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REPORT

Institute Holds
Foreign Direct
Investment
Conference

Panelists discuss cultural differevices
in management style and present the
latest findings on how international

inwvestors choose US locations.

“In Germany managers praise by
criticizing less. In the US managers
criticize by praising less,” says Rolf
Dangers. board chairman of Na-
uonal Dracger, a CEQ panclist at
the Institute of Politics seminar, “Re-
gional Implications of Foreign Di-
rect Investiment for Public Policy.”

I'hiswasone example ofdilferences
in management style, cited humonr-
ously by Dangers, which can lead to
misperceptions when a foreign firm
invests in an American facility.

The September 20 seminarwas
cosponsored by Penn’s Southwest
Association, KPMG Peat Marwick,
and the University of Pittsburgh’s
Graduate School ot Public and
International Affairs (GSPIA}., Cen-
terforInternational Studies (UCIS),
and International Business Center.

Dangers made his remarks
during a panel discussion that in-
CEO,

=nt ol Ardex,

cluded another Herbert

Goller, presic Inc.

The session was moderated by
BurkartHolzner, director of UCIS.
Rayvmond R. Christman, president,
Technology Development and
Education Corp., and former sec-
retary of commerce, Common-
wealth of Pennsylvania, gave a lo-
cal response.

Christman stated that foreign-
direct invesunents generally take
one of three forms—
® netw starfups, with a foreign firm such

as TKEA establishing a local branch;
* acquisitions, inwhich a foreign con-
cern acguirves a local firm (or one
division of a local firm);
® yeal estale acquisitions such as
the acquisition of Rockefeller Center
by the Mitsubishi Compeany.

Dangers and Goller touched
on a variety of subjects including
local labor-management relation-

Tor Four COUNTRIES INVESTING

IN WESTERN PENNSYLVANIA

Tor Four FOrREIGN EMPLOYERS

IN WESTERN PENNSYLVANIA

Sweden

ships, tax incentives and disincen-
tives, importance of educartion for
a high-quality workforce and for
expatriate families, and the help
provided by intermediary organi-
zations such as Penn’s Southwest.

This session was followed by a
presentation by KPMG Peat
Marwick partner Carl Wiker. Wiker

S

summarized a study comparing
Western Pennsylvania with eight
other regions located within a 500
mile radius of Pitsburgh: Georgia,
Massachusctts, Maryland, North
Carolina, Ohio, South Carolina,
Virginia, and Washinglon, DC. The
regions within this radius consti-
tute more than 50 percent of the

US population, morc than 53 pcr-
centofthe disposable income, and

are responsible for 51 percent of

otal US retail sales. The survey

included 2,121 companies.

Wiker’s presentation covered
five topics:
® Representation by country and type
of operation, highlighting which
countries and what kinds of activi-
ties take place in these regions

* employment

site-selection factors

method of establishment

type of investmentl—a jotnt venture,

acquisition, or new, startup opera-

tion

e other issues of concern.

L]

REPRESENTATION BY COUNTRY

The top four countries investing in
Western Pennsyvlvania are Ger-
the United Kingdom,
Canada, and Japan. In the remain-
der ot the regions the order is the
United Kingdom, Germany, and

many,

Japan, with France adistant fourth.
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Health Care:
Famine in the
Midst of Plenty

Thirty-four million Americans are currently
withowt health insurance. At least one million

of these Americans are Pennsylvanians.

On June 14 the Institute of Politics and the
Health Policy Institute sponsored a con-
ference, “Famine In the Midst of Plenty :
Health Care for the Uninsured in South-
western Pennsylva-

nia, ” examining the

current health-care

crisis in reference Lo

local need.

The day-long
program opened
with a welcome by Thomas Detre, MD,

president, University of Pittsburgh Medi-
cal Center, who rellected that the current
health-care system “deserves an unbiased
examination.” Forexample, the USspends
.24 percent of its health-care dollar on
insurance overhead. Canada, in contrast
spends .11 percent, resulting in a savings
of $66.9 billion.

In the first session, Margaret A. Potter,

JD, associate director, Health Policy Insti-

tute, summarized the HPI's report, Health
Care for the Medically Indigent in Southwestern
Peny vania, issued in 1987. The report

consisted of three parts: a demographic pro-
file of the uninsured in Pennsylvania, an
analysis of the major unmet health-care
needsoftheuninsured in southwestern Penn-
sylvania, and adescription of the amountand
distribution of uncompensated care.

Statewide, 8.6 percent of Pennsvlva-
nians have no health insurance. The rate is
higher—10.9 percent—in the 11 counties
of Southwestern Pennsylvania. One-third
of the uninsured are children in low-in-
come households; another one-third are
adults under age 35. Most uninsured have
incomes below or slightly above the fed-
eral poverty line, but 20 percent have in-
comes exceeding 200 percent of the fed-
eral poverty line. More than half of
uninsured adults have jobs. African-Ameri-
cans are twice as likely as likely to be
uninsured as whites. In a survey of
uninsured individuals in Allegheny
County, 51 percent had been uninsured
longer than a year, and 25 percent re-
ported having a chronic illness.

When asked to give the primary rea-
son for being uninsured

50 percent of
persons interviewed said they were not

’

eligible for health benetits with their
present jobs. Another 27 percent gave
unemployment as the reason. When asked
“What effect has lack of insurance had on
you and your family?” 31 percent of the
respondents indicated stress, worry, and a
curtailment of activities—for example,
children playing sports.

The report concluded with the [ollow-
ing recommendations:
1) Those who can afford heath insurance
should, as a social responsibility, purchase it.
2) For those who can’t afford it a govern-

mental method of subsidization should be
established to ensure universal coverage.

This session was followed by two that
cxamined the problems of the uninsured
in getting care, and the problems of the
health-care institutions providing care. The
first session was moderated by Council-
man Jim Ferlo and featured Wilford Payne,
director of Primary Care Health Services at
Alma Illery Center. Pavne described the
difficulties confronted by Alma Illery, a
community-health center, in maintaining
programming in difficult financial times
and in reaching its service population. He
stated that to reach the patients who need
service the service must be sensitive to the
1Want !‘I'I(H'I?Ilil‘\-"(l(){'.‘s

patient. “Inanalvzing
;1n§'ﬂl‘|f’ look at how the women who re-

ceive the service get

itr How a young
black girl is treated
when she first goes
in for treatment will
determine her atti-
llL(l(‘.‘ l()\\'il'l'(i treat-

ment.’ any black males, he added, fall
out of the health-care system between ages
8 and 65 except for major illness.

The second session featured Jack
Robinette, president, Hospital Council of
Western Pennsylvania, and was moderated
by State Representative Thomas Murphy,
chair, insurance committee, Pennsylvania
House of Representatives. Robinelte de-
scribed the difficulties imposed on hospi-
tals by the increase in the number of
uninsured patients.

At lunch participants continued the
discussion. Discussion leaders included [an
Rawson, senior vice president, Allegheny
General Hospital: George Bernier, MD,
dean, School of Medicine, University of
Pittsburgh; Dan Brooks, MD. trustee, Al-
leghenv County Medical Society; George
Grode, senior vice president, corporate
affairs, Pennsylvania Blue Shield: John
McGrady, corporate vice president, Blue
Cross of Western Pennsylvania; and Charles
Pruitt, president and CEQ, Presbyterian
Senior Care System.

An afternoon workshop considering
the problems of paying for health care
featured Judith Lave, professor of health
economics, University of Pittsburgh, and
was moderated by Frank Pistella, chair,
labor relations committee, Pennsylvania
House of Representatives. Stuart H. Altman,
chair, Prospective Payment Assessment Com-
mission, and interim president, Brandeis Uni-
versity, gave a presentation on state initia-

tives. (Please sce related article.)

Dr. Lave outlined lack of health-care
coverage as not just a problem of poverty
butone of people moving in and out of the
work force. Small firms don’t offer health
insurance because of both costand the risk
of premiums increasing when someone
becomes ill. In Pennsylvania certain ser-
vices are mandated, Lave pointed out,
which also increases the cost of average
coverage. Any questions of increasing cov-
erage nationallywill also force questions of
cost: “How willing,” she asked, “are we to
face the quesrion of rationing care?”

The event concluded with a panel of
public officials, including Congressman
William Covne, Commissioner Frank Mas-
cara, and State Senator John Peterson,
moderated by Beaufort B. Longest, Jr.9



Watergate Cost:
IL.oss of National
Health Insurance

An expert predicts that national health insur-

ance could become a realily as early as 1996.

The United States
almost had national
health insurance in
1974, according to
Stuart Altman, in-
terim president of
Brandeis University,
chair of the congres-
sionally legislated
Prospective Payment
Assessment Commission responsible for over-
seeing the Medicare DRG Hospital Payment
System, and a speaker at the Institute of
Politics symposium on health care, “Famine
in the Midst of Plenty, Health Care for the
Uninsured in Southwestern Pennsylvania. ”

“The key players—Congress, the
American Medical Association—were all
behind it. There was presidential leader-
ship,” he told his Pittsburgh audience at
the June 14 symposium. “Then two tragic
cvents intervened—the impeachment of
President Nixon and Wilbur Mills losing
the chairmanship of the ways and means
committee. And it all went away.”

Dr. Altman has worked with the Con-
gressional ways and means committee since
1971. From 1971 through 1976 he served as
deputyassistantsecretary for planning /evalu-
ation/health at the Department of Health,
Education, and Welfare. In 1974, he recalls,
there was a real possibility of enactment of
a national health insurance program.

Today he again sees the possibility of

national health insurance on the horizon,
perhaps as early as 1996.

Pressure is building in the business
commumity, he explains, because the cost
ol private insurance—largely borne by busi-
ness—has accelerated. “Health care has
been the only growth industry during the
current recession.”

Because rates paid by government
health insurance are fixed, the cost of
private health insurance (Blue Cross,/Blue
Shicld and other private insurers) is af-
fected by the amount of *free care’ hospi-
tals provide, care that is not reimbursed by
any source or that is reimbursed at a level
below the cost of providing the service.
Private health-insurance providers passthe
cost on to consumers. Those that can, pay
the increased rates. And those that can’t,
drop insurance, Jjoining the pool of the
uninsured. That pool, which drives the cost
of private insurance up, has been growing.

A national program really requires
presidential leadership, Altman says. Since
the failure of the Catastrophic Health Care
Bill, Congressional leadership will not be
sufficient. “Some people think that Presi-
dent Bush won’t make it a campaign issuc
in the next presidential election, but he
may be willing to deal with the issue in a
second term.”

By that time health care may have
become a dominant issue on the national
agenda. Some two-thirds of health-care
dollars are private dollars. Private insurers
are paying from 25 to 40 percent more
than they were a few years ago. At the same
time (while the rest of the economy has
slowed) hospital costs are growing as fast as
at the beginning of the decade. The cost of
health care has become a significant com-
ponent in the cost of doing business.

While a climate for extension of cover-
age may develop, the continuing federal
deficit may compromise funding. So any
enactment of national health insurance

will require a cost-containment package.

According to Altman, any cost-con-
tainment package is sure to be controver-
sial. Income may be lost not primarily to
physicians but to professionals in the ser-
vice areas that have developed to support
the health-care system—various kinds of
lechnicians and health-care administrators.
Possibilities to make the transition more pal-
atable could include a staggered phasc-in to
minimize the impact on current salaries.

Any cost-containment effort will prob-
ably result in a decrease in the intensity of
services, such as the number of tests ad-
ministered during the diagnostic process,
but not necessarily in a reduction in tech-
nology development. Altman comments
that medical technology (CAT scanners,
MRI units) has a world market and much
technology comes from abroad. The CAT-
scan was developed in Britain, the MRI in
Europe. So the possibility ofa loss of revenue
to pharmaceutical and medical technology
companies, which could act as a disincen-
tive to future rescarch, should not be an issue
in the development of cost containment.

Altman aided in the development of
the Massachusetts state health plan and he
points toitas an example of why state plans
have difficulty. “It fell apart,” he said, “be-
cause it rested on a fragile tax base. Busi-
nesses began fleeing to New Hampshire.
State plans allow doctors to flee.” It they
don’t like the situation they move across
the state line. “That’s why a partership is
needed between the state and federal gov-
ernments.”

Health care is not often a prominent
issue on a national agenda, Altman re-
flects, but in the 1980s several national
governments, includin g Canada and Aus-
tralia, have fallen on their handling of the
issue. Britain may also rise or fall on its
handling of health care. By the mid-1990s
health care may well be ‘the’ issue for
American government also. 9

(Foreign Investment, continued

Most of the companies participating in the
study are small. In Western Pennsylvania, 84
percent had less than $35 million in sales.

TYPE OF OPERATION

In Western Pennsylvania, 50 percent of
foreign investment is in manufacturing,
producing 72 percent of the jobs; 30 per-
cent is in sales and distribution, and 20
percent in service companies. As a whole
the nine regions had 41 percent in manu-
facturing, 36 percent in sales and distribu-
tion, and 22 percent in service.

EMPLOYMENT

The participating companies provided
311,704 jobs in the nine regions covered in
the study. In Western Pennsylvania the top
four employers are British, 53 percent;
German, 26 percent: Japanese, 8 percent;
and Swedish. 4 percent. Only 3 percent of
the jobs created were filled by foreign
nationals. In the regional analysis 26 per-
centof the jobs provided were with British
firms, 17 percent with Canadian compa-
nics, 14 percent with Japanese companies,
and 10 percent with German (irms.

SITE-SELECTION FACTORS

When considering where to locate US op-
crations, proximity to key industry and
market suppliers and access to air and
water transportation were the most impor-
tant factors for companies in the nine
regions. In Western Pennsylvania, prox-
imity was also the key reason, but transpor-
tation ranked after acquisition or joint
venture opportunity,

METHOD OF ESTABLISHMENT

In Western Pennsvlvania 58 percent of for-
eign companies are new startups, with 35
percent acquisition and 7 percent joint ven-
tures. In contrastin the nine regions startups
are 71 percent of the total, with acquisitions
25 percentand jointventures only 4 percent.

ISSUES OF CONCERN

Executives participating in the survey were
asked what issues were of national, local,
and personal concern to them. Nationally
they listed national economic policies and
exchange rates and the value of the dollar,
as the top two concerns. Local concerns
included labor availability and quality and

state and local taxes. In Western Pennsyl-
vania taxes were the sccond biggest local
concern. Most management expressed no
personal concerns. (Copies of the study are
available from the Institute of Politics. Please
call Lawuren Cull-Norford at 624-1837.)

The afternoon program consisted of
four workshops: Education and the Labor
Force, chaired by Representative Ronald
Cowell and Dr. Joseph Dominic of the
Pittsburgh Foundation/Heinz Endow-
ment: Social Infrastructure, chaired by Dr.
David Hanson, Duquesne University, and
Marion Hook, Pittsburgh Council for In-
ternational Visitors; Government Relations,
chaired by K. Leroy Irvis, former majority
leader, Pennsylvania IHouse of Represen-
tatives, and Raymond Chrisunan, and
Transportation and Physical Infrastructure,
chaired by Jack Robin, chairman, Port
Authority ot Allegheny County, and Jo-
seph Hohman, director, Department of
Development, Allegheny County.

Dr. Martin Staniland of GSPIA facili-
tated a wrap-up session in which modera-
tors presented feedback from their ses-
sions. A reception concluded the day. 9



At the Institute of Politics July 12 seminar,
“Media, Communications, and Public Af-
fairs,” Madelyn Ross of the Pittsburgh Press
rold elected public officials whv the media
watch their every move. The following are
excerpts from her remarks.

WISH NUMEBER ONE

1 wish that politicians would understand
this: Members of the press believe that
most politicians are decent, intelligent
people: We believe that, second only to

Political lying is so pervasive that I've
heard this argument made in an editorial
board meeting at the Pittsburgh Press. Shortly
afterthe gubernartorial election. one of the
members of the editorial board railed be-
cause Governor Casey seemed not to be
straight with the electorate about the state
of the state’s economy. Another member
rose Lo the governor’s defense, saying: “You
couldn’t expect him to tell the truth: he
was [acing an election. This was not said

with sarcasm or regret. It was stated as if

evervone should know that it simply could
not be any other way.

Here’s another way in which lying has
hecome part of the political culture. All

grown-ups know that politics is the art of

compromise—that day in and day out poli-
ticians “sertle” for a position either be-

cause they compromised in the face of

intelligent debate or because of something
whispered in their ear by a lobbyist. Yet few
politicians will admit either. Compromise
has become a dirty word. More and more
politicians pretend they are purists on the
issues, unwilling to bend at any cost. A

journalists, vou are the
most overworked, under-

blatant ftalschood—thank
God, since most atrocities

paid, and unappreciated have been committed in
working stills around. We i Lo the name of purity.

believe that most of you You lie to us And there remains a
are in the politics business politician’s conspiracy of

. ; ; .

because vou want to do aboutm:pormnt silence on lobbyists. We all
good for the people you know they're our there,
represent and not because matters and sometimes even authoring

your law practice is floun-
dering; we believe that you
are more altruistic than you
are power-loving; and we
believe that we can’t trust
one single word you say.
Why is that? Well, first
we don’t trust one single
word that anyvone says. We
don’trrust Mother Teresa;
we don't trust bishops or
popes; we don’t trust Gen.
Schwartzkopf, college
presidents, or presidents of
the United States. There's
arule injournalism: Ifyour

thic.”

legislation. This powerful
floating machine works its
magic, shielded from the
public by you, because poli-
ticianswon’ttellwho is per-
suading whom to do what
by what means.

In short, I wish politicians
would stop lying.

WISH NUMBER TWO

I wish thart politicians and
others in public life would
remember the true role of
the pressin a democracy. 1

mother says she loves YO
check it out. So, we’ll ask you questions
and you may give us answers, but we won't
believe them until we've checked—every
waywe know how. Nothing personal, that’s
our job.

The second reason is something per-
sonal. We don’t trust what vou say because
some of vou lie to us. You lie to us about
important matters and completely incon-
sequential matters. In fact, lving is inte-
grated into the American political ethic.
After you've won an election, how many of
you have ever been asked by a reporter if
vou have your eye on a higher office? How
many have said “I'm going to do the bhest [
can in this office: T haven’t had time Lo
even think about a higher office?”

Our politicswriter, Dennis Roddy, says:
“That scares me. That scares me because
thev're either lying or they're telling the
truth.”

But I think you're lving.

know if I asked how many
here believe in freedom of the press, all
yvour hands would go up. Burt if I asked if
the press should check your personal tax
records or call you at 3 a.m. to inquire why
vou staved free at a businessman’s condo-
minium in Florida, or wait outside your
office when vou wouldn’t come 1o the
phone so that we could ask you abour an
addition error on your campaign expense
records, or want to attend a mecting where
yvou would be discussing some very sensi-
tive issue, some of vou might waver.

But freedom of the press was eventu-
ally built into the Constitution precisely
because the founding fathers knew that
unfettered power leads to unfettered abuse.
And that politicians, if left 1o their own
devices, would quicklysnulf out the press—
because it would get in their way.

And so the press has been given the
freedom—and the responsibility—to get

MEDIA, COMMU
PUBLIC AFFA]

The Institute of Politics and the Depart-
ment of Communication brought to-
gether elected officials and decision-
makers [rom the local media to discuss
the media’s relationship to public offi-
cials. The program, “Media, Communi-
cations, and Public Affairs,” was orga-
nized and moderated by Ted Windt,
D.e,paﬂmenl. of Communication.

The panel included Dan Cohen,
Pittsburgh City Council, Robert Pitts,
mayor of Wilkinsburg, Madelyn Ross,
managing editor, Pittsburgh Press, Joe
Rovitto, news director, WILAE-TV,

Stacey Smith, news anchor, KDKA-TV.

Panelists from both the media and

in vour way, to force vou to explain, 1o
compel you to account, to cover you not
only in your Grant Street or Capitol offices
1')11[ a I'|}-'Whlf']‘¢f‘ }-‘(:)ll f:al‘r‘\_-' an l:] use your ])(_l\'\"(‘_' r.
We are supposed to give voice to the pow-
erless so that they can deal with your enor-
mous and eminenty corruptible power.
We may never be able to level the playving
field but we ury like hell to keep it from
flipping over on itself.

Journalists don’t talk much about that
awesome responsibility becauseitisn’tchic.
It’s more chic to say, “we’re in business to
make money, just like any other business.’
That, ol course, is as much a lie as vou not
ever thinking of higher office. The pressis
abusiness, butit’s notjustany business. It’s
a business with a role in the democracy we
all say we love and a responsibility far
beyond making money. Reporters and
editors really believe that and that’s why
they’ll watch your every move with unre-
lenting vigor. In short, I wish yvou wouldn’t
getsoagitated over the media. Remember:
that rustle in the bushes is just democracy
in action.
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CATIONS, AND
: A DEBATE

politics gave short presentations of

th

se

Madelyn Ross, The Media:

Wishes, and Dan Cohen, The

Tt

table sessions chaired by members of

th

Clarke Thomas, senior editor, Pitts-
burgh Post-Gazette, and P.J. Maloney,

KOQV-Radio. The discussion continued

m

scheduled for November 7.

~during lunch.

cir ‘wishes’ for one other. (Please
e excerpts from the remarks of
Three
Media:
iree Tyrannies.)

The panel was followed by round-

e media. The panelists were joined by

A second program on media, com-

unications, and public affairs was

WISIHH NUMBER THREE

I wish we could spend as much time to-

gether closed up in a room when we're on
the record as we're doing now when we're
off

When Ted Windt called and asked me to
be a panelist I was initially reluctant. But
when he told me that the topic was to
compose a “wish list” of what the media

could do to make my job as an elected
olflicial easier and more effective, I couldn’t
resist. Allow me to speak of them as “The
Three Tyrannies”.

THE FIRST TYRANNY

The Tyranny of the Sound Bite—or the Ink
Bite, for those of you in the print media.

THE THIRD TYRANNY

Tyranny of Tight Budgets—Because of tight
media budgets, television executives have
made the decision not to maintain exten-
sive coverage of local government. The
local stations do not assign full- or even
part-time reporters to the Ciry-County
Building beal.

Reporters rarely quote
public officials in more
than 10 to 15 words, on
even the most complex is-
sues.

I submit that this tyr-
of the
forces public officialstouse

anny sound bite
pet phrasesrather than full
abbreviated
thoughts rather than com-
plete ideas. And that, ulti-
mately, impedes our abil-

sentences,

ity to to discuss issues in a
serious and substantive
way.

It is very ditficult to
developan ideaor prepare
a proposal when we know
that it will just be reduced
to a sound bite. And the

b o

““The media

just doesn’t
seem to turn out,
Council members

are throwing
rhetorical chairs at

each other.”

I am always amazed, how-
ever, at how many people
watch City Council meet-
ings on the cable govern-
ment access channel. T am
aware ol how many people
watch because of the vol-
ume of mail and phone
calls I receive as well as by
talking to people in my dis-
trict. Both the sheer num-
ber of viewers and their di-
versityisastounding. I have
found that Channel 17
“junkies” come from all
backgrounds and all walks
of life. They are tied to-
gether by a pervasive inter-
est in observing govern-
ment in action and in par-
ticipating, albeitindirectly,

irony is that members of
the media often turn around and criticize
public officials for being superficiall

THE SECOND TYRANNY

Tyranny of Sensalionalism—1'his tyranny
goes to the question of what the media
decides to cover—whatitdecms to be news
and what is not. In my experience, I have
found it particularly frustrating that Coun-
cil business is often not covered by the
media unless there is acrimonv and dissen-
sion. Fortunatcly, we have anew City Coun-
cil now which is more cooperative than
some previous Councils. To our creditsome
say we arc a more boring Council. 1 esti-
mate that 95 percent of our deliberations
are calm and rational. The media just
doesn’t seem to turn out , though, unless
Council members are throwing rhetorical
chairs at each other.

The public then believes that that is
what all City Council proceedings are like.
Then editorialists pontiticate about Coun-
cil being a circus and we wonder why the
public becomes cynical about local gov-
ernment!

The media most likely will respond to
this complaint by saying that dissension
and controversy are what the public is
interested in, but I challenge that assump-
ton. When I am out talking to people in
my district, 1 am rarely asked about my
personal views of the mayor, for instance,
or this or that Council member. People
want me to talk about issues, like bringing
the crime rate down and getting better
quality housing. 1 think that people are
interested in substance.

in public-policy decisions
as they are being made.

The phenomenon of C-Span further
attests to the fact that the public is inter-
ested in routine governmental proceed-
ings. Millions of people nationwide tune
into C-Span each day to watch unedited.
continuous footage of Congressional floor
debates, committee meetings, and hear-
ings. While C-5PAN’s corporate office can
look at ratings, elected officials themselves
have seen the tangible results of C-SPAN
coverage. The amount of mail coming into
the offices of House and Senate members
has skyrocketed since the advent of C-
SPAN. In short, [ urge the network televi-
sion stations to reconsider their priorities
and think seriously about providing more
extensive coverage of government proceed-
ings. Evidently, people do find govern-
ment in action “sexy” enough to watch.

The wish list I would submit to the
media is simple. End, or at least mitigate,
the three tvrannies. But I certainly agree
with the journalists here that politicians
also have to make changes. As public
officials, we have to become more acces-
sible to the media and more accountable
to the people. We also have to realize that
we give up a good deal of our privacy for
the privilege of serving in public office. We
must remember, though, that we are all in
this together. [.et’sacknowledge that, since
we do need each other, we must work
together to raise the level of public dis-
course and better inform the public about
important issues. We owe them and our-
selves no less. |
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AN TNTERVIEW WITH MADELYN ROSS

A daily newspaper has a résponsi-
bility to “reflect and direct the

mation which will raise the level of
moral outrage in the community,”
savs Madelyn Ross, managing E'dl-
tor of the P?thbu:gh Press.

Ross has been with the the Pids-
‘burgh Presssince 1972 and manag-
ing editor since 1983, She was a
spt‘akel at lh(_‘ Instlnlu-‘ of Pohtlc.s

thu uw the:r pcm 3%
[Uurllahqm in I':JQ] is chflf rent, Ross says: In ]Q")]

daily newspapers, in addition to b caking news (lcu Lo

day, h’iw, bu ome rnore arld more. involved in pr0ﬁrtﬁ

. ]‘nul Ildh‘if'\ rodav are more sophmncmed and bf‘ﬂ‘f‘f‘
(“dll(‘dtf‘d h_ave better skills are less naive and more

dggl essive than ever. No issue is too complicated ’to_ be

o explmed by the pt ess, “if attention is focused on it.” But,
she (()mmen ts, “vou can’'t understand auvthmg wzthoul
" access to information, :

' Cost-cutting is also, nationally, part ()f‘_](‘ll}!‘l'ldllb[n 11
1991, Although the recession has not had an impact on
the costs of newsgathering for the Press, Ross savs, "You

- _‘ucaiwav:\«?{)rknlgmshln restraints.” Cost-cutting, however,
contld forece layvolls, which would reduce the number of
“people to cover the same amount of news. It could force

oftown. But, “Ten times the budget wouldn 't be euough

: “Sometimes,’ "Maddy Ross reflects, “we can see some-
I L]:ung we write about lmprr)\e That’s why vou go into
Jout nalism. Otherwise,” she says wuh a Ltug:‘h
become a lawyer and make money.’

community values, to relay infor-

cuts in the travel budget so that you can’t follow a story uut_

“why not

‘What Makes

A Public Official Effective?

AN INTERVIEW WITH DAN COHEN

lead in identitying 1111p0rt¢1nt is

drivi lng the m(—*dl'}, instead of the
otherwavaround,” c‘nthrﬂt’nls(;:t}
{'J()llnuhnan Dan Cohen. “They

lead on issues.” |

Cohen, whose district ¢« )\'(*r'-'.rhe-
East End of Pittsburgh, served as a
panelist at the July 12 Institute of Politics seminar,
“Media, Communications, and Public Affairs.” Later. in

_an intervicw, he commiented on the role of pubht‘ olti-

_mental issues,’
1 also think that the media necd&. to give more
l’euplg do. (.'ar:—:_ ¢

; ls%ues T can make a

le]‘i and the media in the making of publu_ policy.
hatmakesa pubhc official cffec tiver To (,uhcn an

. eﬂ-ernve publu_ ()fhc 1af isone who "ITldk(-‘\ a dltfe-reu’ e l)y L

not to becmne 111\,0h ed i 11 rnu: ¢ m Lmd'ln
" Cohen (‘0:11 inued.

iuLcll{_Ltual C:edu. I:o thmr a.u(hmn:c

would have no (‘hOl(.,C but o rcmt-r 17
imo"g’a plethora of i msues, rlrr &-leclﬁ-d ua‘h(_ml n’ms-.t

. hmlred tm"ie llIIlltLd !f‘ﬂ(’)lll’"( cx, zilld S0 m 'n\; _'mpurtdnt_
n,s.uu., ’(*oheu reflected. * [ have to calcnla,w what issues

are most 1mpormm for my constituents and on whdt:

t:ﬂu;uclhndn can’i solve.’

and levels of government. Cohen,

ocrea

has increased ‘iccouzltdblllt‘, of City Couneil. “Now every
resident of the city has some one to call that is account
able to him or her,” Cohen {:omnlenlc—-d “The!
in becoming parochial.

higher, responsibility to the city asawhole. For example,
(_urrt_ntlv there is an issue with the responbe ume in
Police Zone Five, which cover

Clt}
The district vy«.tem has had unexpected bc‘neﬁiq

Cohen feels that City Council is, perhaps. more coopera.

tive than in the past. “The contentiousness on City

Council is reduced,” he commented, “because council-
mern are no longer competmu with (-ac“h olhvr for the

nme office.’

“Public officials should take the

sues and trying o solve them—

¢ least effective when following
shc media r:ither than taking lhi.,

diffcrence. Many pr _)1 lems L, as a city.

In those cases the role of an elecu.tl official changes :

. from that of legislator to advocate with other br anches

for ex‘lmp[e, has
lobbied for changes in the criminal code that would
_create mandatory sentencing for car theft, a h];_a‘r prnb}em
in his district. ; -
Cohen feels that the creation of the district sy stem

da_nger is
I must attend to the needs ofm\f .
‘district, but never forget that I bave an equal, if not

s part of my district. While'
Lam fighting for additional pohce for Zonehw- Thave to
be car e{uf 10 maintain pr oper ¢ (wel"age m the rest 01 1]u= i

1
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Politics was first proposed in May
1985, few realized that what we were
proposing was crealing an organiza-
tion for which there were no exact
precedents. As we saw it, the Institute
could best contribute to helping our
region through ils ongoing economic
and social transition by focusing its

efforts in two areas:

Liirst, the Institute should provide an
ongoing forum in which local deci-
ston-makers who must deal with the
region’s lransilion can come together
to discuss proposed solutions to prob-
lems and to learn wmore about the

causes of our problems.

Second, the Institute should provide
top quality analysis of important prob-
lems in the region. The Institute’s
analytical projects should be clearly
Jocused on specific problems and the
reswlls of each project should be directly

useful to governmendt officials.

By taking on these two primary
activities, we believed that the Insti-
tute could make an excellent contribu-
tion to thervegion, Years later the unique
and distinctive mission of the Insti-

tute has been defined. We have sought

When the idea for the Institute of

THE INSTITUTE OF POLITICS:

AN IDEA EXCHANGE FOR

EILECTED OFFICIALS

A WORD FROM

THE CHAIRS

to define it in a manner that would
assure as much cooperation as pos-
stble, yet at the same time fill a void
that we felt was present. The planning
period has been completed. This pe-
riod included the resolution of a broad
range of issues: how to set the agenda,
how to define objectives; how to work
with other groups that share similar
goals; and how to best serve elected
officials.

The staff of the Institute of Poli-
tics has met with and solicited the
opinions of many people who have
worked closely with us. We have been
told that the most valuable services we
cowld vender to the elected community
would be an understanding and a
cultivation of a list of important is-
sues—ithe major components, theirin-
terrelationships, and their alternative
Sutures.

We will continue (o meel with
elected and appointed officials in
Southwestern Pennsylvania. Through

these discussions with many knowl-

edgeable individuals in the business,
academic, and political worlds will
continue to evolve a shared under-
standing of the purpose and direction
of the Institute of Politics. Toward this
end, we will continue the route of
seeking aduvice, consultation, and coop-
eration from all of our regional groups.

We have been impressed by the
cooperative spirit and good working
relationship that has grown from the
Institute’s first few programs. We hope

Jederal, state, and local elected offi-

cials, academia, and the business com-
munity will join us in support and
enthusiasm for the Institute.

The Institute of Politics will draw
all of these interests together for the
betterment of the region. We would
like to applaud the Universily of Pills-
burgh for this new and most exciting

project.

P

Ronald R. Cowell
Co-chair, Board of Fellows, Institute
of Politics

William J. Coyne, M.C.
Co-chair, Board of Fellows, Institute

of Politics

Institute of Politics Issues

In December the Institute of Politics will  pers will be written by Clarke Thomas, will be distributed using the Institute of
issue the first of a series of occasional retired senior editor, Pittsburgh Post-Ga- Politics mailing list. If you would like o
papers on public-policy concerns. Under  zette. and will assessand provide background  receive a copyand are not on our list please
the general series title, ISSUES, these pa- [or current public-policy debates. ISSUES  call Lauren Cull-Norford at 624-1837.47
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Choice: an educaton issue
for legislators in many states

Educational choice is an issue of
widespread interest in the current
debate on quality in education. On
October 18 the Institute of Politics
and the School of Education held

a seminar for 26 members of the

state legislature on educational
choice.

Members of the Institute of
Politics educational advisory com-
mittee, chaired by Rep. Ron Cowell,
chair of the Pennsylvania House
education committee, and Joseph
Dominic, education officer of the
Pittsburgh Foundation/Heinz En-
dowments, developed the seminar.

The program featured na-
tional experts John Wite of the
University of Wisconsin and the
Robert M. LaFolleuwe Institute of
Public Affairs and Mary Ann Raywid
of Hofstra University. Both have

published extensively on the issue
and have conducted evaluations of
choice programs.

Cowell began the seminarwith
an update on House Bill 1133,
which would provide a dollar sub-
sidv that families could direct to
the school of their choice, public
or private. Dean Kenneth Metz of
the University of Pittsburgh School
of Education and William Cooley
of the L.earning Research and De-
velopment Center introduced the
speakers.

Although a number of states
have legislation thatallows ‘choice’
among schools within a school dis-
trict and schools in other school
districts, as vet the only ‘voucher’
program in operation is a small
one in Milwaukee, which employs
a needs test and so far has not
involved sectarian schools.

Dr. Witte commented briefly
on HB 1133 in light of his experi-
ence in evaluating the Milwaukee
project. He stated rhat the Milwau-
kee project is not directly analo-
gous to the current Pennsylvania
bill, because it employs a means
test and is restricted to private but
non-sectarian schools.

Dr. Ravwid outlined some of
the current options for choice as
among the following:

B NTRA-DISTRICT. This allows stu-
dents to choose among schools
within their district. Thisapproach
often includes ‘magnet’ schools,
and is utilized in desegregation
elforts.

B NTER-DISTRICT. This allows stu-
dentstoregister atschoolsin school
districts outside their own.

The program concluded with
a discussion and lunch.9
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