Institute of Politics

REPORT

THE INSTITUTE OF POLITICS PROVIDES A SETTING FOR ELECTED OFFICIALS FROM ALL LEVELS OF GOVERNMENT TO ACCESS
UNIVERSITY RESOURCES OF RESEARCH AND EXPERTISE AND EXAMINE ISSUES IN A COLLEGIAL ENVIRONMENT.

Murrin Assesses International
Compettiveness of US Technology

Thomas Murrin, deputy secretary of commerce in the Bush administration and

since_fanuary 1991 dean of the School of Business and Administration al

Dugquesne University, spoke to a group of members of the Institute of Politics on

December 17, 1990. Highlights of his speech follow.

On International Compectitiveness

A nation’s international com-
petitiveness substantially affects its
standard of living and its national
security. And anation’sinternational
competitiveness is determined
largely by the capabilities of its indus-
tries, and the companies that com-
pose its various industrial segments.
Key factors that determine interna-
tional competitiveness are:1) na-
tonal will, 2) excess capital, 3) world-
class education, and 4) leading tech-
nology.

On Technology

Japan and Western Europe are
nowequal toand/orgaining ground
on the United Statesin several major
technology sectors—such as ad-
vanced materials, semiconductors,
oploclectronics, aircraft and space,
and advanced manufacturing.

West European gains are strong
inaerospace-related technologics—
and Western Europe has paritywith
the United States in most civil

'.

aircraft technologies. The Europe-
ans have caughtup in aerodynamics
and structures and are slightly ahead
of the United States in a few ad-
vanced malterials applications. Eu-
rope is also at parity in propulsion
and only slightly behind in avionics.

The US maintainsan overalllead
in space technology—primarily be-
cause of our manned space program.
However, if we include the USSR in
our comparisons, we find that they
are ahead of us in some important
aspects of space. Both Europe and

Japan will achieve parity soon with

the United States in expendable

launchvehicle technologyunlessnew

US developments appear.
Relevant hap-

penings include

the Peoples
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China’s successful entry in the com-
mercial rocket launch business and
the prospective entry—via Cape York,
Australia—of the USSR into this so-
phisticated marketplace. And the
Jjointventure ofone of ouraerospace
companies with the Soviets to rap-
idly develop a supersonic execu-
tive jet—with considerable fund-
ing and know-how to come from
the Soviets.

Japan’s growing capabilities are
most evident in electronics. Japan is
the world leader in semiconductor
memorytechnology, non-silicon ma-
terials and devices, and semiconduc-
tor device manufacturing ofall kinds.
Japanese strength in semiconductor
manufacturing equipmeni—particu-
larly in lithography—means that US
semiconductor production capabili-
ties will be determined, at least in
part, by the quality and timeliness of
material and production equipment
exported by Japan.

And additional foreign gains in
relative technology standing are vir-
mallycertain. Acquisitions of US tech-
nology by well-capitalized foreign
firms oftset advantages the United

continued on page 3
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CALENDAR
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Welcome to the first edition of
the Institute of Politics Report.
The Report includes a calen-
dar of upcoming institute
events and summanes of
tmportant material from
prrior activities.

Thegoals of the Institute of Politics
are lo provide elected public officials
with timely and usable information
related to public issues affecting the
Western Pennsylvania region, and to
provide a forum where elected public
officials from different levels of govern-
ment can exchange ideas.

In addition to educational pro-
grams for elected officials, the institute
is initiating a series of topical briefing
papers and has started an undergradu-
ale iniernship program theai combines

special course work with internship

THE INSTITUTE OF POLITICS:
AN IDEA EXCHANGE FOR
E1LECTED OFFICIALS

A LETTER FROM
THE DIRECTOR

placements in the offices of
public officials.

A Board of Fetlows,
composed of 25 elected offi-
cials, and a Policy and
Program Commitlee, comn
posed of Universily representatives,
help chart the institute’s course. Your
ideas on any aspect of the institute
program would also be helpful to our
Juture efforts.

Please send your comments and
suggestions to: The Institute of Poli-
ties, 2312 Cathedralof L earning, Uni-
versity of Pittsburgh, Pittsburgh, PA
15260. Or call (412) 624-1837.

Zrr ia .l
Mortor Coleman

Diirector

Insttute of Politics Holds Seminar
On Health-Care Access

As we go to press, the Institute of Polirics, in
conjunction with the Health Policy Institute,
is holding a day-long seminar entitled Famine
in the Midst of Plenty: Health Care for the
Uninsured in Southwestern Penmsylvaniaon June
14, 1991. It bringstogether elected officials
from the federal, state,
and local levels and
health-care expertsand
practitioners.

Featured speakers
include Stuart Altman,
chairofthe Prospective
Payment Assessment Commission and in-
terim president, Brandeis University; Tho-
mas Dertre, President, University of Pittsburgh
Medical Center; Margaret Potter, associate
director, Health Policy Institute; Jimm Ferlo,
councilman, city of Pittsburgh; Wiltord Payne,
director, Primnary Care Health Services, Alma
Illery Health Center; Thomas Murphy, chair,

insurance committee, Pennsylvania House

ofRepresentative

ack Robinette, president,

Hospital Council of Western Pennsylvania;
Frank Pistella, chair, labor relations commit-
te

., Pennisylvania House 6t Representatives;
Judith R. Lave, professor of health econom-
ics. University of Pittsburgh; William Coyne,
member, ways and means committee, us
House of Representa-
tives; Frank Mascara,
chair, Board of Com-
missione

s, Washing-
ton County; John E.
Peterson, chair, public

health and welfare
commitiee, Pennsylvania Senate; and Beau-
fort B. Longest, Jr., director, Health Policy
Insttute.

The seminar fecatures workshops and
working sessions on the growing health-care
crisis of the uninsured and inclhades a lun-
cheon discussion with local health-care ad-
ministrators.

(For descriptions of other institute programs
please see the calendar.)



PITTSBURGH’S INTERNATIONAL POTENTIAL

An Interview with Thomas Murrin

Pittsburgh’s ivability and its continuing ethnic presence are underemphasized in its bid to become a center for international investment, Thomas

Murrin said in an interview following his December 17 address lo members of the Institute of Politics.

Murrin, deputy secretary of
commerce in the Bush admin-
istration and now dean of the
School of Business and Admin-
istration, Duquesne University,
commented: “My 18 monthsin
Washington have heightened
my appreciation for Pittsburgh
as a ‘most livable city’. For ex-
ample, we used to have an im-
age of a battlefield between
unionsand management. Now
our labor/management rela-
tons are excellent. We used o
have the reputation of a dirty,
flood-ridden city. All that has
changed for the better.”

The city must stress the in-
tangibles, Murrinsaid, “such thingsas Pitsburgh’s
continuing cthnic presence as a potential
bridge to other cultures and countries and
the great advantage Pittsburgh has in her
universities.”

Collaboration among the city’s three im-
portant sectors—‘whatlwould call the trium-
virate of academia, industry and govern-
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ment—needs to be fostered,” he contunued.

“If you could bring a group of those
people together—get them to list the posi-
tive as well as the negatve factors about the
community, get that group to synthesize the
results and get feedback from community
leaders, you could build a team and a strategy
to make Pittsburgh a center for substantial

international investment.”

In his speech and interview
heswressed Continuous Qual-
ity Improvement as an im-
portant factor in developing
American competitiveness
overseas. “T'he concept of
quality is gaining ground in
business,” he stated, “and also
in health care and academe.
It’s in the early stages but
developing in government
and professional service orga-
nizatons, such and law and
CPA firms.”

He cited Westinghouse
Electric Corp. for creating the
first Corporate Qualityand Pro-
ductivity Center in the nation, and the De-
partment of Commerce’s Malcom Baldrige
National Quality Award—granted annu-
ally by the Department of Commerce in
recognition ol outstanding quality improve-
ment in US firms— as examples of the
growing emphasis in the American mar-
ketplace on quality.

P (Murrin, continaed from cover)

States hasin innovation. The mostinnovative
US work is done in small firms with limited
financial resources—firms that are attractive
for foreigners seeking licenses, technology
development arrangements, equity partici-
pation, or acquisitions.

Secrets to Success in Quality Improvement

The first criterion is executive leader-
ship—that is, the senior executive'’s success
in creating and sustaining a “quality culture.”
Othersinclude strategic quality planning and

human resource utilization. The mostimpor-
tant criterion is the effectiveness of the
company’s systems to determine customer
satisfactionrequirementsand demonstrated
success in meeting them.

On Developing a Quality Product

Several years ago, Motorola made a top-
level strategic decision to enter the Japanese
market in a significant way. After a careful
analysis they selected NTT—Nippon Tele-
phone and Telegraph—as a logical potential
customer. And theyselected theirradio pager—
whichwasthoughtto be the bestin the world—

as the most promising product to propose.

At that time, Motorola, the presumed
world leader, was producing pagers with a
mean time to failure (MTBF) of about two to
two and a half years. Accordingly they were
startled to learn that the NTT specification
called for requirements that seemed impos-
sible to meet—and that Japanese pagers had
an MTBF of four or more years! Motorola
realized that the higher performance specifi-
cations were achievable—and they substan-
tallyraised their expectations. Subsequently,
Motorola became a significant supplier of
pagers to NTT—and, through continuous
quality improvement—now produces pagers
with an MTBF of more than 150 years.

Students Give Presentatons

Lhe Underpraduate Internship Program spring
term culminated with a program of studeni
presentations, held in the Babcock Room, on

the 40th floor of the Cathedral of Iearning.

The Internship Program,jointly spon-
sored by the Insttute of Politics and the
Department of Political Science, is adminis-
tered and team taught by Robin Jones, coor-
dinator of the urban studies program and
Ann Dykstra, assistant director of common-
wealth relations. In the program, under-
graduate interns spend nine hours a week
for a semester in the office of an elected

official. They also attend a weekly seminar
that provides an orientation to the political
system and the region.

“Students are encouraged to integrate
the course material with their field experi-
ence in the internship,” stated Ann Dykstra.
“IUs gratifving to realize how much they have
learned about the breadth of issues public offi-
cialsareinvolvedin, howtheygoaboutaccumu-
lating information and making decisions.”

Flected officials present for the student
presentations included Jake Milliones, Pitts-
burgh City Council, Dan Cohen, Pittsburgh
City Council, State Senator Mike Dawida,
State Representative Greg Fajt, and repre-
sentatives [rom the offices of State Represen-

tatives Ron Cowell and Richard Cessar, State
Senator Melissa Hart, and the late US Sena-
tor John Heinz.

Commenting on the internship pro-
gram, State Senator Mike Dawida stated, “We
have had many very bright students do in-
ternships in our office. I believe that they
have not only acquired valuable work experi-
ence and political knowledge, but they have
supplied a perspective on the issues impor-
tant to young adults.

“I have submitted legislation based on re-
search interns have done, and every project [
have given them is one that may not have been
possible because of time restrictions on my staff.
1 believe an intern is an invaluable resource.”
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Wesley W. Posvar

Clark Kerr, commencementspeaker
and president emeritus of the Uni-
versity of California, lauded Posvar
for his long tenure and his successin
making Pittan internationally known
University. The recent designation
of Pitt by the US Governmentas lead
support agencytor the neweconomic
management Center in Prague was
noted. “With 200 projects world-
wide,” Kerr commented, “the sun
never sets on the learning projects of
the University ol Pittsburgh.”

On a cold, wet morning the week
before commencement President
Posvar had taken timme to reflect on
the pL;blic service mission of the
University.

Public service has always been
important in the Posvar administra-
tion and to the president personally.
“The public service mission of the
Universityisevidentin scores of ways,”
he commented, “in service through
research and teaching, in the Insu-
rute of Politics, and the many confer-
ences which the University has spon-
sored which address the state of the
region.” Sometimes,” he recalled,
“the University finds itself in a quasi-
governmental role on regional is-
sues, working to mobilize energy to
address regional problems, since no
form of government exists at the
provincial level.”

He cited the University’s role in
the new crises of the environment.
“We at Pitt are approaching world

PUBLIC SERVICE AND THE UNIVERSITY

An Interview with Wesley W. Posvar

A surprise feature of the 1991 University of Pittsburgh Commencement

ceremony was the awarding of an honorary Doctor of Public Service degree lo

oulgoing President Wesley Posvar. In prresenting the award fohn C. Marous, fr.,

chair of the board of trustees, cited Posvar for “his remarkable contributions to

Western Pennsylvania, his actions in creating new public-private partrnerships,

and his clearly articulated vision of the activist role of the University.”

leadership in the development of
environmental technology and
policy. How we serve in Pittsburgh
relates to how we serve in Washing-
ton, Prague, and in every continent
and government. Qur public service
role is not limited by geographic or
political boundaries.”

The University, he reflected,
contributes to the development of
public policy through the citizen
participation of individual expert
faculty. But it also has a “profound
responsibility in the education of
public officials. We can’tdo enough,”
he commented. “There’sarcal weak-
nessin the American democratic sys-
tem in the way people are prepared
for public office in comparison to
the European system. If you become
an MP in Britain you will likely spend
yvour life moving in and out of gov-
ernment. American politics is much
more a job for amateurs.” Conse-
quently, American politicians don’t
have as much training in substantive
issues as a Furopean politician.

Another aspect of public service
is the University’s contribution to
the economy through employment,
research funding, and a large effort
in applied research related to the
technological and economic com-
petitiveness of the nation. “I am ex-
tremely gratified by how well Pitt’s
involvementin the University of Pitts-
burgh Applied Research Center has
paid off for the region, and indeed,
the naton,” Posvar said. “The gift by

Chevron ofthe Harmarville research
facility was one that some advisor’s
urged me to decline. But I saw poten-
nal for it to conoibute to our research
enterprise and to the local economy.
Today 1,100 people work at U-PARC
and it is fully self-=supporting.”™

When asked about the signifi-
cant achievements of his administra-
tion in public service he took a mo-
ment to reflect. “Our progress on
affirmadve action, though you can
never brag about it; it’s always inad-
equate.”

Looking ahead to leaving office,
Posvar is excited aboult the prospect
‘of new challenges “without the clut-
ter of an administratuve schedule.”
He is already involved in many inter-
national endeavors. e is chair of
the new Czechosloval Management
Center in Prague and also heads the
National Advisory Council for Envi-
ronmental Policy and Technology.
Posvar anticipates for himself a
growing role in advising federal
agencies.

He laughs. “TI owe a lot to the US
government. [ have five degrees and
all of them were paid for by Uncle
Sam. I see myself as a permanent
public servant.”

While the presidentlooksahead
to new projects and challenges he
leavesalegacy of public involvement
and a keen interest for the role of the
University as it continues to interact
on the local, national, and interna-
tional levels.
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