research and philanthropy.
For example, let’s say she went to elementary school at Pittsburgh Faison in Homewood, where preschool teachers use
an iPad app called Message From Me to bolster engagement among students, families and teachers. The app allows
students like Jessica to take pictures, record voice messages and send them home during the school day as an electronic
package. Developed by Carnegie Mellon University’s Community Robotics, Engineering and Technology Empowerment
(CREATE) Lab and the Pennsylvania Association for the Education of Young Children (PAEYC), Message From Me
enables young children — many of whom have difficulty remembering or articulating the things they do in the classroom
— to better communicate their learning with adults back home.
The Remake Learning Network’s “spirit of connectedness” catalyzed the partnership and made the app what it is today,
said Sue Polojac, co-director of quality initiatives at PAEYC and one of Message From Me’s original developers. “[The
Network] provided the table for us to sit down and talk about how to take projects like [the app] to the next level,” she
said. She recalls a meeting in which a tearful mother described Message From Me’s impact: “Her husband worked a lot
and didn’t have a lot of interaction with their son,” said Polojac. “But the first time the father received a message via
Message From Me, he couldn’t wait to come home and ask their child about what he’d learned in school. It became a
regular thing. Their son’s grades improved, and they grew closer as a family.”
This outcome — the leveraging of technology to foster both love and learning — is what sparked the idea for Remake
Learning nearly a decade ago. In 2006, soon after joining the Grable Foundation as executive director, I began hearing a
near-universal refrain among teachers, parents, youth workers and advocates. Again and again, they said different
versions of the same thing: “I’m not connecting with kids the way I used to.”
I didn’t think much of it at first. After all, every generation huffs and puffs about kids-these-days once in a while. But I felt
the frustration from every demographic: teachers brand new and seasoned, parents young and old, advocates who’d
seen it all. It seemed that, almost overnight, the things we’d always done in classrooms, museums and libraries stopped
working like they used to. It was as if something seismic had happened among kids — a fundamental shift in the way they
process information, form their identities and make sense of the world around them.
In fact, something major had happened. I didn’t know it then, but researchers around the country and right here in
Pittsburgh had begun to understand something about today’s kids — namely, that they’re growing up in a world vastly
different than most of us might suspect. Their ability to access information is both infinite and instantaneous. Many have
access to tools that, until now, were largely reserved for professionals. They have near-total control over their online
platforms and identities, which have a potentially global reach. Gone are the days in which a student’s audience consists
solely of classmates, teachers and parents; refrigerator doors are no longer sufficient for showcasing student work.
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Let’s give our Jessica a homework assignment. Imagine that it’s her task this week to research, write and film a short
documentary. She’ll start by researching her topic online, accessing limitless data from her couch. Then she’ll write the
script in a cloud-based word processor, allowing her to make edits anytime, anywhere. Give her an iPhone and a laptop
and she’ll stitch her shots into coherent stories. And when she’s finished, she’ll upload her work to YouTube for total
strangers to watch, “like,” critique, remix, mock, steal and share. For students like Jessica, creativity and learning have
increasingly moved beyond the traditional classroom, with enormous implications for education as we know it.
Clearly, this shift warrants a response — a rethinking of how educators, families, administrators, counselors, librarians
and others can best support the region’s students. What does it take to connect with students like Jessica? What should
learning look like in the 21st century? To whom can we look for answers?
Enter Pittsburgh’s best-loved neighbor.
With his 1968 debut of “Mister Rogers’ Neighborhood,” Fred Rogers launched a gentle revolution by designing a program
that took new technology called television and made it work for kids. Though today we remember the show mostly for
Rogers’ smile, his sweaters and the Neighborhood of Make-Believe, each episode was in fact grounded in principles
gleaned from childhood-development science. Rogers sought the help of Pittsburgh’s best researchers, educators and
counselors to ensure that his program both furthered children’s learning and better prepared them for the joy and
heartbreak of the human experience. “What if you were offered an hour of television live every day?” he once asked. “Can
you imagine what it’s like to try to fill that up with something of value? I wanted to give the best I could.”
In a sense, the Remake Learning Network sprung from a similar question. If, as adults and educators, it was our
responsibility to fill children’s time with something of value, then did we know what “value” really meant to 21st-century
students? Given the context in which they grow up, are we giving them the best we can?
Lots of smart people were already asking this by the time I came along. Among them was Jessica Trybus, CEO of
Simcoach Games and a faculty member at Carnegie Mellon University’s Education Technology Center (ETC). Over coffee
one morning, Trybus explained what she and her colleagues were up to at the ETC, a space for students to study
interactive entertainment while acquiring collaboration, creativity and communication expertise.
“Do you see how this could impact education?” she asked. The more we talked, the more clearly we saw what Pittsburgh
— a city reinventing itself as a research and innovation hub — really had. It had a growing tech sector. It had teachers,
roboticists, entrepreneurs, artists, civic leaders and learning scientists, all of whom cared deeply about the region’s future.
It had a spirit of can-do optimism that the city hadn’t seen in years.
But we also realized what it didn’t have: someone or something to put together the parts. Connections between
classrooms, universities, museums and nonprofits. Equitable access to resources. Spaces where teachers could talk with
technologists; where students could learn from makers and gamers. Above all, Pittsburgh lacked a way to leverage its
resources for the benefit of kids.
Hence the gatherings that followed: tiny summits that brought together Pittsburgh’s top thinkers in education and the
creative industries just to see what would happen. They grew quickly, from informal breakfast meetings, to the “Gong
Show” remake at the Children’s Museum, to a cross-sector network of organizations and leaders committed to advancing
21st-century teaching and learning. Ideas collided. Partnerships bloomed. Ed-tech startups joined forces with classroom
teachers. Universities conspired with afterschool programs. Funders — including the Grable, Benedum, Hillman, Buhl and
Pittsburgh Foundations — provided early support, while the Sprout Fund, the Allegheny Intermediate Unit and Carnegie
Mellon University stepped in to provide leadership and help formalize the group’s structure.

Pittsburgh Quarterly Magazine - Remaking Learning

Over time, this organic knot of educators, scientists and nonprofit leaders became the Remake Learning Network. Today,
we’re striving to make all of Pittsburgh a campus — a place where the region’s kids can discover, nurture and hone the
curiosity and interests that make them tick.

***
Which brings us back to Jessica. Let’s imagine that the messages she sent home from Faison revealed her developing
knack for building things — something her family might not have otherwise noticed during the busy hours between dinner
and bedtime. What next? How can they leverage the Network to further her talents and dreams?
Maybe they’ll start at The Maker’s Clubhouse, an afterschool program at Faison focused on STEAM (science, technology,
engineering, art, math) learning for students in kindergarten through 5th grade. Stephanie Lewis, the Clubhouse’s
program manager, guides students through their latest engineering project. “We present them with a challenge or
problem,” she explained, “and students have to figure out a solution. They have to test it and refine it, learning
engineering and design processes as they go.”
After a few years, maybe Lewis refers Jessica to The Maker’s Place — the Clubhouse’s sister program for middle and
high school students. Lewis’s daughter Amya, a 6th-grader at Environmental Charter School, attends the program to learn
everything from web coding to fashion design. Some days, she sews bows, bibs and dolls’ clothing; on others, she makes
videos on a computer program called Scratch. She also develops her business idea for Brain Busters, a peer-powered
tutoring app for high school students at risk of dropping out. Amya and a team of others came up with the idea at The
Maker’s Place, and their pitch was recently featured in the WQED documentary “The Maker Movement.” (“A lot of people
dream of seeing themselves on TV,” she said, “So I thought the whole thing was pretty nice.”)
Let’s say Amya’s success inspires Jessica to seek out even more opportunities — maybe next she’ll head to the
Makeshop, a hands-on maker studio at the Children’s Museum equipped with everything from laser cutters to 3D printers.
There she’ll find 11-year-old Brandon Wees discussing his latest project. “When I was 5 or 6,” says the 5th-grader at Eden
Hall Upper Elementary, “we were driving around at Christmastime and we stopped at one of those animated light shows
where the lights go along with the music. I really wanted that for our house, but the commercial sets were too expensive.
So I decided to build my own.”
A few years later, with support from the Makeshop and a tiny computer called Raspberry Pi, Brandon did just that. He
showcased his light show at Pittsburgh’s Maker Faire alongside scientists, tech enthusiasts and tinkerers — an
opportunity he called “the experience of a lifetime.”
“The Makeshop gives him an outlet — someplace to go and ask questions, to talk with experts and other kids his age to
problem-solve and refine his ideas,” said Kristi Wees, Brandon’s mother. “He’s more creative. He’s happier. It’s turning
him into an entrepreneur.”
At another Makeshop table, Benji Himmel uses a soldering iron to put the finishing touches on his own project — a replica
of a tool used on his favorite TV show. “It’s a prop,” explained the 7th grader at Community Day School. “My friend and I
were watching ‘Doctor Who,’ and all of a sudden I knew: I wanted to make a sonic screwdriver.” He pulled up a photo of
the futuristic contraption on his smartphone. “I kind of want to be an electrical engineer,” he said. “That’s why I like the
Makeshop. I get to work with circuits and electricity. We have a whole table for that kind of stuff.”
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Benji’s mother Dana likes the Makeshop for another reason: “It’s just incredible what’s available to these kids,” she said.
“If Benji sticks with wanting to be an engineer, the type of thought process he’s developing here will help him in that
career. Or in any career, really — it’ll help him in life. His way of thinking is expanding in ways that neither Benji nor I
could even verbalize.”
So let’s say that Jessica, after spending some time at the Makeshop, learns not only to use the tools that can make her
dreams a reality, but that thanks to Benji’s sonic screwdriver, she discovers that maybe she wants to build things for the
stage. She joins her school’s theater program and starts working on sets. As her interests evolve, the Remake Learning
Network stands ready to support her growth.
Maybe next she’ll check out The Labs at East Liberty’s Carnegie Library, a creative technology program that gives teens
access to equipment, software and trained artist mentors. Aubree Peterson-Spanard, an 8th grader at the Obama
Academy and a volunteer at The Labs, shows newcomers around. “It’s pretty cool,” she said. “You don’t always know
what you’re going to do until you get here. One day we’re learning Photoshop; the next we’re on a field trip to the Andy
Warhol Museum. Sometimes we learn coding; sometimes we use the different Microsoft programs or play Minecraft. The
other day, the staff brought in authors who live in Pittsburgh to talk about their books. It actually made me think about
becoming an author.”
But Aubree’s favorite project, she said, is building the annual haunted house. “We do it during the month of October. Last
year, it was a combination of Alice in Wonderland and the Candyland board game. The staff showed us how to use saws
to build the props and sets, and we made costumes for ourselves and did all the acting. I played the blue caterpillar from
Alice in Wonderland. The whole thing was amazing.”
Aubree’s mother, Andrea Peterson, has equally high praise. “I’ve watched a little girl blossom into this person who wants
to take more chances and be more creative,” she says. “The diversity that The Labs fosters for children of all
socioeconomic backgrounds is absolutely stellar. The staff helps these kids develop in a changing world. They’re looking
at the arts. They’re looking at technology. They’re looking at education. They’re looking at community and global impact. I
love it.”

***
Hopefully, our Jessica will love it, too. Because while she may be imaginary, her path to success doesn’t have to be.
Whether her passion is making, design or another future-forward field, the Remake Learning Network is working to map
the infinite potential that our region holds for her. Whatever Jessica’s interests, the Network can connect her to a program
that’s here to help — and usually more than one.
And it’s not just after-school programs. We’re developing systematic approaches to 21st-century learning in classrooms
and beyond, launching initiatives in STEM, STEAM, maker and technology-enhanced environments. Students in the
Elizabeth Forward School District, for example, can access a video production studio, an audio recording booth and other
high-tech tools that complement their classrooms. The district’s Media Center boasts a stage, a place for gaming, and
even a coffee bar — giving students both an immersive education experience and a taste of life after high school. And
while high-tech tools and creative spaces are fun, they also get results: Elizabeth Forward has nearly eliminated its
dropout rate, and student achievement has skyrocketed.
Of course, technology means nothing without teachers, mentors and other caring adults. The Remake Learning Network
continues to provide cutting-edge professional development opportunities throughout the region, supporting educators in
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their quest to create tomorrow’s scientists, engineers, artists and technologists. To date, more than a thousand teachers
have trained at the Allegheny Intermediate Unit’s transformED space, where they explore new teaching methods in
sessions led by scientists, artists, makers, designers and even students. Dozens more have received conference
stipends to attend the country’s most innovative education and technology conferences, bringing new ideas back to our
community that both enhance the region’s classrooms and make our students more competitive on a national scale. With
an increasing number of colleges accepting maker portfolios and nontraditional academic credentials as part of the
application process, students like Jessica can graduate from high school better prepared for what’s next.
Maybe that means college. Maybe it means something else. Either way, in an effort to discern their options, maybe
Jessica and her family attended Remake Learning Days, a festival of more than 100 events that took place across the
region from May 9 to May 15. Individual events came in all shapes and sizes, from a “FabSLAM” at the Carnegie Science
Center in which 12 teams went head-to-head in a 3D-printing design challenge, to WQED’s on-air town hall about
innovative teaching and learning beamed direct to the region’s living rooms. The idea was to spotlight the incredible
programs available to our community’s children, be they rich, poor, black, white, urban or rural. We want students,
families and caregivers not only to understand the Network’s services but to demand them.
Because let’s say that Jessica isn’t from the East End after all, but rather a low-income family living in Greene County. Or
a single-parent household in Hazelwood. We don’t believe that her zipcode or circumstance should determine whether
she gets to become the next great stage designer, coder or learning scientist. The sad truth, however, is that it too often
does.
That’s why we’re remaking learning. That’s why we started this sea change. That’s why we struck that gong in the first
place and why we still strike it today — again and again, as loudly as we can, until every student and every family can
hear it and join in.
Gregg Behr is executive director of The Grable Foundation.
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The Mayor’s Charge
“If it’s not for all, it’s not for us”
— THE HONORABLE WILLIAM PEDUTO, MAYOR, PITTSBURGH, PA

On May 10, 2017, Mayor William Peduto charged 120 National Summit on Design
& Urban Mobility delegates with the following challenge: “we must develop and
carry-out a new social compact for mobility in cities. Now is the time to address
mobility to ensure that we serve and support core community values of equity,
inclusiveness, sustainability, and collective advancement. A social compact
with shared and autonomous mobility providers ensures that these services do
good for communities while these businesses do well in cities.”
The social compact for mobility in cities is predicated on five key tenets:
•

People: New urban mobility options must be available to all people and all
communities. Successful implementation must overcome barriers of price,
technology, and access. Deployment of technology must help bridge
gaps in access where affordable travel options are currently unavailable or
inadequate to meet human needs.

•

Place: New urban mobility must strengthen and reinforce great cities. It must complement, not compete with, mass transit
systems. It must strengthen and rejuvenate our neighborhoods connecting people and opportunities. New technologies must
re-energize established urban, neighborhood, village, and town centers and halt sprawl. It must strengthen social ties and
community cohesion supporting active, walkable, and safe places for people.

•

Planet: New urban mobility must continue the environmental improvements Pittsburgh, its region, and other metropolitan
areas have worked so hard to achieve. This means pursuing all-electric, renewable power generation. It means promoting
shared mobility options over privately owned vehicles. And it requires overt encouragement of higher occupancy travel and
avoidance of “zero occupant vehicle” trips.

•

Performance: Smart cities strive for continuous improvement and continual learning. New urban mobility must contribute
to this by providing open data and data sharing to assess progress and performance in serving core community values of
sustainable social equity and access.

•

Prosperity: New urban mobility is a disrupter but it need not be a destroyer. Cities and technology partners must navigate
change together to ensure those affected by the change — for example rideshare drivers — are assisted in preparing for
a future where their current services are no longer needed. Cities, platforms, and partners have a shared responsibility in
change management to ensure all may succeed.

The need is urgent. Technology moves rapidly while public and social change is often slow. We must lay the groundwork today to
ensure a successful, sustainable tomorrow where all can thrive. We must get it right as streets, places, and projects built today will
remain decades from now.
Municipalities have power. They / we must address this place-based challenge and succeed through comprehensive and
authentic community engagement, innovative public-private partnerships that support financing, implementation, and a
commitment to streets as a public resource for more and better mobility for all.

Final Report
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Mark A. Nordenberg: Gandhi’s words today
instructive as ever
Aug 25, 2017, 4:00am EDT

Mark A. Nordenberg chairs the Institute of Politics at the University of Pittsburgh. From 1995
until 2014, he served as Pitt’s Chancellor.
A few days ago, I broke away from workday demands to take our twin 6-year-old grandsons to
lunch. In the totally objective opinion of this lifelong educator, each of these young boys is
extraordinarily smart – rivaled, in fact, only by our other two grandsons.
Still, as we walked hand-in-hand from the deli in pursuit of frozen yogurt, one of them surprised
me. Without warning or any contextual connection, he looked up and asked if I knew that
Mahatma Gandhi was a person of peace.
Think of that impact! Nearly 70 years after his death and from the other side of the world, the
power of Gandhi’s inspiring example continues to positively influence others, including the very
young.
In sharp contrast, just two days later, stark and troubling images of incivility, prejudice, hate and
violence were transmitted from Charlottesville, Va., a peaceful university town transformed,
against its will, into a battlefield.
Those images not only disrupted an otherwise tranquil weekend here, but also intruded into what
we hope remain the more innocent experiences of our children and grandchildren.
The potentially damaging effect of such destructive examples on the still-developing hearts and
minds of the young should be a matter of shared concern.
Another worry is the extent to which a bitterly divisive political climate is destroying the social
values – such as respect, empathy, tolerance, courtesy and honesty – that have kept our
democracy strong and our communities hospitable.

When I first was moved involuntarily to Pittsburgh, as a teenager whose father had been
transferred, initial reservations were quickly overcome by all of the positive things that our
family found here. At the top of that list was the friendliness and character of the people, which
also was a factor when I moved back 40 years ago, of my own free will, as a young adult.
Today, our region sits at or near the top of a range of “livability” lists. Those rankings are tied to
a number of factors, including a low cost-of-living, comparatively low crime rates, world-class
health care, strength in higher education, wonderful parks and the richness of our cultural,
recreational, sports and entertainment offerings.
Residents of the Pittsburgh region have access to all of those things. We also benefit from a
tradition of working together, the absence of political gridlock and a regional personality that
seems less tainted by the divisive forces at work in 21st-century America.
The “week of Charlottesville” also brought the 70th anniversary of Indian independence, the
product of the long nonviolent struggle led by Gandhi. It seemed particularly fitting, then, to
search for current guidance in his thought-provoking perspectives on life.
Among his many memorable words are these: “When I despair, I remember that all through
history the way of truth and love has always won. There have been tyrants and murderers and for
a time they seem invincible, but in the end, they always fall … think of it, always.”
Still, if truth and love are to triumph, they must have human champions, a role that may take
different forms than it did for the contemporary followers of Gandhi but that is just as important
today. Here, again, Gandhi’s words are instructive.
“Carefully watch your thoughts,” he said, “for they become your words. Manage and watch your
words, for they will become your actions. Consider and judge your actions, for they become your
habits. Acknowledge and watch your habits, for they shall become your values. Understand and
embrace your values, for they become your destiny.”
Those words helped create the world’s largest democracy. Perhaps they also can help sustain and
strengthen ours.
This article was originally published in the Pittsburgh Business Times on August 25, 2017.
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CIVILITY IN AMERICA VII:
THE STATE OF CIVILITY
Civility in America 2017 is the seventh annual nationwide poll conducted by Weber Shandwick and Powell Tate with
KRC Research. We polled 1,126 U.S. adults in December 2016 and found Americans continuing to report a severe
civility deficit in our nation, one that shows no signs of letting up. This year, we also go beyond investigating the root
causes and negative consequences of incivility and start exploring solutions to help restore civility in our public life.

OF AMERICANS SURVEYED…
Nearly

INCIVILITY
EXPERIENCES

INCIVILITY
PERCEPTIONS

59%

53%

25%

Experienced
incivility

Quit paying attention to
politics because of
incivility

Stopped buying from a
company because of
uncivil representatives

Experienced
cyberbullying

Top 5 actions
Americans are
in favor of

89%

79%

75%
Think incivility has
risen to crisis levels

INCIVILITY
SOLUTIONS

3X

84%

Describe the 2016
presidential election
as uncivil

Think incivility leads to
intimidation and
threats

56%

increase
since 2011

WHY?
Politicians 75%
Internet and
social media 69%
News media 59%

Expect civility to
get worse

Setting a good example by practicing civility

75%

Encouraging friends, family members and colleagues to be civil

66%

Social media sites and search engines eliminating fake news

58%

Speaking up against incivility when you see it

53%
49%

Civility training in schools and colleges

For more information about Civility in America VII: The State of Civility, please contact:
Pam Jenkins
President, Global Public Affairs
Weber Shandwick
pjenkins@webershandwick.com

Leslie Gaines-Ross
Chief Reputation Strategist
Weber Shandwick
lgaines-ross@webershandwick.com

Mark Richards
Senior Vice President/Management Supervisor
KRC Research
mrichards@krcresearch.com

CIVILITY IN
AMERICA VII:
THE STATE
OF CIVILITY

“

CIVILITY DOES NOT…MEAN THE MERE OUTWARD GENTLENESS OF
SPEECH CULTIVATED FOR THE OCCASION, BUT AN INBORN
GENTLENESS AND DESIRE TO DO THE OPPONENT GOOD.
Mahatma Gandhi

INTRODUCTION
Weber Shandwick and Powell Tate, in partnership with KRC Research, have conducted
Civility in America: A Nationwide Survey annually since 2010. In this latest installment,
we find Americans continuing to report a severe civility deficit in our nation, one that
shows no signs of letting up. The belief that the U.S. has a major civility problem has
even reached a record high (69%). Three-quarters of Americans believe that incivility
has risen to crisis levels, a rate that has significantly increased since January 2016.
The same proportion feels that the U.S. is losing stature as a civil nation (73%). These
statistics, consistently high year after year, are a sobering commentary on the state of
civility in our country.

December 2016

January 2016

2014

2013

2012

PROBLEM WITH CIVILITY IN AMERICA TODAY
6%
24%

69%

5%

67%

7%

28%
28%

65%

5%

32%

63%

7%

30%

63%

2011

5%

30%

65%

2010

6%

29%

65%

Not a problem

Minor problem

Major problem
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“INCIVILITY IN AMERICA HAS RISEN TO CRISIS LEVELS”
(% Completely/mostly agree)

70%
2013

2014

75%

70%

65%

December 2016

January 2016

Significantly higher than January 2016

“THE U.S. IS LOSING STATURE AS A CIVIL NATION”
(% Completely/mostly agree)

“

73%

74%

73%

2014

January 2016

December 2016

In this edition — our seventh wave of Civility in America conducted online among 1,126
U.S. adults in December 2016 — we identify the root causes and negative consequences
of incivility and evaluate ideas that might inspire citizens to be more respectful and
charitable toward one another. Obviously, it will not be easy to reverse this spreading
incivility epidemic, but perhaps if Americans can commit to small-step solutions, we may
find the beginnings of a cure for what ails us.
We have been tracking how civility impacts our nation’s social fabric since 2010, and we have seen a
steady increase over that time in the recognition of how civility is a major problem facing Americans.
Without a doubt, public discourse was challenged in the 2016 U.S. presidential campaign and the public
is divided about whether we will see an improving environment for thoughtful dialogue in the public
sphere. We need to find common ground to ease our civility crisis.
Andy Polansky, Chief Executive Officer, Weber Shandwick

Civility in America VII: The State of Civility
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CIVILITY IN
AMERICA BY THE
NUMBERS
INCIVILITY
EXPERIENCES

INCIVILITY
PERCEPTIONS

INCIVILITY
SOLUTIONS
PRESIDENTIAL
CIVILITY

6.7 = average number of times Americans encounter incivility in a 7-day week
Of Americans surveyed…
• 84% have personally experienced incivility
• 59% quit paying attention to politics because of incivility
• 53% have stopped buying from a company because of uncivil representatives
• 34% have experienced incivility at work
• 25% have experienced cyberbullying or incivility online, up nearly 3x from 2011
• 22% of parents have transferred children to different schools because of incivility
Of Americans surveyed…
• 9 in 10 say that incivility leads to intimidation and threats (89%), harassment (89%),
discrimination (88%), violence (88%) and cyberbullying (87%)
• 1 in 2 or more blame politicians (75%), the Internet/social media (69%) and the news
media (59%) for the erosion of civility
• 79% say that uncivil comments by political leaders encourage greater incivility in society
• 78% feel that excessive media coverage of uncivil comments by politicians encourages
more incivility in society
• 75% say incivility in America has risen to crisis levels
• 63% believe that people are more civil at work than outside of work
• 59% say that incivility in politics deters people from going into public service
• 56% expect civility to worsen over the next few years, while 22% expect civility to improve
Of Americans surveyed…
• 75% would be willing to set a good example by practicing civility
• 58% favor elimination of fake news from the Internet to improve civility
• 49% recommend civility training in schools and colleges
Of Americans surveyed…
• 97% believe that it is important for the U.S. president to be civil
• 86% agree a president’s tone and level of civility impacts the reputation of the U.S.
• 79% think the 2016 presidential election was uncivil
• 59% of people who did not vote for president in 2016 said that incivility played a role in
that decision

Civility in America VII: The State of Civility
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THE MEANING OF
CIVILITY
Although Americans recognize a shortage of civility in their daily lives, they
easily agree on what it is and what it means to them. To kick off our survey each
year, we ask respondents to write in what civility means to them personally.
Top responses focus primarily on being nice or polite to others (29%) and
treating others with respect (17%). Examples of civility definitions provided by
respondents include:
“Being civil — thoughtful, kind, sympathetic, able to get along with
others, understanding in thought and word.”
“Respect and honor people as you would like to be treated.”
“Observing the rules of social etiquette, even when one disagrees.”

“

Americans are worried
about the consequences
of the incivility that has
infected all aspects of our
society. We all know what
living in harmony should
mean, but for a number of
reasons explored by our
research, we can’t seem
to achieve it. The purpose
of this wave of our study
is to explore solutions to
achieving a higher level of
civility in America.
Jack Leslie, Chairman,
Weber Shandwick

“Treating one another with mutual respect.”
“The act of being civil. Remaining polite, even if you don’t
necessarily want to.”
“Tolerating people and things you don’t like for the sake of peace
within a group.”
To ensure that all respondents completed the survey with a mutual understanding
of civility, we presented this definition once they had written in their own: “By
civility, we mean polite and respectful conduct and expression.” We have been
presenting this definition since the survey was first implemented in 2010.

“

The first step in solving a problem is admitting you have one. So we can draw some hope from
knowing the American people recognize the incivility in our midst and see appealing ways to
tackle this seemingly intractable problem.
Pam Jenkins, President, Global Public Affairs, Weber Shandwick
Civility in America VII: The State of Civility
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EXPERIENCING INCIVILITY—
FEW ARE IMMUNE
Incivility is a common affliction among Americans. The vast majority of us — 84% — report
having personally experienced incivility, much of which occurs on the road (56%) and while
shopping (47%). These two experiences are significantly higher than those from January
2016, but they are trending lower compared to levels prior to 2016.
Today, one-quarter of Americans (25%) report they have experienced incivility online or
through cyberbullying, compared to a mere 9% in 2011. More likely than the average
American to experience incivility online are Millennials (35%) and Americans who live in
urban areas (31%).

AMERICANS PERSONALLY EXPERIENCED…
72%
60%

66%

61%
49%

65%

56%

49% 52%

49%

47%

43%

36%

2011

2012

2013

2014

JAN
2016

DEC
2016

2011

Incivility on the road

9%
2011

18%

2012

2014

JAN
2016

2013

2014

JAN
2016

DEC
2016

2011

Incivility while shopping

27%

24% 24% 26% 25%

2013

2012

DEC
2016

2011

2013

2014

JAN
2016

35%

DEC
2016

2011

Incivility at school

Incivility online or
cyberbullying

23% 22%

20% 22%
NA

2011 - 2014

JAN
2016

DEC
2016

Incivility at a
social event

2011 - 2014

DEC
2016

Incivility on public
transportation

2014

28%

2012

34% 30%

2013

2014

13%

NA
JAN
2016

2013

JAN
2016

DEC
2016

22% 25%

JAN
2016

DEC
2016

Incivility in the neighborhood

9%
NA

2012

Incivility at work

31%
26% 30%
25% 25%

2012

38%
34% 37%
33% 34%

2011 - 2014

NA
JAN
2016

DEC
2016

Incivility at a political
event or rally

2011 - 2014

7%

8%

JAN
2016

DEC
2016

Incivility at a
house of worship

Significantly higher than January 2016
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Only one in six Americans (16%) reports he or she has not experienced incivility. The Silent/
Greatest Generation, those Americans born before 1946, seems to be the luckiest group,
or perhaps the group with the highest threshold for tolerating incivility, with more than onequarter (27%) reporting having not experienced incivility.
On average, Americans report that they encounter incivility nearly once a day: 3.4 times per
week in real life/offline and 3.3 times per week online.

AVERAGE # OF INCIVILITY ENCOUNTERS PER WEEK

3.3

ONLINE/SOCIAL
NETWORKS

3.4

6.7

REAL LIFE/OFFLINE/
IN-PERSON

TOTAL

Americans from all walks of life experience incivility. When asked who is the most likely
group to experience incivility, Americans put black people (77%) at the top of their list,
followed by immigrants (73%), lower-income people (72%), women (72%), Muslims (71%)
and homeless people (71%). Upper-income people are the most likely to be shielded from
incivility (39%).

THE FOLLOWING GROUPS EXPERIENCE INCIVILITY OFTEN/SOMETIMES…
Black people
Immigrants
Women
Lower-income people
Homeless people
Muslims
LBGT people
Hispanics, Latinos
Police officers
People w/ physical disability
People w/ intellectual disability
Refugees
Working-class people
Native Americans
White people
Jewish people
Blue-collar workers
Middle-income people
Asian Americans
Christians
Men
Military veterans
Evangelical Christians
Atheist or agnostic people
White-collar workers
Upper-income people

77%
73%
72%
72%
71%
71%
70%
69%
66%
65%
64%
64%
62%
60%
58%
58%
58%
56%
55%
54%
53%
52%
50%
48%
44%
39%
Civility in America VII: The State of Civility
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INCIVILITY
PERPETRATORS
One small piece of good news is that one in five Americans (22%) expects civility to get
better in the next few years, which is the most optimistic Americans have been since
2010. However, a majority (56%) still thinks civility will get worse. Groups of people more
likely to expect civility to get worse include Baby Boomers (60%), Democrats (67%) and
Midwesterners (62%).
Those who predict a more uncivil future hold several parties responsible, but blame is
focused primarily on politicians (75%), the Internet/social media (69%) and the news media
(59%). Blame on the Internet and social media has increased over the years. Prior to
January 2016, the rate of Americans blaming the Internet/social media did not reach 60%.
Despite only 18% of Americans having a lot of confidence in big business, a recent low,1
Americans do not blame Corporate America for incivility when compared to other institutions.

December 2016

DURING THE NEXT FEW YEARS, CIVILITY IN AMERICA WILL…
56%
22%
58%

January 2016

53%

2014

54%
55%

2013
2012

39%

2010

Get worse

1

Stay the same

13%

34%

13%
15%
14%

37% 9%
35%

Get better

30%
31%
30%

55%

2011

22%

26%

Significantly higher than January 2016

“Big Business,” Gallup, http://www.gallup.com/poll/5248/big-business.aspx.
Civility in America VII: The State of Civility
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WHAT IS MAKING CIVILITY WORSE?
(Among those who expect civility to worsen)

75%

Politicians

69%

Internet/Social media

59%

News media

45%
44%

America's youth
Demonstrators or protestors

35%
31%
30%

Average Americans
Corporate America
Police or law enforcement officials

22%

College students
None of the above

2%
The feeling that politicians are at the root of our society’s spreading incivility
runs deep. Most Americans say that uncivil comments by politicians and other
leaders encourage even greater incivility (79%). Most also describe the 2016
presidential election as uncivil (79%).
The Internet/social media, the second-ranked source of incivility, is described by
some Americans in the following ways:
“Social media is full of uncivil acts. Trying to remember what the
most recent would be is difficult as it's in my feed pretty much all
the time.”
“In commenting on a social media question, I got blasted for not
going along with everyone else.”
“Usually social media is full of uncivil people. Sometimes you can’t
even comment on a status without someone trying to argue and
prove points about something you don’t care about.”

Civility in America VII: The State of Civility
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The media is also blamed for contributing to incivility. Many Americans feel the
media excessively covers incivility, thereby perpetuating incivility. Nearly eight
in 10 Americans (78%) feel that excessive media coverage of uncivil comments
by politicians encourages more incivility in society and that the media reported
excessively (76%) on uncivil candidate comments during the 2016 election.
Nearly six in 10 (58%) feel that the media exaggerates the problem of incivility.
Despite the pervasive incivility in society, Americans seem unwilling to take
responsibility. Individuals overwhelmingly believe they, themselves, are always
or usually civil (94%), followed by people they know (78%), people they work
with (73%) and people in their community (57%). Last and least civil are all other
people in the U.S. (24%).

ALWAYS/USUALLY POLITE AND RESPECTFUL TO OTHERS

94%
78%

73%
57%
24%

I am

People
I know

My
coworkers*

People in my
community

People in
the U.S.

*Among those employed with coworkers

Civility in America VII: The State of Civility
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IMPLICATIONS
OF INCIVILITY —
DANGER AHEAD
The negative consequences of incivility are extensive. Nearly nine in 10 Americans say
that incivility leads to intimidation and threats, violence, cyberbullying, and harassment.
These are not just minor repercussions: Majorities say that incivility leads to “a lot” of these
problems. Less community engagement and less involvement in politics are also outcomes
mentioned by the majority of Americans, although less severe.

INCIVILITY LEADS TO…
63%
63%
63%
61%
61%

Intimidation and threats
Violent behavior
Online bullying/cyberbullying
Harassment
Discrimination and unfair treatment
of certain groups of people

47%
45%

Less community engagement
Feelings of isolation

38%

Less political engagement
A lot

A little

26% 89%
25% 88%
24% 87%
28% 89%
27% 88%
35% 83%*
36% 81%
36% 75%*

*Does not total a lot + a little exactly due to rounding

Given that politicians are considered the leading contributors of incivility, it’s not surprising
that six in 10 respondents (59%) feel that incivility in politics deters people from going
into public service. The long-term consequences of fewer civil servants willing to serve in
government are perilous for democracy.
In addition to dampening interest in political participation, incivility also played a harmful
role by keeping some Americans from voting for president in the 2016 election. Two in 10
respondents in our study said that they did not vote for president and among those, six in 10
said that the incivility of the candidates played a role in that decision.
Civility in America VII: The State of Civility

11

TUNING OUT/
STAYING AWAY
FROM
INCIVILITY
Faced with incivility, Americans have made several changes
to their lives. The most common behavioral change, based
on a list presented to respondents, was to quit paying
attention to politics, reported by nearly three in five people
(59%).
More than half of all Americans said they had defended
someone else who faced uncivil behavior (56%) and had
declined to buy from a company because of incivility of its
representatives (53%). Americans chose to tune out — they
either looked the other way or “buycotted” companies that
treated them poorly. Worth special mention is the rate of
parents who report transferring children to different schools
because of acts of incivility, which is at the highest level
(22%) since we began tracking this behavior in 2012 (14%).

“

Our research shows how people remove
themselves from all kinds of situations when
incivility comes into play. The time has never
been better for organizations to speak out
on behalf of civility by communicating their
purpose and delivering on their values.
Paul Massey, President, Powell Tate & Global Lead,
Social Impact, Weber Shandwick

HAVE YOU EVER…

59%

Quit paying attention to
political conversations and
debates because of negative
tone or lack of civility

53%

Decided not to buy from a
company again because
someone from that company
was uncivil in the way they
treated you

31%

Stopped going to an online
site because you were
uncomfortable with its
lack of civility

56%

Defended or spoken up for an
individual or a group of people
you thought was being treated
in an uncivil way

39%

Advised friends, family or
coworkers not to buy products
or services because you felt
a company or representative
was rude or uncivil

24%

Quit a job because it was an
uncivil workplace

22% 14%

Transferred your child to a
different school because he
or she was treated uncivilly
(% Among parents)

Fired someone or
threatened to fire
someone because he
or she was acting
uncivil at work

Civility in America VII: The State of Civility
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PRESIDENTIAL CIVILITY
Nearly everyone (97%) believes that it is important for the U.S. president to be civil. This
sentiment crosses party lines, although Democrats are more likely than Republicans and
Independents to say it is “very” important (92% vs. 70% and 77%, respectively).

IT IS IMPORTANT FOR U.S. PRESIDENT TO BE CIVIL
81%

97%

92%

99%

70%

77%

98%

94%
28%
17%

16%
3%
Total Americans
Unimportant

7%
Democrats
Somewhat Important

1%

6%

2%
Republicans

Independents/
Other

Very Important

Why does a president need to be civil? There are national reputation repercussions. Nearly
nine in 10 Americans (86%) believe that a president’s tone and level of civility impacts the
reputation of the U.S. around the world.

A PRESIDENT’S TONE AND LEVEL OF CIVILITY IMPACT THE REPUTATION OF THE U.S.
AROUND THE WORLD (% Completely/mostly agree)
Total Americans

86%
92%

Democrats
Republicans
Independents/Other

83%
80%
Civility in America VII: The State of Civility
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SOLVING INCIVILITY —
ACTION REQUIRED
There is a clear appetite among Americans to see some action taken to improve civility in
America. They are most likely to choose a solution that puts the onus on social media sites
and search engines to curb today’s rampant onslaught of “fake news”2 (58%), although other
solutions are also of interest to at least one-third of people: civility training in schools (49%),
employees reporting incivility at work to employers (40%), making employers responsible for
eliminating incivility at work (38%) and a national campaign to promote civility (36%).

ACTIONS TO IMPROVE CIVILITY
To improve the level of civility in our nation, indicate which, if any, of the following actions you are in favor of:
Social media sites and search
engines eliminating news posts
and articles that are fake

58%

Civility training in schools
and colleges

49%

Employers encouraging employees
to report incivility they see or
experience at work

40%

Making employers responsible
for eliminating incivility from
the workplace

38%
36%

A national campaign to
promote civility
Changing laws to make it easier to
win libel and defamation lawsuits
against media outlets
Changing laws to require a
minimum level of civility in the
workplace
A best-place-to-work list based
on how civil it is to work for
specific employers
A national day of civility

“

26%
23%
22%
20%

THE VAST MAJORITY OF AMERICANS WANT OUR PUBLIC AND POLITICAL DISCOURSE TO BE CIVIL.

Unfortunately incivility, often led by media and our political leaders, is gaining a foothold as the social norm. Now
is the time for action to revive civility and respect. We the people must hold those who exacerbate mean-spirited
and disrespectful speech and behavior accountable. All of us together must commit to being civil and speaking
up against incivility whenever and wherever we witness it.
Carolyn J. Lukensmeyer, Executive Director, National Institute for Civil Discourse

2

A Real Plague: Fake News, Weber Shandwick, Powell Tate and KRC Research, 2017.
Civility in America VII: The State of Civility
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On a more personal level, three-quarters of Americans say they would be willing to set a
good example by practicing civility (75%). More than half are willing to encourage friends,
family members and colleagues to be civil (66%) and speak up against incivility when they
see it (53%).

PERSONAL ACTIONS TO IMPROVE CIVILITY
To improve the level of civility in our nation, indicate which, if any, of the following
you are personally willing to do:

75%

Set a good example by practicing
civility

66%

Encourage friends, family members
and colleagues to be civil

53%

Speak up against incivility when you
see it
Stop watching news programs or
reading news articles that dwell
on incivility

42%
21%

Share a calendar of kindness that
suggests one kind act per day

17%

Publicly share or post stories or
photos about people who act uncivilly

16%

Become more involved in your
community's political affairs
Become more involved in national
political affairs

14%

Start or join a civility group at
your workplace

11%

Donate money or time to support
organizations that promote civility

11%
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THE WORKPLACE:
A POSSIBLE CIVIL
REFUGE
Consistently since 2012, the Civility in America survey has found that approximately one-third of
Americans have, at one time or another, experienced incivility at work. This incivility has driven onequarter to quit their jobs. In December 2016 we learned that three in 10 American managers or executives
have fired or threatened to fire someone because of incivility in the workplace.

CIVILITY IN THE
WORKPLACE

43%
34%

37%

38%
33%

30%

% Of Americans who ever…
Experienced incivility at work at
a current or past job
Quit a job because it was an
uncivil workplace
Fired/threatened to fire someone
because of uncivil behavior at
work (among those in executive
or managerial roles)

34%

20%
2011

23%

26%

24%

24%
19%

2012

2013

2014

Jan 2016

Dec 2016

We thought that these levels of incivility at work were high considering that our jobs consume so much of
our lives. According to the U.S. Bureau of Labor Statistics, employed Americans work an average of 7.6
hours on the days they work.3

3

“American Time Use Survey,” U.S. Bureau of Labor Statistics, 2015.
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“

Given the amount of time people spend at work, we decided to dig deeper into Americans’
collective experiences and attitudes toward civility at work. Employee engagement is a
challenging endeavor under even the best circumstances, but an uncivil work environment
can have detrimental effects on the business and on the lives of employees. Managers in all
businesses should strive to provide a civil workplace.
Kate Bullinger, EVP and Global Lead, Employee Engagement & Change Management,
Weber Shandwick

BELOW ARE EIGHT INSIGHTS ABOUT THE CIVILITY AND
INCIVILITY OF OUR WORKPLACES:

1.

Employees find themselves in civil workplaces today, for the most part.
The good news is that nearly nine in 10 employed Americans (86%) say that their place of
employment is civil. Most (84%), not all, also agree that their industry or profession is civil.
Sales/customer-facing employees are the least likely to consider their industry or profession
to be civil (73%).

Considering that one-quarter of Americans have quit a job because of incivility, the level of
civility reported currently is very high. We hypothesize that there is a self-selection process, in
which after experiencing an uncivil job, people make a conscious decision to work in a more
civil environment. Whatever the cause and effect may be, for many Americans, it seems that
the workplace may be a refuge from societal incivility.

CIVILITY AT PLACE OF EMPLOYMENT AND INDUSTRY/PROFESSION,
BY PROFESSION
How would you describe the general tone and level of civility in…
Your place of employment

Your industry or profession

% Very/somewhat civil

94% 96%

Executive
or Manager

82% 82%

Administrative
or Clerical

91% 88%

Technical
or Scientific

95%

82%

Physical
or Manual

83%

73%

Sales or
Customer-Facing
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2.

Not all jobs are civility-equal. Americans employed at physical/manual labor and in
sales/customer-facing positions are the most likely to report experiencing incivility at work
(52% and 57%, respectively) and having quit a job because of incivility (29% and 33%).
The industries that drive the most uncivil reports are industrial/manufacturing and retail
(49% and 50%). Notably, telecom/IT/technology workers report experiencing on-the-job
incivility at a level well below the national average (20% vs 34%).

CIVILITY IN THE WORKPLACE, BY PROFESSION AND INDUSTRY
% Of Americans who have ever…
Experienced incivility at work at a current or past job

Quit a job because of an uncivil workplace

% Very/somewhat civil

57%

52%
32%

35%

25%

34%
18%

Executive
or Manager

Administrative
or Clerical

33%

29%
17%

Technical
or Scientific

Physical
or Manual

Sales or
Customer-Facing

% Very/somewhat civil

39%

41%

39%
15%

Financial Srvcs/
Insurance

15%
Govt/Public Sector/
Social Srvcs

50%

49%
18%

Heathcare/
Pharma/Biotech

20% 20%
Telecom/IT/
Technology

17%
Industrial/
Manufacturing

27%
Retail
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3.

Incivility-at-work experience varies by demographics. Women are more likely
than men to say they have experienced incivility at work and to have quit a job because of
incivility. Millennials are twice as likely as the Silent/Greatest Generation to say they have
experienced incivility at work.

CIVILITY IN THE WORKPLACE, BY GENDER AND GENERATION
% Of Americans who have ever…
Experienced incivility at work at a current or past job

39%

36%

31%
21%

Quit a job because of an uncivil workplace

36%
28%

27%

30% 32%
20% 18%
6%

Gender
Men

4.

Generation
Women

Millennials

Gen X

Baby
Boomers

Silent/
Greatest

Leadership could take a few civility lessons from staff. Nearly three-quarters
of Americans who work with others (73%) say their coworkers are always or usually civil.
However, much fewer (57%) consider their leadership civil. In fact, approximately just onequarter (27%) agree that the leaders of their workplaces are more civil than their average
coworker.

CIVILITY IN THE WORKPLACE
% Among those employed with coworkers

73% 57% 27%
People I work with
are always or usually
polite and respectful to
other people

The leadership where
I work is civil

The leadership where
I work is more civil than
the average worker in my
organization
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5.

Incivility at work hurts business and employees’ personal lives. Nearly

nine in 10 of Americans (87%) who work in uncivil environments report that incivility has
negative consequences on the job or at home. Mostly, it hurts employees’ on-the-job morale
(55%), but there are numerous side effects that have direct financial impact on companies.
These include turnover (45%), loss of collaboration (40%), reduced quality (36%) and fewer
recommendations as a good place to work (33%). Nearly one-quarter (23%) call in sick
because of the work-incivility they experience. In short, incivility in the workplace is costly.

IMPACT OF INCIVILITY AT WORK

13%

Has no
impact
on my job
performance

How does
incivility at work
affect your job
performance, if
at all?
(% Among those who work
in uncivil workplace)

87%

Has an impact on job performance (net)
Hurts my job morale 55%
Makes me want to quit 45%
Leads me to be less collaborative 40%
Causes me to feel anger toward my
coworkers or employer 38%
Reduces the quality of my work 36%
Causes me to discourage others from
joining where I work 33%
Has a negative effect on my personal time
away from work 32%
Leads me to be less creative 26%
Leads me to call in sick 23%
In some other way not listed above 10%

6.

The incivility of the 2016 presidential campaign bodes poorly for the
workplace. American employees are twice as likely to believe that there will be less civility
(35%) than more civility (18%) in the workplace as a result of the presidential campaign’s
civility levels. Those who are most optimistic for a more-civil-at-work future are executives/
managers (29%), Millennials (25%) and those in the telecom/IT/technology sector (25%).
Executives/managers are the only profession to be more optimistic than pessimistic (29% vs.
25%, respectively).
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7.
8.

People are more civil at work. Nearly two-thirds of Americans agree that people
are more civil at work than outside of work (63%). Whether there is a financial motivation to
act civilly on the job (uncivil behavior could prevent a promotion or lead to termination), or
because they know civil collaboration gets the work done, it seems that the workplace has the
potential to be largely an incivility-free zone.

Employers have some responsibility for improving civility in society. When
asked to identify ways that employers could promote civility, four in 10 Americans support
employers encouraging their employees to report incivility (40%) and want to see employers
responsible for eliminating workplace incivility (38%). The profession that experiences the most
incivility at work — sales/customer facing — is the most likely to believe employers should
encourage employees to be accountable for reducing incivility.

WORK-BASED INCIVILITY SOLUTIONS
To improve the level of civility in our nation, indicate which, if any, of the following actions you are
in favor of: (% Among total Americans)

40%

Employers encouraging employees
to report incivility they see or
experience at work

38%

Making employers responsible
for eliminating incivility from
the workplace
Changing laws to require a
minimum level of civility in
the workplace

23%

A best-place-to-work list based
on how civil it is to work for
specific employers

Start or join a civility group at
your workplace

22%
11%
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IN CLOSING…

Civility in America VII shows that incivility continues to be pervasive in
American life. However, Americans are willing to take some actions to prevent
incivility from becoming further normalized. We suggest the following calls to
action, based on our findings from this year’s study:
Let’s take the “civility challenge.” Three-quarters of us report that we
would be willing to personally set a good civility example. We should take
that challenge on. As Americans, we collectively recognize we have a civility
problem, even a crisis, on our hands. Yet, while we agree on what civility
means, we don’t see ourselves or even the people close to us as part of the
problem. Each of us should take a closer look at our actions on a daily basis
and evaluate if our own behavior may be having a deleterious impact on others.
Refrain from posting or sharing uncivil material online. While this is intuitive
and perhaps simplistic, half of all incivility is encountered in search engines and
on social media. What may seem civil to the poster/sharer, may be considered
very uncivil to others. Through sharing and liking, our content often gets seen by
people who aren’t our direct social media contacts. If we want to set an example
of civility, we need to be thoughtful about the implications of not just our real-life
actions but our online actions as well.
Leaders of workplaces can do more to root out incivility. Our research
shows that working in uncivil environments has an adverse impact on the
bottom line and the personal lives of employees. Most Americans report working
in civilized environments. Organizations should evaluate their workplace civility
levels, understand which factors drive incivility experiences or perceptions —
such as anger, low morale and isolation — and correct the behavior.
Find common ground. The political polarization in America that has only
become worse applies to civility as well. Whereas some people think that our
public squares are better because citizens say whatever is on our minds, others
believe our public squares have become breeding places for hate and lies. If
Americans could become more accepting of arguments on both sides of the
political spectrum and listen more to each other, common ground could be
rediscovered and our civility crisis eased.
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The Constitution, the Practice of Democracy, and Unintended Consequences
tion the difference in interests between the
slave states and free states? In the end, the
terms of congressional representation were
established in what is frequently called a
“Great Compromise”: the states would be
equally represented in the Senate; population would be the basis for representation in
the House; and the so-called three-½fths
clause would account for the institution of
slavery, a provision that did not survive the
Fourteenth Amendment. The point that
lawyers, scholars, and historians of the Constitution always turn back to, as Jack Rakove

David H. Souter
David H. Souter is Associate Justice (retired) of
the Supreme Court of the United States. He was
elected a Fellow of the American Academy of
Arts and Sciences in 1997.

W

e live in a society that is increasingly
characterized by a rhetorically and
substantially intransigent approach to civic
life. Polarization is the word used most frequently to characterize public discourse. To
constitutional lawyers, there is something
very disquieting about the distinct dissonance between a rhetoric and a substance of
polarization, on the one hand, and on the
other the history of and required practice
under the Constitution of the United States.
Those who have studied the history of the
1787 Constitutional Convention invariably
point out that, in James Madison’s view, the
most signi½cant issue to be resolved at the
convention was the question of representation in Congress. Would it be allocated on a
state-by-state or a population basis? How
would representation take into considera-

not be resolved if either the powers of the
government or the civil rights of individuals
are viewed as absolutes. Federal authority
and individual rights must be regarded as derivatives of competing principles, each good
in itself, but neither of which can be exercised to the limit all the time. There is a constant process of adjustment, a constant
drawing and shifting of lines, over time and
over changes of circumstance. The Constitution simply cannot operate without this kind
of compromise. Which is why constitutional
lawyers ½nd it disquieting when the Ameri-

We need to look at some of the influences that seem
to contribute to the intransigent rhetoric and the reality behind it, and to consider what can be done to
mitigate the force of those influences that propel so
much of American rhetoric and practice today in the
direction of anti-compromise.
puts it in his book Original Meanings, is that
the compromise was not the suf½cient, but
the necessary condition for the resolution of
the substantial issues at hand. It allowed the
convention to propose a Constitution that
was ultimately adopted. Thus, the American
polity is, in fact, governed by an instrument
whose most signal feature is the compromise that made it possible.
But constitutional compromise did not
stop there. We all are intuitively aware that
exercise of the powers granted to the national government–or, for that matter, reserved to the states–in the structural part of
the Constitution can clash with the rights
guaranteed to individuals by the Bill of
Rights, including the Fourteenth Amendment. These clashes are not resolved by any
text in the Constitution itself. And they can-

can polity seems to speak most loudly in
terms of anti-compromise: that is, in terms
of a rigid absolutism of principle on the part
of one speaker or another, or indeed, on the
part of one major political party or another.

H

ow long can we expect the American
people to support a Constitution that
is demonstrably inconsistent with the daily
practice of politics in American life? We do
not have an answer to that question and we
do not want to ½nd out what it may be. Instead of waiting to see, a better alternative is
to try to look at some of those influences
that seem to contribute to the intransigent
rhetoric and the reality behind it, and to consider what can be done to mitigate the force
of those influences that propel so much of
American rhetoric and practice today in the

Bulletin of the American Academy of Arts & Sciences, Winter 2012

25

in duction 2011

direction of anti-compromise. That is the
subject my colleagues will address this
morning.
We cannot canvas the entire landscape at
this symposium. (We will not, for example,
discuss the influence of Internet news
sources that offer cherry-picking by those
who do not want to hear any viewpoint
likely to oppose their own, although that
practice may feed an inclination toward
anti-compromise.) But we will assess how
three major features of the political system
relate to a culture of intransigence and will
consider what can be done about them–if,
indeed, they turn out to be culprits. First,
Heather Gerken will look at the effects of
congressional districting in creating an uncompromising politics. This topic includes
the Supreme Court’s acquiescence in districting decisions that protect incumbents
when district lines are redrawn, producing
“safe seats,” or positions in which political
competition is reduced. Next, Geoffrey
Stone will address the extent to which current limitations on regulating political campaign ½nance contribute to extremism. He
will also discuss the signi½cance of the popular primary in producing this phenomenon. Finally, Mickey Edwards will examine
the political primary issue, offering some
practical thoughts on what can be done,
from the standpoint of someone who has
served in the political arena. There is no
non-porous border dividing the subject matter that each member of the panel will discuss, so there will be a certain give-and-take
in the flow of the presentations.
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Heather Gerken
Heather Gerken is the J. Skelly Wright Professor
of Law at Yale Law School.

I

will discuss the question of whether our
current state of partisan politics and political polarization is caused by districting,
and whether the courts, in particular, can do
anything about it. I share Justice Souter’s
concern about the tension between our constitutional arrangements and our democratic ones. One way to frame the point is
with the observation that while our politics
is well suited for a parliamentary system, we
have a structure that is presidential. The
level of political polarization and party cohesion that we see today might work well for
a system in which one party can control the
entire government, but ours is a system of
divided powers and electoral lags. In that
kind of system, polarization can wreak
havoc. In the best of worlds, nothing gets
done. In the worst of them, we play chicken
with day-to-day governance issues.
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The truth is that our Constitution and our
democratic arrangements have never been
compatible. Unlike most other constitutions,
ours did not contemplate the rise of party
politics and the infrastructure that would be
necessary to regulate them. At the federal
and even the state level, we typically lack the
mediating institutions that are an essential
part of democratic arrangements elsewhere.
As a result, it has fallen to the courts to do
much of that regulating. Over the years, as
legal scholar Rick Pildes has pointed out, our
democratic arrangements have become constitutionalized. Bush v. Gore is just the tip of
the iceberg: in many areas, the courts set the
terms of political engagement and do much
of the regulatory work, including in campaign ½nance, election administration, and
redistricting.
Precisely for that reason, many of us now
look to the courts–particularly the Supreme
Court–to save us from our polarized politics. If the Constitution can be invoked to
force the entire country to apportion in
keeping with the one person, one vote principle; if it can be invoked to invalidate majority/minority districts that Congress itself
mandated; if it can be invoked to influence
the outcome of a presidential election, then
surely the courts can do something now. The
argument seems so easy. Most observers
think that polarization is rooted in redistricting–that is, in the blatant effort of selfinterested politicians to draw districts that
are easy for them to win. These “safe districts,” so the argument goes, cater to extreme voters, not moderates. They elect
candidates from the edges of the political
spectrum, candidates who bring their extreme views to Washington. According to
this story, all we need to do is end these egregious gerrymanders and the parties will return to the center, where Duverger tells us
they belong in a ½rst-past-the-post system
like our own.

The temptation to tell this story is even
greater for anyone who is familiar with the
Supreme Court’s work in addressing partisan gerrymandering because it is the one
area in which the Court has been shy, even
deferential, in regulating politics. The Court
has con½dently entered many parts of the
political thicket, but here it has been more
circumspect. Its initial foray involved adopting standards so high that no gerrymander
could possibly meet them. When the
Supreme Court looked to the question again
a few years ago, it split so badly that we were
left with four justices who believed that the
Court could not adjudicate partisan gerrymandering claims; four, including Justice
Souter, who believed that it could adjudicate
them; and one justice playing Hamlet, saying that maybe the Court could adjudicate
them, but not at that time.
As a result, party hacks are well aware that
this is the one area of partisan politics where
they can act without the Constitution affecting them. Worse, to the extent that the ugliness of partisan gerrymandering has entered
into the Court’s sights, its instinct has often
been to bless it, or at least to tolerate it. Unlike other cases, where the Court has used its
considerable muscle to force politicians to
do the right thing, the Court has been very
willing to tolerate the self-interest that is at
the heart of redistricting. It has held as legitimate the practice whereby parties draw districts to protect incumbents and create safe
districts. If only, we think, the Court would
censor this self-dealing; if only it would
eliminate incumbency protection as a legitimate interest; if only it would mandate that
some of these districts be competitive, then,
perhaps, the moderates would ½nally have
their say.

T

his is the tale we tell ourselves about the
relationship between the Constitution
and politics, and I want to offer a skeptical
view. I want to tell you that the tale is too
simple; we have been too con½dent in our
diagnosis and too quick to think that there
is a cure, let alone a cure that the courts can
administer.
So let me start with a diagnosis. It seems
entirely plausible that gerrymandering is responsible for the current levels of polarization because safe districts mean uncompetitive districts, populated with lots of voters
from one side or the other. It would not be

those of their colleagues who enjoy safe
seats. If you see a moderate in Congress, the
odds are that he comes from a district that
leans toward a different party.
But if gerrymandering safe seats is not the
source of polarization, what is? Some believe
that the problem began with party realignment, starting either in the New Deal era or
during the 1960s, when the Voting Rights Act
began to shift party allegiances in the South.
Still others look to economic factors.
Whatever the source of change, we were
once governed by a four-party system, one
that contained New England Republicans

The rough-and-tumble nature of politics – the incredible energy behind it – fuels restlessness and change.
That makes it harder for us to regulate politics . . .
but it does suggest at least one prediction that we
can make about the politics of the next decade:
they will change.
surprising if these districts elected candidates from the extremes as well. There is just
one problem with this story: there is not
much evidence to support it. It is true that incumbent reelection rates have been rising
and that there are more safe districts now
than in the past. But it is not clear that gerrymandering is the cause. Safe districts actually
increase more between redistricting cycles
than during them. And Senate seats, which
cannot be gerrymandered, have also become
safer because voters are sorting themselves
into enclaves with like-minded people.
Far more important is the fact that safe
seats do not appear to be much more likely
to produce extreme candidates than competitive seats. On both sides of the aisle, the
voting patterns of people from swing districts are only slightly less extreme than

and Southern Democrats. That fractured
system allowed for moderation; it allowed
for political deals that drew in members
from both sides of the aisle. But Southern
Democrats and New England Republicans,
with a few exceptions, are now an extinct
species, at least on the national stage. As a result, the parties are much more closely
aligned and disciplined. Some think that political elites are causing polarization, and
Geoff will talk about the way that primaries
interact with party elites to produce polarized politics. Others think that the real problem, ironically enough, is the well-informed
voter–that it’s you. You are the ones who
know a lot about politics, whom politicians
pay attention to, and whose views move farther to the left and the right.
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My intent is not to referee these arguments, but I want to suggest that the causes
of polarization seem to be at some distance
from gerrymandering. As best we can tell,
they are complex and contingent sources;
the courts might not have enough evidence
to ½x this problem even if they wanted to.
Many of the likely causes of the current political atmosphere are well beyond what
courts could conceivably address.
Now, while I believe that the Court cannot
save us from our polarized politics, I would
like to end on a slightly more cheerful note.
Politics is remarkably flexible and dynamic.
The parties are changelings; political leaders
are shape-shifters. Regulating them is very
dif½cult, something that does not bode particularly well for those of us who want the
law to cure what currently ails us.
Take, for example, the struggles in campaign ½nance to regulate sources of money.
Every time we regulate one institution, political interests shape-shift and become another. First, they inhabited the parties, next
the 527s, then the 502(c)4s and (c)6s. Karl
Rove was once inside the White House; now
he is running a shadow Republican party
that has no formal authority but hundreds of
millions of dollars in its war chest. While the
fluid and dynamic nature of politics makes
it very dif½cult to solve a speci½c problem at
a speci½c moment, it does have one bene½t:
namely, it ensures that many of these problems will be temporary. Dynamism in politics is a double-edged sword in this respect.
Consider the question of polarization that
plagues us all today. For decades, people
were concerned that the parties were too
weak, too divided, too incoherent. We were
not worried about polarized politics; we
were worried about races between candidates who gave voters no real choice: it was
Tweedle-Dum versus Tweedle-Dee. Even as
recently as the last few years, academics
have been calling for efforts to make the par-

28

ties more coherent, not less. Many academics, for example, were mourning the rise of
the candidate-centered election, in which
the parties did nothing more than cater to
the people running for of½ce and had no influence over the positions that these candidates took. Now, of course, the worry is just
the opposite.

O

ne could say sarcastically that the lesson here is “be careful what you wish
for,” but I think the lesson is a deeper one.
We should be cautious in assuming that political arrangements will remain stable. It
would be a mistake to think that what we
have now is permanently etched into our
system. Political elites will always have the
incentive to exploit divisions within the
party. There is little question, for example,
that the gop is currently a highly disciplined party, but it is an uneasy alliance. One
of my friends likes to joke that the Republican Party is made up of the flat-earthers and
the flat-taxers. Setting aside the exaggeration, I do have my doubts about whether the
partnership will always remain so stable.
So, too, those on the Democratic side are
hardly natural bedfellows. These alliances
are ripe for shattering. The rough-and-tumble nature of politics–the incredible energy
behind it–fuels restlessness and change.
That makes it harder for us to regulate politics, to ½gure out what the right reform is
and to predict its consequences, but it does
suggest at least one prediction that we can
make about the politics of the next decade:
they will change.
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Understanding polarization requires a
closer look at how Congress is constituted.
In 1970, 47 percent of the members of the
U.S. Senate were regarded as moderate.
Today, that ½gure is 5 percent, and it is even
lower in the House of Representatives. The
decline of moderate views in Congress suggests a kind of dysfunction–a dramatic gap
between the views and attitudes of the
American people and what we wind up with
in our elected representatives. Something is
out of whack.
Heather looked at the process of gerrymandering, in which districts are drawn to
preserve safe seats, as one possible culprit.
As she noted, despite the argument that
more extreme candidates are elected in safe
districts than in competitive districts, the
empirical data suggest that the cause of
Geoffrey R. Stone
today’s polarization is still not well estabGeoffrey R. Stone is the Edward H. Levi Distin- lished. Another possible culprit, perhaps
guished Service Professor at the University of ironically, is the primary system. In line with
Chicago Law School. He has been a Fellow of the the theme of this panel, to the extent the primary system is a culprit, it is indeed an exAmerican Academy since 1990.
ample of unintended consequences.

P

olarization in American politics today is
generally understood to be a problem.
Indeed, the current state of affairs seems incompatible with our constitutional aspirations for the way our government should
operate. If the polarization in Washington
simply reflected the polarization of the
American people, then we could at least take
some comfort in knowing that what is happening is the result of what our democracy
calls for at the moment. But this turns out
not to be true: the American public, in fact,
is not all that polarized. Political scientists
tell us that, at present, 40 to 45 percent of
Americans are more or less moderate in
their views, a percentage that has been fairly
standard for much of American history. The
greater polarization we perceive today is not
reflected in the electorate, and that fact
should give us pause.

P

arty primaries came into existence in the
late nineteenth and early twentieth centuries, largely as a reaction to the backroom
deals of party bosses, who routinely selected
candidates without any direct input from
the “people,” thus limiting voters to a choice
between the two individuals selected for
them in smoke-½lled rooms. Progressives
thought that this arrangement was not a
very good way to run a democracy, so they
devised the primary as a way to take the selection of candidates out of the control of
political hacks. The party primary was
thought to be a highly democratizing institution that strengthened the American political system.
Ironically, party primaries are now seen as
one of the potential culprits in the polarization problem. There are fairly obvious reasons
why that might be so. Because Republicans

and Democrats vote in separate primaries,
one candidate is likely to represent more or
less the mid-point among Republicans and
the other is likely to represent the mid-point
among Democrats. Both are likely to be relatively far from the center of the overall electorate. As a consequence, candidates selected in party primaries usually do not reflect
the views of the 40 to 45 percent of Americans in the moderate middle. Rather, they
tend to represent the 30 percent on either
end of the spectrum.
This phenomenon appears to play a large
role in producing the kind of polarization we
see in our elected of½cials. We no longer
have professional politicians looking for
candidates who are most likely to win the
general election–that is, candidates near
the middle of the political spectrum. After
all, if one side produced a moderate candidate and the other a relatively extreme candidate, you could be pretty sure who was
more likely to win. The party elite understood this perfectly well.
Making the primary system even worse in
this regard is the fact that participation in
primary voting has fallen dramatically over
the last half-century, from more than 70 percent ½fty years ago to about 40 percent
today. The people who are most likely to
vote in party primaries are those who are
most invested in the selection. They are
likely to hold more extreme views than more
moderate voters. Thus, one potential explanation for our current polarization problem
is our use of party primaries, which produce
more extreme rather than more moderate
candidates for the general election.

H

ow can we solve this problem? One possible solution, short of going back to the
party bosses, is the open primary, which allows anyone to vote in a party primary, regardless of party af½liation. In 2000, however, the
Supreme Court held that open primaries are
unconstitutional, stating that the parties have
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a First Amendment right of association that
guarantees them the right to decide for themselves who can participate in the selection of
their own party’s candidate. The danger, of
course, is that in an open primary of this sort
Democrats could participate in a Republican
primary to nominate the weakest Republican
candidate. To allow individuals who are not
members of the party to “distort” the selection process in this manner, the Court reasoned, is an unconstitutional violation of the
party’s right of free association.

T

he other issue I want to mention puts
the Court in a very different light than
the gerrymandering issue. In the gerrymandering context, the Court might be taken to
task for being too passive in its willingness
to allow states to have partisan gerrymanders. In the campaign ½nance context, however, the objection to the role of the Court is
somewhat different. The concern in this
context is that money–particularly corporate and union money–has too great an influence on the political process, creating

Party primaries are now seen as one of the potential
culprits in the polarization problem. We no longer
have professional politicians looking for candidates
who are most likely to win the general election –
that is, candidates near the middle of the political
spectrum.
More recently, several states have begun
experimenting with a different form of open
primary, one that is nonpartisan. Anyone
can run in this type of primary, and the highest vote-getters, regardless of party af½liation, earn a place on the ballot. This system
has the potential to give moderate voters a
much greater influence on the selection of
candidates who appear on the general election ballot. The parties themselves can either endorse one or both of the candidates
selected in the nonpartisan primary, or they
can use other mechanisms to put their own
candidates on the ballot. The constitutionality of this system remains to be determined, but in 2007, the Supreme Court
tentatively suggested that such a system
might be constitutional.
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disillusion and alienation on the part of voters, who feel that the “system” is completely
outside their control or influence. They may
therefore turn away from active participation in our democracy. Money is also viewed
as having too great an influence in terms of
both corrupting candidates and of½ceholders and allowing the views and interests of
corporations and unions to dominate the
political process.
Faced with these considerations, Congress,
in bipartisan legislation signed by President
George W. Bush, enacted the Bipartisan Campaign Finance Act of 2002, which limited the
amount that corporations and unions could
spend in political campaigns. Two years ago,
in Citizens United v. Federal Election Commission,
in a sharply divided decision, the Supreme
Court held the legislation unconstitutional,
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concluding that restrictions on the ability of
corporations and unions to spend whatever
they wished in the political process violate the
First Amendment.
That decision put an enormous obstacle
in the way of those who believe that the current state of affairs is incompatible with a
healthy democratic system. As a practical
matter, and short of a constitutional amendment, the only realistic way that Citizens
United could be overturned is if the fears of
Congress and of the dissenters in Citizens
United prove to be true. In Citizens United, the
majority argued that the justi½cations offered by Congress for the law were too speculative to warrant what they saw as a severe
restriction on the rights of corporations and
unions. If it turns out that the members of
Congress who enacted the legislation and
the justices who dissented in Citizens United
were correct, and that a world of freewheeling and unlimited corporate and union political expenditures does indeed have dire
consequences for our political system, then
a future Court might be in a position to overrule Citizens United. The catch-22, however, is
that even if the Court at that point is prepared to overrule Citizens United, it is highly
unlikely that a Congress elected by corporate
and union expenditures will be willing to
enact legislation restricting the very expenditures that got them elected.

Mickey Edwards
Mickey Edwards is a Vice President of the Aspen
Institute and Director of the Institute’s Political
Leadership Program. He served in Congress for
sixteen years.
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successful democracy requires successful institutions that carry out their functions well, that earn the respect of the people, and that therefore make the people
comfortable with the system in which they
live and in which they are willing to participate. When we talk about our institutions,
we note that our political system is not working; our election system is not working; and
our governing system is not working. Those
are fundamental problems that diminish
people’s con½dence in the institutions that
we ask them to support. I believe the root
cause of these problems is the amount of
control over the election system and the governing system that we have ceded to the political parties that control access to the ballot,
how district lines are drawn, who sits on
what committees, and how the basic functions of Congress are carried out.

All of us want choices in life. We want
choices in our smartphones, and we want
choices in the kinds of microwaves we can
buy. But we allow two private parties to tell
us that unless we are able to jump over major
barriers, when we go to the polls in November we may choose, among all the people in
our constituency, between Candidate A and
Candidate B. I do not know why we insist on
more choice among the electronics we use
than among the people who make our laws,
but we have let our local, state, and federal
governments cede the power that we entrust
to them to private organizations that have as
their only goal the gaining and keeping of
power.
I would like to add to what Geoff said
about the role of the primary election in producing more extreme candidates, an issue I
approach from a purely process and constitutional direction. Take, for instance, the
2010 Delaware U.S. Senate primary. In a
state of one million people, thirty thousand
voted for Christine O’Donnell, and as a result, Mike Castle, former governor and popular congressman, could not appear on the
ballot. Similarly, at the 2010 Republican convention in Utah–a state of three million
people–350,000 voted for someone other
than the incumbent Senator Robert Bennett,
who then could not appear on the ballot. In
most states, a loss in the primary precludes
a candidate from appearing on the general
election ballot, no matter how many people
in the state might have preferred that candidate as their ½rst choice.
When you are elected to public of½ce, you
should base your vote on three things only:
½rst, your constituents’ preferences and interests; second, your own judgment; and
third, what the Constitution allows or prohibits. When you let other factors enter into
that equation–voting because it is good for
your party, or because of who contributed to
your campaign–you are not merely playing

games with politics, you are eroding the entire democratic system. Democracy is not
about whether the candidates elected are
centrist, or moderate. It is about whether the
voters are able to choose among all the possible people they might be able to select to
make laws for them in Washington. As Justice Souter mentioned, it would be nice if
you had a more centrist outcome. That is not
my primary concern, however, because most
of the great movements that have made
progress in our country–the civil rights
movement, the women’s movement, the gay
rights movement, the labor movement–
were not movements from the center. The
center has no magic to it. Progress comes
from having principles and operating a system whereby the people have choices.

T

he Constitution states that to be a member of the U.S. Senate or the House of
Representatives, you must be an inhabitant
of the state from which you are elected. This
provision, which broke from previous experiences in governance elsewhere, means that
you must know your constituents, their concerns, and their preferences. I served in the
House as a Republican in a heavily Democratic district that had not elected a Democrat
since 1928. When the Democrats controlled
the legislature, they redrew my district.
(I should say that Republicans do exactly
the same thing.) My district moved from
the center of Oklahoma all the way up to
Kansas, and then in an upside down “L”
halfway over to Arkansas. After the redistricting, I was representing wheat farmers,
cattle ranchers, and small-town people
whose views, perspectives, and concerns I
did not really understand. They were the
ones who were hurt by a system that allowed
districts to be redrawn according to what
served the advantages of the political party
in power.
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The root cause of our problems is the amount of
control over the election system and the governing
system that we have ceded to the political parties
that control access to the ballot; how district lines
are drawn; who sits on what committees; and how
the basic functions of Congress are carried out.

W

hen George W. Bush was president,
Washington Post columnist Dana Milbank wrote that the president was stepping
out of his role as head of government to
function in his other role as head of state. I
was teaching at the Woodrow Wilson
School at Princeton University at the time,
and I asked my students, “What jumps out
at you about that description? Is it basing
rights, flyover rights, trade agreements?”
The answer is: the president is not the head
of government! We do not have a head of
government. We have three separate, equal
branches of government, and that separation of powers is critical to the way we operate as a free people. Our system vests a great
deal of power in Congress, which has the
½nal say over going to war, over tax rates,
over spending decisions, over creating or
ending programs. The situation in Congress
today recalls Gilbert and Sullivan’s H.M.S.
Pinafore, in which Sir Joseph maintains that
he has been appointed ruler of the Queen’s
Navy because “I always voted at my party’s
call, and never thought of thinking for myself at all.” In Congress, your party label decides how you vote on Elena Kagan’s or
Sonia Sotomayor’s con½rmation to the
Supreme Court; how you vote on economic
stimulus; how you vote on almost every kind
of issue that comes up.
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There are solutions. I favor all candidates
running on the same ballot. I favor the nonpartisan redistricting commissions that have
been implemented in thirteen states. And I
favor changing the entire basic functioning
of Congress: a shift to nonpartisan staff and
taking away from party leaders the ability to
choose who sits on what committees in exchange for promises to vote the party line. I
would also advocate a move toward a less
partisan speakership. But we will not solve
the problem unless we change our framework. We keep going back to the theme of,
“Take back our government.” We did it
in 2010, 2008, 2006, and 2004. Nothing
changes! And it is because the system we
have is based on the good of the party, not
the good of the country.
© 2012 by David H. Souter, Heather Gerken,
Geoffrey R. Stone, and Mickey Edwards,
respectively
To view or listen to the presentations,
visit http://www.amacad.org/events/
Induction2011.
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Many Americans Believe Fake News Is Sowing Confusion
In the wake of the 2016
election, everyone from
Majority say fake news has left Americans confused
President Obama to Pope
about basic facts
Francis has raised concerns
% of U.S. adults who say completely made-up news has caused ___ about
about fake news and the
the basic facts of current events
potential impact on both
A great deal of
Some
Not much /
political life and innocent
confusion
confusion
no confusion
individuals. Some fake news
64%
24
11
have been widely shared, and
so-called “pizzagate” stories
Source: Survey conducted Dec. 1-4, 2016.
led a North Carolina man to
“Many Americans Believe Fake News Is Sowing Confusion”
bring a gun into a popular
PEW RESEARCH CENTER
Washington, D.C. pizza
restaurant under the
impression that it was hiding a child prostitution ring.
According to a new survey by Pew Research Center, most Americans suspect that made-up news is
having an impact. About two-in-three U.S. adults (64%) say fabricated news stories cause a great
deal of confusion about the basic facts of current issues and events. This sense is shared widely
across incomes, education levels, partisan affiliations and most other demographic characteristics.
These results come from a survey of 1,002 U.S. adults conducted from Dec. 1 to 4, 2016.1
Though they sense these stories are spreading confusion, Americans express a fair amount of
confidence in their own ability to detect fake news, with about four-in-ten (39%) feeling very
confident that they can recognize news that is fabricated and another 45% feeling somewhat
confident. Overall, about a third (32%) of Americans say they often see political news stories
online that are made up. While it is difficult to measure the precise extent to which people actually
see news that has been completely fabricated – given that news consumers could see but not
recognize made-up news stories as well as mistake factual stories for false ones — these figures
provide a high-level sense of the public’s perception of this kind of content.

The “pizzagate” incident occurred during the final day of the field period, but does not appear to have had any effect on the results: The
responses of people contacted on this day do not differ significantly from the responses of people contacted before the incident.
1

www.pewresearch.org
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And some Americans say they themselves have shared fake news. Overall, 23% say they have ever
shared a made-up news story, with 14% saying they shared a story they knew was fake at the time
and 16% having shared a story they later realized was fake.
When it comes to how to prevent the spread of fake news, many Americans expect social
networking sites, politicians and the public itself to do their share. Fully 45% of U.S. adults say
government, politicians and elected officials bear a great deal of responsibility for preventing
made-up stories from gaining attention, on par with the 43% that say this of the public and the
42% who say this of social networking sites and search engines. Although the overall portion of
Americans who place responsibility on each is about equal, individuals have different perspectives
on how that responsibility should be distributed. Just 15% of Americans place a great deal of
responsibility on all three of these groups, while a majority (58%) feels instead that one or two of
them bear a great deal of responsibility.

www.pewresearch.org
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While fake news became an issue during the
highly charged 2016 presidential election
campaign, Republicans and Democrats are
about equally likely to say that these stories
leave Americans deeply confused about current
events. About six-in-ten Republicans say
completely made-up news causes a great deal of
confusion (57%), and about the same portion of
Democrats say the same (64%). And although
independents outpace Republicans (69% say
fake news causes a great deal of confusion),
they are on par with Democrats. This
perception is also mostly consistent across
education, race, gender and age, though there is
some difference by income. While a majority of
those who make less than $30,000 a year say
fake news causes a great deal of confusion
(58%), this is a lower proportion than among
those who make between $30,000 and $75,000
(65%) and those who make $75,000 or more
(73%).

Belief that fake news causes confusion
shared widely
% of U.S. adults who say completely made-up news has
caused ___ confusion about basic facts of current events
A great
deal
Some Not much
No
%
%
%
%
Total

64

24

6

4

Men

61

25

8

5

Women

68

23

5

4

Ages 18-29

67

26

4

2

30-49

66

21

9

4

50-64

64

23

6

6

65+

58

29

6

5

High school or less

61

23

8

7

Some college

67

24

5

3

College+

67

26

5

1

<$30,000

58

26

8

7

$30,000- $74,999

65

27

5

2

$75,000+

73

19

5

2

White

65

25

6

3

Black

67

18

11

4

Hispanic

61

19

6

10

Republican

57

28

9

5

Democrat

64

25

4

6

Independent

69

23

6

1

Note: Whites and blacks include only non-Hispanics.
Source: Survey conducted Dec. 1-4, 2016.
“Many Americans Believe Fake News Is Sowing Confusion”
PEW RESEARCH CENTER
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Although Americans see fake news as causing a great deal of
confusion in general, most are at least somewhat confident in
their own ability to identify when a news story is almost
completely made up. About four-in-ten (39%) are very
confident, while another 45% are somewhat confident. Only 9%
are not very confident, and 6% are not at all confident. (This is
similar to Americans’ general faith in their ability to tell when
information online is trustworthy.)
Again, there are no differences between partisans: 36% of
Republicans, 41% of Democrats and 40% of independents say
they are very confident in their ability to recognize news that is
made up. There are also no consistent differences in who feels
very confident in terms of age, gender, income or race.

Majority are confident in
their ability to recognize
fake news
% of U.S. adults who are ___ in
their ability to recognize made-up
news
Don't
know/
refused
1%

Not very/
at all
confident
15%

Very
confident
39%

Somewhat
confident
45%

Source: Survey conducted Dec. 1-4, 2016.
“Many Americans Believe Fake News Is
Sowing Confusion”
PEW RESEARCH CENTER
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Nearly one-in-three U.S. adults (32%) say they
often see fake political news online, while 39%
sometimes see such stories and 26% hardly
ever or never do. In a rare instance of
demographic differences, whites are more
likely than blacks and Hispanics to say they
often see fake news, and those with annual
incomes of at least $75,000 are more likely
than those who make less than $75,000 to say
so.
Americans show some discernment between
almost completely made up political news
stories and those that are partially inaccurate.
About half (51%) of U.S. adults say they often
see political news online that is at least
somewhat inaccurate – a higher proportion
than those who say they see news that is
almost completely made up.

About a third say they often see madeup political news online; 51% say they
see inaccurate news
% of U.S. adults who often/sometimes/hardly ever or
never come across political news online that is …

Often
Completely
made up

32%

Not fully
accurate

Hardly ever/
never

Sometimes
39%

51

26%

27

19

Source: Survey conducted Dec. 1-4, 2016.
“Many Americans Believe Fake News Is Sowing Confusion”
PEW RESEARCH CENTER

Frequent spotters of made-up online political news are more likely to believe fake news causes
confusion – and are also more confident in their ability to identify it. Roughly eight-in-ten (82%)
of those who say they often see fake news online think such completely made-up news causes a
great deal of confusion, compared with 56% of those who see fake news less frequently. And 51% of
those who often see fake news are very confident in their ability to identify fake news, compared
with a third of those who see it less often.
To be sure, there are limits to what this self-reported information can capture, as it cannot
determine whether these levels of confidence are truly warranted. There could, for example, be
more fake news on the internet that goes unnoticed (despite high confidence in one’s ability to
detect it) or some news that is erroneously thought to be made up. Further research could help
tease out these different possibilities. What’s clear even now, however, is that Americans perceive
fake political news stories to be a consistent threat online – but see themselves as fairly adept at
detecting when a story is made-up.

www.pewresearch.org
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Some Americans say they have
contributed directly to the
distribution of fake news by
sharing it themselves. About a
quarter (23%) say they have
ever shared such stories, while
roughly equal portions say
they have shared made-up
news knowingly and
unknowingly.

About one in four report sharing fabricated news –
whether aware at the time or not
% of U.S. adults who say they …

Source: Survey conducted Dec. 1-4, 2016.
“Many Americans Believe Fake News Is Sowing Confusion”
Fully 16% of U.S. adults say
PEW RESEARCH CENTER
they have shared fake political
news inadvertently, only
discovering later that it was entirely made up. This is more prevalent among those who say they
often see such fake political news stories (22%) than among those who say they see fake news less
often (13%), though no consistent demographic differences emerge.

A similar percentage, 14%, say they have shared fake news they knew was made-up – whether
because they want to spread misinformation, to “call out” the stories as fake, for the amusement
value, or for some other reason.
Taking these two questions together, about a quarter (23%) of U.S. adults say they have ever
shared a fake political news story online, whether knowingly or unknowingly, with 7% sharing
both when they did and did not know a story was made-up, 9% sharing only when they did not
know, and 7% sharing only when they did know.

www.pewresearch.org
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If the spread of fake news is a
problem, who bears
responsibility for addressing
it? In the month since the
presidential election, social
networking sites and search
engines have taken steps to
address the issue. And there
have been calls for the
government and the public
itself to take action as well.

Public, politicians, social media all receive share of
responsibility for stopping spread of fake news
% of U.S. adults who think ___ have a great deal/some/little or no
responsibility in preventing completely made-up news from gaining
attention

Americans collectively assign
Source: Survey conducted Dec. 1-4, 2016.
a fairly high and roughly
“Many Americans Believe Fake News Is Sowing Confusion”
equal amount of
PEW RESEARCH CENTER
responsibility to all three of
these groups. Fully 45% say
government, politicians and elected officials have a great deal of responsibility, roughly equal to
the proportion who say a great deal of responsibility lies with members of the public (43%) and
with social networking sites and search engines (42%).
While each of these three groups was seen as responsible by about an equal share of the public, it
is not the case that every American thinks each bears a great deal of responsibility. In fact, only
15% of U.S. adults say this of all three groups, while 58% named one (31%) or two (27%) of the
three groups.
Age is the only area where clear demographic differences emerge. Americans ages 50 and older are
more likely to place a great deal of responsibility on the government (53%) than those ages 18 to
49 (38%). There are no demographic differences for how much responsibility the public or social
networking sites and search engines owe.
There is also a partisan difference on how much responsibility the government has to prevent the
spread of fake news. While about half of both Republicans (48%) and Democrats (49%) say the
government has a great deal of responsibility, only about four-in-ten independents (38%) say so.

www.pewresearch.org
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There are no partisan differences in terms of the responsibility assigned to the two other groups,
however.
Those who say they often see made-up political news online are more likely to say each of the three
groups has a great deal of responsibility. About half (53%) place a great deal of responsibility on
politicians (compared with 41% who see fake political news online less often), on social networking
sites and search engines (53% vs. 37%) and on the public (51% vs. 39%).

www.pewresearch.org

Americans’ Attitudes About the News
Media Deeply Divided Along Partisan Lines
Michael Barthel and Amy Mitchell
Pew Research Center
May 10, 2017

Reprinted with Permission

124 | University of Pittsburgh Institute of Politics

FOR RELEASE MAY 10, 2017

BY Michael Barthel and Amy Mitchell

FOR MEDIA OR OTHER INQUIRIES:
Amy Mitchell, Director, Journalism Research
Rachel Weisel, Communications Manager
202.419.4372
www.pewresearch.org

RECOMMENDED CITATION: Pew Research Center, May, 2017, “Americans’ Attitudes About the News Media Deeply Divided Along
Partisan Lines”

3
PEW RESEARCH CENTER

Americans’
Attitudes About
the News Media
Deeply Divided
Along Partisan
Lines

Overall, a majority of the public supports news media’s
watchdog role …
% of U.S. adults who think that criticism from news organizations …
100 %
...keeps political leaders
from doing things that
shouldn’t be done

75

Indicates
change in
survey mode

50
...keeps political leaders
from doing their job

70%

28%

25
DK/Refused

Democrats and Republicans,
who already tend to place
their trust in different news
sources and rely on different
outlets for political news,
now disagree more than ever
on a fundamental issue of the
news media’s role in society:
whether news organizations’
criticism of political leaders
primarily keeps them from
doing things they shouldn’t –
or keeps them from doing
their job.

0
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… but 2017 reveals sharpest divide ever measured
% of U.S. adults who think that criticism from news organizations keeps
political leaders from doing things that shouldn’t be done
100 %

89%
Democrat

75

Independent
Indicates
change in
survey mode

50
Republican

42%

25

Today, in the early days of
the Trump administration,
roughly nine-in-ten
Democrats (89%) say news
media criticism keeps leaders
in line (sometimes called the
news media’s “watchdog
role”), while only about fourin-ten Republicans (42%) say

0
'85 '87 '89 '91 '93 '95 '97 '99 '01 '03 '05 '07 '09 '11 '13 '15 '17
Note: Dotted line indicates a change in mode. Polls from 1985-2013 were conducted via
phone. In 2016 and 2017, the polls were conducted on the American Trends Panel, which is
online.
Source: Survey conducted March 13-27, 2017. For dates of other surveys, see Methodology.
“Americans’ Attitudes About the News Media Deeply Divided Along Partisan Lines”
PEW RESEARCH CENTER
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the same. That is a 47-percentage-point gap, according to a new online survey conducted March
13-27, 2017, among 4,151 U.S. adults who are members of Pew Research Center’s nationally
representative American Trends Panel. The gap stands in sharp contrast to January-February
2016, when Americans were asked the same question. Then, in the midst of the presidential
primary season, nearly the same share of Democrats (74%) and Republicans (77%) supported the
watchdog role.
Pew Research Center has asked this question since 1985. While Republicans have been more likely
to support a watchdog role during Democratic presidencies and vice versa, the distance between
the parties has never approached the 47-point gap that exists today. The widest gap up to now
occurred during the George W. Bush administration, when Democrats were 28 points more likely
than Republicans to support a watchdog role. It should be noted that prior to 2016, the question
was asked by telephone rather than the web, which can elicit slightly different response patterns.1
Even taking possible mode effects into account, though, this year’s difference is so stark that it
would still be the largest gap in the Center’s polling on this question.

In 2016, a small number of respondents took the survey by mail. For more on mode effects, see our 2015 report “From Telephone to the
Web: The Challenge of Mode of Interview Effects in Public Opinion Polls.”
1

www.pewresearch.org
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Parties show more disagreement on attitudes about news media
% of U.S. adults who say …

Note: Independents not shown.
Source: Surveys conducted March 13-27, 2017, and Jan. 12-Feb. 8, 2016.
“Americans’ Attitudes About the News Media Deeply Divided Along Partisan Lines”
PEW RESEARCH CENTER

This partisan split is found in other attitudes about the news media, though none in so dramatic a
fashion as with the watchdog role. Compared with 2016, Democrats and Republicans are more
divided on whether the press favors one side in its political coverage, on how much trust they have
in national news media, and on how good a job national news organizations are doing in keeping
them informed.
The divide in news media attitudes also extends to Americans’ behaviors around news. Most
prominently, Americans are also paying closer attention to national news now than in 2016, with
that increase driven by Democrats. Overall, four-in-ten Americans report following national news
very closely, up from a third the year before. Among Democrats, about half (49%) say they follow it
closely, also up from a third in 2016.

www.pewresearch.org
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Democrats are also driving an increase in use of mobile devices
for news. Nearly half of U.S. adults (45%) often get news on a
mobile device. That is 9 percentage points above just a year
ago, when 36% often got news this way, with significant growth
occurring among Democrats but not Republicans. What’s
more, an increasing share of Americans also prefer getting
news on mobile over a desktop computer. Among those who
get news on both types of devices, nearly two-thirds (65%) say
they prefer mobile.

Continued rise in use of
mobile devices for news
% of U.S. adults who get news on
mobile devices …

85
72

10

12

Finally, one aspect of news consumption is little changed in
either party: the role of friends and family as sources of news.
Fifteen percent of Americans have a lot of trust in news that
comes to them from friends and family (slightly lower than the
trust levels for local and national news organizations), and 16%
of online news consumers often get news there from people
close to them (about a third as many as do so from news
organizations). These figures are on par with 2016 and show
less partisan divide than other measures – just a 5-percentagepoint gap, for instance, in trust of information from family and
friends. There was a slight uptick in the share of Americans
who say the political news they get from friends and family
represents just one side rather than a mix (40%, up from 35%
in 2016), with Democrats and Republicans equally likely to say
this.
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These findings are a part of Pew Research Center’s ongoing examination of Americans’ attitudes
about the news media and consumption habits around news, including findings reported earlier
this year that, even amid these partisan divides, strong majorities of both Republicans and
Democrats feel the relationship between the press and the Trump administration is unhealthy and
getting in the way of Americans’ access to political information.
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